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Welcome 

As we get ready to enter 2014 our customers are telling us that 
measurement of digital dollar value will continue to be a strong 
focus. The OMI survey found on page 9, confirms that this is a 
broader trend in regards to the gap between strengths 
organizations feel they have compared to the strengths they feel 
they need. 

Delivering content to the right market and understanding how 
the market engages with this content will also continue to be the 
part of the focus on online in 2014. Our Infographs provide an 
overview on one of these top trending content types.  

Sensible Business discusses social media engagement regarding 
effective ways to communicate with your audience as social 
media channels mature. And Digital Trends indicate that social 
media posting is moving toward a paid advertising model which 
could impact content plans and digital dollar budgets in 2014. 

We hope you enjoy this edition. Let us know. Have a wonderful 
holiday season and 2014.  
 
Joe Wozny and the Concentric team

Enter to Win!  
Send us an email and be Entered to Win a copy of The Digital Dollar; Sustainable Strategies 
for Online Success book. Valid until January 31, 2014. See thedigitaldollar.com for details.  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News | Digital Trends 

Purchasing Social Reach In a recent Facebook document "Generating business results 
on Facebook,"  brands are told they should consider paid distribution "to maximize delivery of 
your message in news feed." The fact that less of a brand’s content will surface is described as 
a result of increased competition for limited space.  This is a growing trend in social.  More

The Price of Online Leisure Time The Technology Policy Institute reports that a 
minute of online leisure time is equals 0.29 fewer minutes on other types of leisure.  Half of 
this comes from time spent watching TV/video, and the remainder from socializing, relaxing, 
thinking, and time spent at parties, cultural events, and listening to the radio. More 

Anti-Spam Challenges? Canada’s anti-spam laws (CASL) will go into effect in July 
2014. Express consents obtained prior to CASL will be recognized as compliant. Implied 
consents (if a person does not clearly decline consent) could create problems for marketers 
whose databases do not differentiate between implied consents and express consents.  More

http://www.concentricis.com
http://adage.com/article/digital/facebook-admits-organic-reach-brand-posts-dipping/245530/
http://adage.com/article/digital/facebook-admits-organic-reach-brand-posts-dipping/245530/
http://www.marketingmag.ca/news/marketer-news/industry-greets-casl-with-relief-but-big-challenges-remain-95738?p=95738?utm_source=EmailMarketing&utm_medium=email&utm_campaign=marketing_daily_AM
http://www.concentricis.com
http://www.nber.org/papers/w19549.pdf?new_window=1
http://www.nber.org/papers/w19549.pdf?new_window=1
http://www.marketingmag.ca/news/marketer-news/industry-greets-casl-with-relief-but-big-challenges-remain-95738?p=95738?utm_source=EmailMarketing&utm_medium=email&utm_campaign=marketing_daily_AM
mailto:joe@concentricis.com?subject=Digital%20Dollar%20Book%20Contest
http://thedigitaldollar.com/
mailto:joe@concentricis.com?subject=Digital%20Dollar%20Book%20Contest
http://thedigitaldollar.com/
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2014 - A Year of Online Integration & Business 
Written by Joe Wozny 

Many of the online opportunities for 2014 are at your doorstep. What’s required to recognize 
them, in my opinion, is strong senior leadership who supports implementing a “foundational” 
online approach for your business. Here’s a compilation list of “must haves” for 2014 when 
listening to our current customers, networks and digital industry trends.  

Reputation Management Companies have a strong interest in knowing how they present 
themselves in search returns, directories, Google Places, etc. There’s also a strong interest in 

listening to what communities are saying about them in social networks as part of looking at opportunities for 
engagement. The need to audit, create a benchmark and monitor online reputation should be on your list of 
things you need to know. 

Measurement  Business needs to understand how online efforts support business growth  ... in “english” not 
“tech talk”. Social media measurement tools are maturing together with business understandings of where and 
how to apply social media. Adopting a set of measurement tools and a reporting process to guide your online 
activities in 2014 should be another item on your list. 

Inbound Marketing  eMail Outbound marketing will continue to be strong and interest in online lead 
generation will continue to grow.  Getting to the bottom of how online lead generation should be positioned in 
your business and online channels is an opportunity business does not want to miss. The terms “Cost Per 
Acquisition” (CPA) and “Marketing Automation” should become part of your common online vernacular in 
2014.  

Mobile  What can we say? How can you ignore the growing segment of business people and consumers who 
use their mobile devices for browsing, email, searching, shopping, etc.? The low handing fruit in 2014 will 
continue to be mobile web, mobile search and ensuring that your email campaigns are mobile compatible.   

More Google  The company dominating search continues to refine their rules. Chrome is now the second most 
used browser thanks to Android. Google+ is promoted to complement Search. Google Places listings appear on 
search return pages even if a business has not registered the listing with Google. Ensure your business is 
“Google Compatible” and Google savvy. 

Content, Merchandising & Visitor Flow The terms authority, trust and confidence will continue be provided 
as reasons for why to create content. However, what most content lacks is integration into merchandising and 
the ability to measure the impact it provides for the efforts to create it. Invest time in setting expectations for 
your content initiatives and planning how an entire channel (including content) merchandises your products 
best. Use  analytics to provide some context for where, when and how much content to deploy. 

Purchasing Reach Specificity is important. Even great organic efforts may not get a business in front of the 
right audience given the tremendous amount of online competition. So, in 2014 understand your paid, owned 
and earned media costs and where best to place your digital dollars. Purchasing placement on some online sites 
may be more effective and require less time, costs and effort than some traditional online SEO activities.  

Promote Privacy Many businesses and consumers are sensitive to recent Privacy news. Ensure your privacy 
statements are very clear for your customers and only collect information where necessary. 

Bottom Line: Buttoning down the many opportunities you’ve been presented with, and weeding out those that 
do not perform, based on a set of metrics that’s relevant for your business, is a good place to start ... and end in 
2014. Find an online strategist who understands business values and goals and who is willing to invest time in 
understanding your business. While this work is not necessarily as glamorous as the “early adopter years” it will 
provide your business with a foundation to support the ever changing world of online. 
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Display Ad Challenges 
Brand Safety is a hot topic when it comes to the 
automated bidding and purchasing (programatic 
buying) of online display ads. In fact, in Canada 
adoption of programatic buying has been impeded by 
exactly these concerns.  
Recently, Olive discovered that programmatically 
purchased ads from IKEA, TD Bank, RBC, Tylenol, 
Reitmans, Chevrolet, Koodo and Sport Chek 
appeared on sites that show erratic, high-volume 
traffic patterns characteristic of what experts identify 
as “non-human” (a.k.a. bot) visitors. Their 
investigation explored ad traffic on six such 
properties, that they have currently blacklisted: 
SmartMomDeals.com, WomensHealth-Base.com, 
A l l - A l l e r g i e s . c o m , Q u i c k Te c h Ti p s . n e t , 
VeggieMixer.com and Celebrity-Gossip.net. 
One of the challenges in defining the scope of the 
problem stems from the difficulty in differentiating 
between sites with unsavoury or just bad content and 
sites created with outright fraud in mind. Ad industry 
executives are promising to “clean this up.” 
Bottom Line: Look before you leap ... get a 
complete list of where your ads will be trafficked  
and audit where they have been shown! Read more  

Tailored Audiences with Twitter  
Twitter’s new Tailored Audience service matches a 
browser cookie id from someone who has clicked on 
an ad and visited your website to the visitor’s Twitter 
account. You can then send a Promoted Tweet to a 
matched list via Twitter.  

Hubspot, Krossover and New Relic report that the 
beta tests with the Tailored Audience service have 
increased engagement rates (by 45% from historical 
averages), reduced customer acquisition costs (by 
74%) and increased conversion rates (by 195%).  

Ad partners to date include Adara, AdRoll, BlueKai, 
Chango, DataXu, Dstillery, Lotame, Quantcast, 
ValueClick, and [x+1]. Twitter users who have the 
“Promoted Content” checkbox selected in their 
Twitter account will  receive Promoted Tweets. 
There’s a few things you can do if you do not want 
your browsing click habits and your Twitter account 
to participate in this Service: a) in your Twitter 

Privacy Settings uncheck the box next to Promoted 
Tweets and b) disable the Do Not Track (DNT) 
feature in your browser settings so that browser 
cookie IDs are not tracked or shared.   

Canada’s Wireless Policy 
Industry Canada’s recent campaign about more 
choice, lower prices and jobs in the wireless industry 
has been a hot news story. On reviewing the More 
Choices website we were left with “empty calories” 
in terms of providing action oriented information 
about the changes we can expect, despite the 
website’s claim of “Canadians want more choice, 
better service and lower prices. The Government's 
policies have been designed to achieve more choice 
and are the result of years of working and consulting 
with Canadians and stakeholders.”  Tell us what you 
think. 

Enhance Instagram Pics & Video 
With Instragram recently surpassing 150 million 
active users, businesses are asking how do they 
create lasting engagement. If your not a professional 
photographer, or if you don’t have one on staff, this 
can present some difficulties ... and that’s where 
image and video apps for Instagram come in. Here’s 
our Top 5 that may be useful to your business: 

• Add text overlays to your photos with Overgram 

• Combine multiple photos with PicFrame 

• Repurpose your Instagrams by creating video 
collections with Everlapse 

• Change background images with Superimpose 

• Change the shape of your pics with Tangent 

Tracking Address Bar Shares 
We were pleasantly surprised to be able to measure 
browser address bar shares through the ‘AddThis’ 
new feature. Address Bar Sharing Analytics 
measures how often users share your site by copying 
the page URL from their address bar.   

Address Bar sharing is often the biggest source of 
viral traffic to your site. It helps provide a realistic 
picture of how your audience is interacting with the 
content you create. Read More 
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Sensible Business 
Social Media Engagement - Is Less More?
Social media engagement is an action that typically 
occurs in response to content you post on your  
social media channel(s). Engagement can include 
planning, posting and measuring activity from your 
posts.  

Maintaining the right level of social media 
engagement is a busy proposition for many of us 
who are pressured for time, manage a lot of 
information and try to do more with less. For those 
new to social media, in the work world, how to “care 
and feed” social media channels can be 
overwhelming since there's often much to do.  

Since at least 2009, organizations and individuals 
have felt growing pressure to 
increase their social media 
engagement whether it be in 
the form of blogs, Facebook 
pages, Twitter accounts, 
YouTube and SlideShare 
channels, etc.. There’s an 

implied threat of corporate, professional and career 
obsolescence if social media engagement is not taken 
seriously. 

Yet, in spite of the pressure, threats, and 
exhortations, many professionals and organizations 
with low (or no) social media engagement continue 
to be very successful. That doesn't mean that social 
media platforms should be dismissed as irrelevant. 
The risk of not leveraging communications channels  
that social media provides (aka the cost of inaction) 
are real and may rise over time.  

So the question becomes, how do organizations 
participate in social media in meaningful ways 
without bearing the costs incurred by early adopters 
and enthusiasts? 

The “less is more” principle is one method to 
consider for social media engagement. It focuses on 
striving for a good balance between quantity and 
quality.  Adopting a less is more view can make it 
easier for organizations beginning to engage in the 
social sphere. It can also assist organizations who are 

actively engaged, when considering current and 
future social strategies.  

Pick Your Platforms. Look where your current 
customers are and where your future customers will 

b e . E s t a b l i s h a 
channel on these 
platforms instead 
o f s l i c i n g 
engagement too 
f i n e l y a n d 
c o n f u s i n g t h e 

people you are trying to engage. 

Avoid Being the Carnival Barker Focus on your 
value, your offerings, your customers. Avoid self-
focused content. 

Signal to Noise Ratio Avoid cluster posting (posting 
several items in quick succession) and don’t over 
share. 

Understand Platform Etiquette The acceptable 
volume of status and sharing activity on Facebook 
and Google+ is probably half of what's acceptable on 
Twitter – and one status update or company update 
daily on LinkedIn is plenty.   

Cross Posting Cross posting to ensure your content 
reaches it’s maximum audience is a good idea but 
should be customized to suit the platform. 

Plan & Measure Understand what your audience 
likes in order to refine both your research, the type of 
posts you make and your engagement responses 

Renting May be as Good as Owning Consider 
joining platforms as an advertiser to assist in 
determining a model of which platforms drive new 
business. 

Listen then Leap Social Monitoring tools allow you 
to understand the social conversations taking place 
about your organization, brand, products or relevant 
issues - whether they have these conversation on 
your channel or on third party channels.  
Engagement occurs the moment you join the 
conversation, so take the time to listen before you 
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Infographics of Interest - Why Infographs Are So Popular
Businesses around the world are using Infographs to attract audiences, to simply describe complex information 
and as part of their online content plans. Here’s some “digital reasons” you may want convert some of your 
communications to Infographs.  
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Infographics of Interest - Proven Practices for Sharing Infographs
Have an Infograph ready? Plan to post it on the World Wide Web as part of your content “arsenal”?  Here are 
some proven and best practices to consider when it comes to promoting your valuable content across various 
channels. 

 

Source: Lemony - InfographicB2B.com 2013
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Digital Dollar Insights, Tips and Advice 
The Digital Dollar | Sustainable Strategies for Online Success book is receiving great reader support, reviews 
and feedback. Readers tell us that the Insights, Tips and Advice section in each chapter are very helpful for their 
ongoing activities and that the roadmap process is key in developing a plan for online strategies. More 

Q:  Can my Content Show Up in Google’s “In-Depth Article” Search Results?
Google recently introduced a search results section that is being dubbed as “in-depth” articles. 
Google reports that it added this feature after learning that an average of 10% of users need to 
look up information on a broad topic every day. The purpose of the in-depth article search results 
is to provide exhaustive information on a subject, likely sparing the searcher the need to look for 

additional material. In order to highlight this new feature In-depth article listings now show up on the first page 
of search results 

If your content strategy involves creating in-depth timeless content on certain topics, and you’re interested in 
having your content on the first search return page, then this service might be for you. Google has created a 
guide on how you can increase the odds of being cited among in-depth articles so it’s important that any articles 
you publish meet the guide criteria. I also ran across an interesting case study - The Anatomy of a Perfect In-
Depth Article - including posts from Mark’s Daily Apple and Google’s in-depth search.  

Bottom Line: Identify if the content you create would be considered “in-depth” by Google. As a starting point 
review the current “in-depth” content provided for your search term. If you feel your content is “worthy” create 
one article according to the Google guide and test the results for both placement and audience engagement. 

Q: How Do We Make Our MailChimp Campaigns Mobile Friendly?  
It’s important to ensure the Outbound email campaigns you send, through any email supplier, 
allow you to control how your campaign will appear for subscribers using mobile devices to 
check their mail. MailChimp Predesigned templates that have mobile styles built in are 
identified by the [Fluid] heading int he template title which you can see when browsing the 

template selector on the Design step of Campaign Builder.   

Recently, October 2013 to our knowledge, MailChimp released Email Designer. Email Designer provides drag 
and drop templates that are designed to be mobile responsive “from the ground up” according to MailChimp. 
The drag and drop features are easy to use. It took us a matter of hours to transfer our corporate designed 
templates to the Email Designer format. The interface allows you to see how your campaign will look on a 
mobile phone email app which was helpful in providing a visual mobile reference. You can access your saved 
templates as one part of the Design step when creating a campaign.  

Bottom Line: It’s nice to see MailChimp provide such an easy solution for mobile email. Rating:  
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What Readers Say

I have just started up a digital 'store' for selling some of my handmade products and this book has been 
invaluable to me. Joe Wozny has written this book in a super easy to read and follow format that has 
answered all of my questions. I am a technical writer/trainer by trade and that makes me super-critical 
of written media. So when I say this book shines, it does indeed shine! ... And his technical 'tricks-of-the-
trade' common sense approach to reaching the masses is so very necessary for competing in the online 
world of today. I highly recommend this book to *everyone* who buys or sells on the internet.   
Susan L. Hertz

http://www.concentricis.com
http://thedigitaldollar.com/
http://googlewebmastercentral.blogspot.ca/2013/08/in-depth-articles-in-search-results.html
https://support.google.com/webmasters/answer/3280182?hl=en
http://www.marketingprofs.com/articles/2013/12123/how-to-make-your-content-show-up-in-googles-in-depth-articles-search-results?adref=nlt111913
http://www.marksdailyapple.com/why-you-should-eat-brightly-colored-fruits-and-vegetables/
http://thedigitaldollar.com/
http://googlewebmastercentral.blogspot.ca/2013/08/in-depth-articles-in-search-results.html
https://support.google.com/webmasters/answer/3280182?hl=en
http://www.marketingprofs.com/articles/2013/12123/how-to-make-your-content-show-up-in-googles-in-depth-articles-search-results?adref=nlt111913
http://www.marksdailyapple.com/why-you-should-eat-brightly-colored-fruits-and-vegetables/
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The Digital Talent Gap 
From the Online Marketing Institute 

The State of Digital Marketing Talent study reveals that there is a substantial talent gap 
between what employers believe are important skills for digital marketing employees to 
have, and what they observe their existing talent currently possess. This research was 

conducted by OMI, in partnership with ClickZ and Kelly Staffing.  

Fully 71% of large enterprise/brand organizations say that while their digital marketing team is strong in some 
digital areas, the team is mediocre or weak in others. Just 39% believe that their employees have either stronger 
or much stronger analytic skills than employees in other organizations, a gap of 37 percentage points. A gap 
nearly as large is perceived for mobile (29 points), with content marketing, social media, and email (27 points) 
sharing third place. In fact, there is a sizable gap on every skill studied.  

Figure 1 Illustrating Internal Assessments of Teams and Skill Requirements 

This talent gap is not limited to those on the brand side. Agency/consultancy respondents also acknowledge the 
need for talent improvement, with 54% saying their team is strong in some areas, but mediocre or weak in 
others. A particularly notable gap is observed in how agencies view the importance of mobile marketing (74%) 
compared with the proportion believing their team is stronger or much stronger in mobile marketing when 
compared with the competition (31%), a gap of 43 percentage points. Additionally, agencies perceive a gap of  
30 percentage points each for analytics and marketing automation. It is highly likely that as a result of these 
gaps, agencies and consultancies are often perceived as behind their competitors, leading to a loss of new 
business and revenue. 

These findings suggest that companies and agencies are not achieving the desired output from their digital 
marketing teams. More importantly, organizations are likely falling short of recognizing their potential and are 
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The Digital Dictionary - “a glossary for navigating 
planet Internet” - is found in the back of The Digital 
Dollar book and online here.  

Marketing Automation - refers to software 
platforms designed to automate marketing tasks. MA 
online tools can provide to a broad range of features 
including email marketing, website building, lead 
management, social media monitoring, advertising 
and assistance in content creation.  

Mouse Potato - Someone who spends a lot of leisure 
time online, an analogy to a couch potato who 
spends a lot of time watching TV. 

Promoted Tweets - are labelled Tweets purchased 
by advertisers.that are sent to a group of Twitter 
accounts who match the advertiser’s target profile 
and who may not follow the advertiser’s Twitter 
account. Promoted Tweets are for advertisers who 
want to reach a wider Twitter audience or to spark 
engagement from existing followers. 

Unroll.me - Manage all your email subscriptions in 
one place with this service including unsubscribing 
to services.  

Can’t find a term, see one we should add?  Please 
send it to us.  

About Concentric 
Concentric helps clients understand the relationship of business to the World Wide Web, social media, mobile, 
search, paid advertising, email, blogs, content management, kiosks, etc ... all changing quickly ... all challenging 
to stitch together in an integrated way. 

We deliver unbiased strategic digital roadmap plans that align with your business goals... and these plans deliver 
achievable results. We use our digital roadmap processes to ensure the right online strategy is delivered, the first 
time. As an “analogy of clichés” we help you “see the forest through the trees”, “make social, mobile and the 
Internet work for you and your brand”, “surf the online wave to success”, “navigate the digital highway” and 
“make sense of your cents” online, with confidence!  

About Digital Doll$rs and Sense 
Digital Doll$rs and Sense publication is dedicated to online distinctive insights, news, trends, and online 
business integration.  

Contact Information
 
CONCENTRIC  

   t: 604.925.1798  
  w: www.concentricis.com  
   e: info@concentricis.com  

    s: @joewozny (Twitter) 

Digital Doll$rs and Sense was produced 100% digitally. No trees 
were cut down or harmed in the process. We did use paper from our 
printers to print hard copies of this journal while assembling and 
proofing. 

Copyright © Concentric. 

Please share responsibly. If you have been forwarded this journal 
subscribe here to receive Digital Doll$rs and Sense
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New Digital Diction Enter to Win!  

Send us an eMail and be entered to win a 
copy of The Digital Dollar book!

mailto:joe@concentricis.com?subject=Digital%20Dollar%20Book%20Contest%20Entry
http://goo.gl/ifKDk
http://en.wikipedia.org/wiki/Couch_potato
mailto:info@concentricis.com?subject=digital%20dictionary%20suggestion
http://www.concentricis.com
mailto:info@concentricis.com?subject=Digital%20Doll$rs%20and%20Sense
http://twitter.com/joewozny
http://goo.gl/ifKDk
http://en.wikipedia.org/wiki/Couch_potato
mailto:info@concentricis.com?subject=digital%20dictionary%20suggestion
http://www.concentricis.com
mailto:joe@concentricis.com?subject=Digital%20Dollar%20Book%20Contest%20Entry
http://concentricis.us2.list-manage.com/subscribe?u=6ecbc673aba41551802916a6f&id=62f941fcf5
http://www.concentricis.com
mailto:info@concentricis.com?subject=Digital%20Doll$rs%20and%20Sense
http://twitter.com/joewozny
http://concentricis.us2.list-manage.com/subscribe?u=6ecbc673aba41551802916a6f&id=62f941fcf5

