
Organizations are trying to implement change as quickly as possible however employees are usually
one step behind trying to understand why the change is needed and how they will be impacted. 

According to Prosci’s Benchmarking Report on Best Practices in Change management,
“Employee Engagement and Participation” is one of the top

5 contributors to overall change management success. 

Successful change relies on the acceptance and engagement of employees
impacted by the change, one individual at a time. When employees

embrace and adapt to change you avoid the turnover of valued
employees and minimize business disruption from the change.

Organizations that proactively manage change effectively are able to
garner support from employees who would otherwise resist the change.

Employees Embracing and
Adapting to Change

The Change Management Program for Employees is a practical one-day
session designed for front-line employees impacted by change in your

organization. This course is designed to actively engage employees in changes
underway. It will equip them to adapt to the changes that are impacting them and

enable them to play an active role in making change work.  

Prosci®

Change Management
Program for
Employees

At the completion of the program
participants will have:
• A better understanding on how to manage

the change impacting them
• A personal action plan for the current

changes 
• Tools they can use to survive and thrive on

future changes at work

Cocentric is an Authorized Training Provider for Prosci, the world’s leading
independent Change Management research company.
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Topics we will cover:
• Understanding “Change” as a Process
• Review of a change impacting the team or group;
• The human side of change - how people respond

(emotional reaction & resistance);
• The role of team members and managers in making

change work;
• Taking control of the personal change

process using Prosci’s ADKAR® model
of individual change;

• Personal action plan.

Each Employee Receives:
• Prosci® Change Management

Program for Employees
course material

• Employee’s Survival Guide to
Change workbook –
The complete guide to surviving
and thriving during organizational
change by Jeffrey M Hiatt

or
• ADKAR® – A model for change

in business government and
our community by

Jeffrey M Hiatt

"Every business is undergoing change. It is part of
today’s workplace. Learning how to survive and thrive
in a changing environment is a critical skill for
advancement and growth."

Jeffrey M. Hiatt, author of Employee’s Survival Guide to Change
and Prosci CEO and Founder

“The number one obstacle to success for major change
projects is employee resistance and the ineffective
management of the people side of change”

Prosci® Benchmarking Report:
Best Practices in Change Management 

About Cocentric
"Co" stands for our belief in "Collaboration" with

our clients and "Centric" is our full service offering
to make you look successful!

Cocentric Solutions is a Calgary, Alberta based senior
management consulting company formed in 2003. We
service clients in various industries around the world;

bringing the synergies and best practices to all our clients.

Our service Offerings focus on managing change in the
areas of: Leadership / Developmental Coaching, Change

Management Training and Consulting Services.

How employees will benefit from attending:
• Learn the concepts of Change Management 
• Understand how to use the ADKAR model as a change tool
• Learn how to engage in the changes underway in the

organization
• Gain a feeling of control over the change process
• Prepare for changes that are impacting them personally
• Learn effective ways to surface concerns about a change
• Create an attitude of “Can-do” rather than “Not my job”


