
According to Prosci’s
2016 Edition of Best Pratices in
Change Management bench marking report, managers and
supervisors play one of the most critical roles in helping employees
through change. Prosci's Change Management Coaching Program
focuses on the power of individual coaching, understanding the
employee, obtaining buy-in and techniques for managing resistance.

Equip Managers To Be Confident
And Capable Change Leaders
This practical, one-day workshop delivers the tools and step-by-step
approach managers need to pro-actively lead the people side of change
with their teams

You will bring a current change you are implementing and apply Prosci’s
powerful, easy-to-use ADKAR® Model and change tools.

Prosci®

Change Management
Coaching Program

For Managers

• One-Day Plus Pre-Work• Workshop A “Current Change”• Prepare A Change ManagementCoaching Plan
• Includes Managers Toolkit &Resources Valued Over $500

• Network & ShareKnowledge

How you will benefit from attending:
• Understand the critical importance of the manager in

successful change.
• Apply Prosci’s powerful, practical ADKAR® Model to coach

your team through change.
• Pro-actively lead change with proven, practical tools designed

for managers.
• Learn techniques for avoiding and managing resistance.
• Create a Change Management Coaching Plan for a current

change, ready to implement.
• Receive coaching from an experienced Change Manager.
• Network with & learn from colleagues.

Cocentric is the top Global Authorized Training Provider for Prosci, the world’s
leading independent Change Management research company.

At the completion of the program, you will:
• Have a Change Management Coaching plan for your team for a

current change 
• Be equipped with Prosci’s proven, practical Change Management

Guide for Managers to use for all upcoming changes.

Change Management Training



Topics we will cover

• Refresher on key principles of the people side of change.
• Assess the people challenges of a current change in your team.
• What works and what doesn’t in change: update on international Best Practices.
• The five building blocks of successful change: Prosci’s ADKAR® Model.
• The role of managers in successful change.
• Prosci’s Top 10 Strategies for Managing Resistance to Change.
• Develop a Change Management Coaching Plan for your team.

Each Manager Receives:
• Presentation Materials

• Binder & Toolkit:
Prosci’s Change Management Guide for Managers
(143 page Toolkit & CD for Managers)

• Books: 
• ADKAR® – A model for change in

business government and our community
by Jeffrey M Hiatt

• Change Management: the people side
of change by Jeffrey M Hiatt
and Timothy J Creasey

• Employee Survival Guide to
Change by Jeffrey M Hiatt.

• 2016 Edition of Prosci’s Best
Practices in Change
Management
bench marking report.

"The secret to successful change lies
beyond the visible and busy activities

that surround change. Successful
change, at its core, is rooted in

something much simpler: How to
facilitate change with one person."

Jeffrey M. Hiatt, author of ADKAR®:
A Model for Change in Business,
Government and our Community

and Prosci CEO and Founder.

About
Cocentric

"Co" stands for our belief in "Collaboration" with
our clients and "Centric" is our full service offering

to make you look successful!

Cocentric Solutions is a Calgary, Alberta based senior
management consulting company formed in 2003. We
service clients in various industries around the world;

bringing the synergies and best practices to all our clients.

Our service offerings include:
Management Consulting Services, Training and

Leadership/Developmental Coaching.

Cocentric Solutions Inc.
One Executive Place

Suite 700, 1816 Crowchild Trail N.W
Calgary, Alberta  T2M 3Y7

T +1 403.800.9100
TF +1 888.786.2801

E-mail: info@cocentric.ca
www.cocentric.ca


