
Prosci®

Change Management
Certification Program

Cocentric is an Authorized Training Provider for Prosci, the world’s leading
independent Change Management research company.

BUILD YOUR CHANGE MANAGEMENT SKILLS and Join the
thousands of leaders worldwide who are successfully implementing change using
the international best practice Prosci® Change Management Process

Studies show that 70% of organizational changes fail or have major challenges.  A
major cause of failure is a lack of understanding in the people side of the change.

Organizations use project management to manage the technical side of change.
However, the right technical solution is not enough.

Like project management, a structured, disciplined approach to change
management is more effective than an ad hoc approach.  Competency in a
structured approach will enable organizations to develop a corporate capability in
managing “Change” and provide a competitive advantage internally and externally.

This intensive and interactive 3-day program enables you to fast track the
implementation of a change at your workplace.  The format of the course is a hands-
on approach facilitating the work of one of your real projects and applying the learned
processes and tools. 

Who Should Attend?
• Project Managers, Program Managers and Project Teams;
• Change Managers, Communication Professionals,

Training Professionals
• Business Analysts, IT Specialists
• Human Resources/L&D/OD Professionals

At the completion of the 3 day program, you will:
• Achieve Certification in the Prosci Change Management Methodology; 
• Learn how to align Change Management with Project Management; 
• Adopt a consistent, structured approach to Change Management; 
• Immediately apply the tools and prepare Change Management Plans

for key projects; 
• Acquire Prosci Change Management tools and templates; 
• Lead your organization successfully through incremental and

radical changes
• Develop a Community of Practice or change network within

your organization; 
• Receive feedback and coaching from an experienced Change Manager.

� Get Prosci Certified& get recognized globally
� Apply Prosci’s change management toolsat the course using your specific initiative� Includes books, tools and templates� Utilize Best Practices Research

� Learn to use the ADKAR Model 
� “Hit the ground running” 

� Earn Professional DevelopmentUnits/Credits (3 dayTraining- 24 PDU’s)

Change Management Training



Prosci’s Change Management
Certification Program Topics 
1. Psychology of Change
• Theories and perspectives

• 7 principles of change

• Prosci ADKAR® Model – individual change

2. Change Management Process
• Prosci 3-Phase Change Management

Process organizational change

• Organizational change competency

• Connecting change management to

business results

3. Preparing for Change
• Defining a change management strategy

• Preparing a change management team

• Developing a sponsorship model

4. Managing Change
• Communication plan

• Sponsor roadmap

• Coaching plan

• Resistance management plan

• Training plan

• Master change plan

5. Reinforcing Change
• Collect and analyze feedback

• Diagnose gaps and manage resistance

• Implement corrective action

• Celebrate successes

Real Project work ... Apply as you Learn!

Participants bring their own real change projects
from their organization to the course; applying
Prosci’s change management tools, research and
methodology. 

Phase 1   – Preparing for change

Define your change management strategy

Prepare your change management team

Develop your sponsorship model

Phase 2   – Managing change

Develop change management plans

Take action and implement plans

Phase 3   – Reinforcing change

Collect and analyze feedback

Diagnose gaps and manage resistance

Implement corrective actions
and celebrate successes



Cocentric Solutions Inc.
Phone: 403•860•6426

E-mail: info@cocentric.ca
www.cocentric.ca

Books:
• ADKAR® – A model for change in
business, government and our
community by Jeffrey M Hiatt

• Change Management: The People
Side of Change by Jeffrey M Hiatt
and Timothy J Crease

• Employee’s Survival Guide to
Change – The complete guide to
surviving and thriving during
organizational change by
Jeffrey M Hiatt

• The ADKAR® Model
– A Pictorial Review of
Prosci’s 3-day
Certification Program

About Cocentric
"Co" stands for our belief in "Collaboration" with

our clients and "Centric" is our full service offering
to make you look successful!

Cocentric Solutions is a Calgary, Alberta based senior
management consulting company formed in 2003. We
service clients in various industries around the world;

bringing the synergies and best practices to all our clients.

Our service Offerings focus on managing change in the
areas of: Leadership / Developmental Coaching, Change

Management Training and Consulting Services.

Each participant receives over $1,100 worth of course materials:
• Prosci® Change Management Certification Program binder

• Prosci® Benchmarking Report:  Best Practices in Change Management 2009 Edition

• Prosci® Change Management Pilot – An on-line Change Management toolkit that contains the entire
methodology with over 60 templates and assessments. It also includes eLearning modules and
trouble-shooting guides to make your project a success. This single user lifetime license is updated regularly.

• Prosci® Change Management Toolkit and CD – 274 page guide
with assessments, checklists, templates and graphics


