
Cocentric is the top Global Authorized Training Provider for Prosci, the world’s
leading independent Change Management research company.

Delivering Project Results

Prosci®
Change Management
Workshop for Project
Managers and Teams

Integrating change management
and project management has been cited
in a number of studies as a key contributor to overall project success - 58% of those projects were likely or
more than likely to exceed project objectives (Based on Prosci’s Best Practice Research on Change Management). 

Enabling Project Managers to Integrate
Change Management into Projects
The Prosci Delivering Project Results: Change Management Workshop will help you,
the project leader, understand the importance of change management in
meeting objectives for effective integration.

Our practical and results-oriented half-day workshop enables participants to
integrate change management into active projects in order to deliver
enhanced results.  It also provides a common language for change using
familiar frameworks: intent, objectives, scope, work streams, milestones,
deliverables and timelines.

You will bring a current project you are implementing and apply Prosci’s
powerful, easy-to-use ADKAR Model and change tools.

Who should attend?
• Project managers
• Intact project teams
• Solution developers
• Lean and Six Sigma practitioners
• Operational Excellence (OE) practitioners
• Organizational Development (OD) practitioners

At the completion of the program you will:
• Connect employee adoption to your own project’s results and outcomes

and identify impacted employee groups
• Understand how change management drives better adoption and usage
• Build a common language and vision of change management
• Map change management work to your project’s life cycle using the

Prosci Change Management Blueprint
• Learn to identify when your project needs change management

 Workshop a current project Includes books and tools Integrate change managementinto your project
 Network and shareknowledge



About
Cocentric

"Co" stands for our belief in "Collaboration" with
our clients and "Centric" is our full service offering

to make you look successful!

Cocentric Solutions is a Calgary, Alberta based senior
management consulting company formed in 2003. We
service clients in various industries around the world;

bringing the synergies and best practices to all our clients.

Our service offerings include:
Management Consulting Services, Training and

Leadership/Developmental Coaching.

Cocentric Solutions Inc.
One Executive Place

Suite 700, 1816 Crowchild Trail NW
Calgary, Alberta  T2M 3Y7

T +1 403.800.9100
TF +1 888.786.2801

E-mail: info@cocentric.ca
www.cocentric.ca

Topics we will cover:

• Defining change management within the context of a project
• Intent • Milestones
• Objectives • Deliverables
• Scope • Timelines
• Work streams

• Integrating project management and change management
• People
• Processes
• Tools

• Cost-benefit analysis
• What it takes to get started
• The payoff of change management

Each participant receives:
• Change Management: The

People Side of Change by
Jeffrey M Hiatt and
Timothy J Crease

• ADKAR: A Model for Change
in Business, Government and
our Community by Jeffrey M Hiatt

• Change Management Blueprint
• Change Management

Best Practices Research Exposé
• Recorded Webinar: Integrating

Change Management and
Project Management


