
2017-2018

1

8/6/17

Leadership        +

HRM Practices in Organizations

Skills, 
Knowledge, 
Competences
Employability    +

Innovative 
Work 
Behavior

* Stoffers, J.M.M., Van der Heijden, B.I.J.M., & Notelaers, G.L.A. (2014). 
Towards a moderated mediation model of innovative work behaviour enhancement
Journal of Organisational Change Management, 27(4), 642-659.

Conceptual Framework*

”Innovation 
involves

breaking 
out of 
established 
patterns in 
order to look

at things in a
different 
way."

The term innovation means a new way 
of doing something. 

It may refer to incremental and radical changes in 
thinking, products, services and processes.

Innovation requires Change 
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Top innovations of the last decade
Social Network Platforms

Top innovations of the last decade
Sharing Economy Apps
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Why Innovation?
Scientists and governments perceive innovation as a necessity to ensure
economic growth.

To be successful, organizations have to launch new product features, 
offer better services, and provide more efficient and effective internal 
processes.

95% of the organizations point out that they want more Innovative Work
Behavior of their employees (Janssen, 2009). With this kind of behavior
organizations are able to face the dynamic environment they operate.

In all types of innovation, it’s all 
about people (employees) and their
competences and mindset.

An organization’s skill to innovate
depends on its intellectual capital and
how it uses its knowledge resources
(Subramaniam & Youndt, 2005).

Employees have to show Innovative 
Work Behavior.
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"Everyone who has ever taken a 
shower has had an idea. It's the 

person who gets out of the shower, 
dries off, and does something 

about it that makes a difference.“
—Nolan Bushnell

Innovative Work Behavior:

not only creative behavior, but also
the adequate promotion and
implementation of creative ideas.
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All three stages are important!
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Practical implications, let’s summarize 

Leadership and employability can enable and enhance
innovation of employees in organisations. 

Furthermore investing in skills, knowledge and competences 
hence representing employees’ employability will lead to 
innovative work behavior.
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