
Questions to Ask a Painting Contractor And Answers to Look For! 

“The bitterness of poor quality remains long after the sweetness of low price is 

forgotten” ~ B. Franklin 

This document is designed to save you: MONEY & TIME & FRUSTRATION by 

avoiding a bad contracting experience. 

The fact is Abilene is full of handymen painters who are often inexperienced, 

unlicensed and unqualified people who masquerade as professional painters. Many 

homeowners are so focused on COST that they forget to look for the VALUE. 

This document is about putting the power back into YOUR hands! Here are ten deadly 

questions that will help you quickly separate the professional from the ones you want 

to stay away from. 

Feared Question #1 – “Do you have insurance?” 

Painting contractors should possess two types of insurance: 

 Comprehensive Business Liability, which protects your property from damage by 

the contractor. A million dollar limit in liability coverage is probably the minimum 

any painting contractor should be carrying. 

 Workmen’s Compensation, which protects the workers and you (from liability), 

while they are working on your property. Workmen’s compensation is very costly; so 

many painting contractors will try to work without it. As a consumer, you should 

never consider working with a contractor that does not have these insurances in place. 

If you’re not sure about the validity of a contractor’s insurance, call the insurance 

carrier and confirm it is a current, active policy.  

The Smoke and Mirror Tricks.  

You have a right to confirm a contractor’s insurance before you hire them. 

Contractors without insurance may pull the following tricks: 

 Just tell you that they are insured, hoping you won’t pursue it further. 

 Try to pass off their auto or health insurance as being “insured.” 

 Changing the dates on an expired policy 



Diamondback Painting is fully insured with a $1,000,000 policy. 

Feared Question #2 – “Should I be concerned with your crew in my home or on 

my property?” 

This feared question gets to the heart of who will be performing work in your home 

and whether your home and belongings will be safe. Sadly, there have been numerous 

documented cases around the country where employees of a hired contractor have 

burglarized, injured, or even killed the homeowner. What’s worse, in most cases it 

was later found that the bad employee had a criminal background that was unknown 

to the employer. In learning about who will be performing the work in your home, 

you should ask additional questions about their hiring policy and whether they 

conduct criminal background checks. 

The Smoke and Mirror Tricks 

Contractors can tell you they have worked with everyone on their crew for the last 42 

years, but how do you really know? Dig deeper to see if they can provide information 

to back up their claims: 

 Ask for the name of the company that provides the background check services. 

 Ask to see examples of the reports they provide. 

If they can’t provide answers (or the answers sound suspicious), it’s best to avoid that 

contractor. Diamondback Painting’s hiring policy involves a comprehensive screening 

process that includes a background check, a driving record review and reference 

checks. We periodically review our employees’ background checks and all employees 

have signed consents for drug & alcohol testing. Our goal is to always hire the best 

professionals to represent our company and to create a positive working environment. 

Feared Question #3 – “Are the workers on my project employees or 

subcontractors?” 

Many painting contractors will use subcontractors instead of hiring employees 

because it will lower their costs. Subcontractors are typically paid a flat fee, and the 

contractor also does not have to pay for social security taxes and employee benefits. 

However, you put yourself at risk when you hire a contractor who uses 

subcontractors: 



 The contractor may be tempted to find subcontractors offering the lowest possible 

fee so they can make more money on the job. This can translate into low quality of 

work. 

 Since the subcontractor gets a fixed fee and is not paid hourly, they may be tempted 

to cut corners to get the job done quicker. 

 If the contractor uses subcontractors and not employees, it increases the probability 

that they do not have workmen’s compensation insurance. 

 The contractor may not know the people on the crew, which makes it likely that 

background checks have not been performed. All of these scenarios can impact the 

quality of work you get as well as the safety of your home and belongings. For this 

reason, it is better to hire a contractor whose workers are true employees. 

The Smoke and Mirror Tricks 

The big trick is calling subcontracted guys “employees” and hoping homeowners will 

never find out the difference. To protect yourself you can ask further questions such 

as: 

 Can I see a sample of an employee’s check stub? 

 Who does payroll for your business? 

Diamondback Painting employs all of our painting professionals as full-time staff. 

Many of our painters have been painting for over 5+ years with our company. We 

continuously train our staff to be up-to-date on the latest techniques and paint 

products in order to produce the highest quality of work. We have classroom and field 

training for our employees and standards for each scope of work for them to adhere to. 

Our quality assurance is top-notch because of our employees and their knowledge. 

 


