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Synopsis: This document incorporates information compiled from the Board and 

Senior Management team at a Strategic Planning Workshop. 

 

This document is to be supported by Operation Planning each year, Budgets 

and forecasts outlining the initiatives to be completed in each financial year at 

Club Bega. 

 

Confidentiality: Public distribution, by authority of the Board, to members and 

stakeholders. 

 

Author: Board of Directors and Senior Management Team 

Version: 

Approval by: Board of Directors 

Date Approved: December 28, 2017 
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Club Bega is proudly Bega’s Club and the intent of this Strategic Plan is to 

reposition and maintain Club Bega as a premier club in the region. 

Club Bega was formed when the Bega RSL Club merged with the Bega Bowling 

Club in 2011, when it renovated its Gipps Street clubhouse facilities. Both clubs 

have a long and proud history in Bega and enjoy the support of a large portion of 

the local residents and frequent visitors to the Bega Valley. 

We aim to develop strong relationships with our customers, who indeed are our 

Members, built on an entertainment precinct including sporting activities, food 

and beverage. We will provide social delight for members, visitors and their 

families in a safe, secure and caring environment. 

This plan outlines the primary Strategic priorities for the period to December 

2023 and will be supported by year to year operation reports and planning. 

 

President 

Howard Blacker 

 

Primary Goals of the Club 

 

1) Maintain and progress the quality of our assets. 

2) Nurture a proud, progressive and unified membership. 

3) Dynamically support our community. 

4) Operate a financially viable club. 

5) Invest for the future. 

6) Provide a club that is of the highest quality. 

7) Ensure the viability of our sporting assets. 
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S.W.A.T. ANALYSIS 

STRENGTHS 
 

1. Only club in town but 2 pubs 
2. Strong gaming revenue 
3. Very good customer service 
4. Strong management team  
5. Sound accounting practices 

WEAKNESSES 
 

1. Heavy reliance on gaming 
revenue 

2. Ongoing losses at Country 
Club 

3. Not entertainment friendly 
4. Interior décor not suitable 
5. Ageing sporting members 
6. Member demographic age too 

high 

OPPORTUNITIES 
 

1. Grow member base and 
turnover 

2. Very good cash flow 
3. Strong alternative income 
4. Growing resident base 

THREATS 
 

1. Vulnerable to rapid interest rate 
rises – large debt 

2. Fall in gaming revenue 
3. Flood prone 
4. Lack of space to expand 

including car spaces  
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Management Overview 

Club Bega has been trading profitably since the 2011 merger and renovation of 

the current premises. It has one of the strongest EBITA ratings in the valley and 

beyond and it is the Board’s focus to continue this strong financial performance 

for the period of this strategic plan and beyond. 

The purpose of this document is to give current and future Board members a 

measuring device and direction to advance the business for the next 5 years. 

Baring severe financial stress, it is envisaged that the contents of this document 

will be followed closely and advance the business both in financial success and 

customer service performance. 

At the time of writing this document, the business includes Club Bega, Bega 

Country Club, Sapphire Market Place Stratum (which is 50% leased to 2 NSW 

Government Departments) and 153 – 159 Auckland Street (currently fully leased 

to 2 NSW Government Departments) with 5X5X5 leases. Apart from our core 

business of providing sporting facilities, entertainment, food and beverage, the 

Board is intent on investing in non-core income producing assets in order to 

future proof the businesses income stream. 

The Board is mindful of the ever-changing landscape in the hospitality industry 

and will work closely with management to ensure continued growth in all 

departments over the period of this document. 
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Financial Overview  

As mentioned in the management overview, the business as a whole is trading 

well, however, stronger controls on the performance of the Country Club now and 

into the future are essential. 

Club Bega has continued to perform strongly in the gaming department, and the 

bistro is performing well, however, the bar trade has been in continual decline for 

over 2 years now. Recent incentives to attract new members and encourage old 

members to frequent the club are slowly showing signs of improving our trade. 

The Club cannot rely on gaming to survive into the future and a collaborative 

approach to building the bistro trade with the intention of a flow on effect to the 

bar. 

While the Country Club has historically traded in the red, the size of the loss is 

instrumental to the overall performance of the business. There needs to be a 

constant focus on driving revenue and controlling expenses to contain any losses 

to below $60k per annum. 

The Sapphire Place Stratum has been 50% tenanted for 4 years now and lease 

negotiations are due next year. The Club is currently repaying a loan from the M 

& R Fund at the rate of $3k per month plus interest which is easily manageable. 

The outstanding balance due is $635k. 

The 153 – 159 Auckland Street repayment schedule will clear the outstanding 

ANZ facility in 4 years leaving a final year on the first lease as clear profit to the 

business. Rental payments are yielding us 8% and help to strengthen our income 

generating performance. 
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Dynamically Support Our Community 

The Board is focused on providing an environment for Bega residents and 

visitors where they feel welcomed and safe and can enjoy the many facets of 

each clubhouse and their sporting facilities. 

The clubhouses provide comfortable areas for functions from weddings to 

birthday parties and wakes to special meeting rooms with wifi, projector and 

other facilities for local and distant businesses. 

Sporting facilities such as 2 bowling greens, an 18-hole golf course, 4 squash 

courts and various indoor activities such as darts, snooker and indoor bowls offer 

the community a wide variety of sporting pursuits for fun and fitness all at very 

reasonable cost. The maintenance of these facilities is a constant drain on the 

businesses funds but are vital as part of our position in the town of Bega. 

Club Bega, as a requirement under the liquor Gaming and Racing legislation, 

must provide sponsorship to local sporting clubs and volunteer committees as a 

percentage of its net gaming profit. The club over the last few years has far 

exceeded its legislative requirements in relation to sponsorship as the Board has 

a sense of community responsibility which will continue into the future. 

Food is a very important part in Club Bega operations which is currently in the 

hands of a caterer 7 days a week and by volunteers at the Country Club on 

Friday nights and for special catering requirements. It is essential going forward 

that the food provided for members and guests is relevant to their tastes and 

must be priced at an affordable level. Future growth of the bistro turnover, be it 

catering or inhouse, will require an expansion of the cooking facilities and dining 

area. 

Finally, both clubhouses must provide a safe environment for patrons to enjoy 

themselves which extends to the responsible service of alcohol and control of 

undesirable or unruly behavior. 

 

 

 

 

 



PAGE 7 

Investing for our Future 

The Board is focused on maintaining its current asset list including buildings and 

machinery so long as they remain relevant for their purpose. 

The purpose of including this in the strategic plan is that for the 5 years and 

beyond the Board must focus on maintaining its buildings to a high standard to 

reduce the chance of injury to workers and guests and to update clubhouses to 

remain relevant to our members and guests. 

In regard to bowling green and golf course equipment, maintenance and a 

replacement program are essential to allow staff to perform their duties 

efficiently. A replacement program will reduce the overall maintenance costs to 

the business. 

As borrowings are reduced on current investment purchases, the board will need 

to plan for clubhouse upgrades along with further investment property purchases. 

All these decisions will be based on the current and predicted cashflows into the 

future. 

 

Current underutilized investment opportunities 

At the time of writing this document, the Stratum remains 50% empty with no 

prospects currently negotiating to lease some or all of the empty space and the 

real proposition that the existing tenancy will reduce its size due to restructuring 

of positions. 

Bega currently has numerous shop front and commercial areas for lease so the 

competition is strong in that area. 

To date there have been approaches from government departments and local 

business, however, negotiations have stalled due to looking at other options such 

as remaining where they are or capital investment on their own land. 
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Sporting Assets and Their Future 

We must continue to invest in the sports that are intrinsically connected with our 

club. We must foster, develop and diversify the way we play, receive revenue 

from, and maintain the facilities connected to, each sport. 

Bowls 

The future of bowls is becoming more and more reliant on social bowls 

participants rather than traditional bowling members. We must continue to 

maintain our traditional bowls formats while fostering a more welcoming 

environment for social experiences and social-competitive forms of the game. 

This change in thinking needs to be driven by all in the club. Holistically, we must 

create a social style of bowls that people want to play. 

Golf 

It has become apparent over recent years that we need to increase the use of  

our 18 Hole Golf Course. Traditional golfing game numbers are down and we 

may need to diversify the target audience for people playing on our course. 

The golf committees at the Country Club will need to be more proactive in 

attracting players to the course through special events and organizing social 

events. It is quite apparent that building the membership significantly will not 

happen and they need to attract social groups who come to the valley. An 

alliance with Pambula-Merimbula, Tura Beach and Eden could prove beneficial 

to the club with the management of accommodation, etc, left to Pambula-

Merimbula. 

Squash 

The Squash Club is still a thriving sporting group who have managed to attract 2 

international events each year bringing new money into town. While not greatly 

improving clubhouse revenue, it is important to work with the squash committee 

to ensure its long-term survival. 

Consideration must be given to the need for repairs and maintenance to the 

squash facility and any future upgrade of the facility. 
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Update Club’s Interior 

The interior of Club Bega is 6 years old at the date of this document and does not 

reflect the look that many clubs are upgrading to attract the younger member / 

visitor. The space lacks a warm welcoming appeal and is too dark. The plus side 

is it is a relatively small space and updating will be relatively inexpensive. The 

process should involve professional advice from interior designers and board 

members should tour relevant clubs for ideas on any refurbishment. 

To lessen the financial pressures on the Club’s cashflows, a staged 

refurbishment could be done with little impact on the overall operations of the 

club. 

A major renovation should be planned for the next 5 year strategic plan. 

 

Gaming 

All too often venues forget about the medium to long-term strategy and 

investment for the hub of their business – the gaming room. 

In the last five years there has been a dramatic change, not only in the people 

that play the machines, but also in the types of machines that are offered to 

them. We have moved away from multi-link jackpot product to stand alone 

progressive machines (SAP’s), and now we are seeing a resurgence in multi-

game / multi denomination product. We will, over the term of this strategic plan, 

endeavour to keep machines and technology relating to these machines up to 

date for our members and their guests. 

Many venues continually make decisions based around pure performance, 

therefore, the mix on the floor in denomination, manufacturer and game type may 

only be satisfying a portion of the customers playing the machines. The Board 

must arm themselves with the critical analysis relevant in determining future 

machine purchases, floor plans and increasing / decreasing numbers on the 

floor. Analysis showing demographics of gamers and their habits in the club is 

also vital in how the club rewards these patrons. 

 

The General Manager will take responsibility for these updates and by 2020 the 

gaming room will be finalized and more up to date. The General Manager will 

provide all relevant data and analysis for the Board to make its decisions. 

Updates can be costly but will prove a wise investment for our club’s future. 
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TAB IMPROVEMENTS 

The TAB and Keno facilities provide a small revenue injection to the overall 

business but should not be forgotten and allowed to deteriorate and die. 

By providing the best sports viewing, TAB facilities and racing promotions will 

contribute to improved bar / bistro and gaming turnover. 

 

PLANNED MAJOR RENOVATIONS 

As mentioned earlier, the club will conduct a refurbishment within this 5-

year strategic plan. Moving ahead into the next 5-year period, serious 

consideration must be made to major upgrades for both clubhouses. 

Planning will need to include whether the town of Bega can support 2 top 

quality facilities and, if so, how would the business spread the work. (ie, 

does Bega Country Club become a function centre) 

 

Along with planning of a major renovation at Club Bega, consideration will 

need to be made in regards to being flood prone, the allowance of car 

parking facilities  and the possible move to synthetic greens and can we 

have 2 or only 1. A major renovation such as this will be costly and need 

to be relevant to the requirements of the current population. At the writing 

of this document, property prices are rising and the home building market 

is very strong. 
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