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Introduction  

Community Literacy of Ontario (CLO) and Literacy Link South Central (LLSC) are pleased to 

present this annotated guide to evaluation resources. This informative guide has been 

developed as part of CLO’s and LLSC’s Developing a Culture of Evaluation project funded by 

Ontario’s Ministry of Citizenship, Immigration and International Trade.   

This project will help not-for-profit organizations in Ontario to learn about the value of 

creating a culture of evaluation and about how to foster this culture in their own 

organizations.  

In addition to this literature review, CLO and LLSC will develop and deliver a series of online 

training opportunities to support the creation of a culture of evaluation in small not-for-

profit organizations. All project tools and resources will be freely available via CLO’s 

website. More information about the project can be found at 

www.communityliteracyofontario.ca/evaluation-culture/  

About the guide 

In this annotated guide, you’ll find 41 resources, including websites, articles, handbooks 

and videos that will help to inform you about evaluation. These resources have been 

selected because they are: 

 Relevant to small non-profits  

 Easy to download   

 Free 

 Clear and concise  

This guide focuses on the following categories: 

 Evaluation Culture  

 Planning for Evaluation 

 The Evaluation Process 

 Types of Evaluation/Evaluation Tools 

 Measuring Your Impact 

 Reporting Results 

  

http://www.communityliteracyofontario.ca/
http://www.communityliteracyofontario.ca/evaluation-culture/
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The majority of resources have content that is relevant to more than one category. So we 

have taken the liberty of placing them into their main category and the index also reflects 

the key content areas for all of the listed resources. Each resource is equally valuable. They 

are not in any order of priority, preference or endorsement.  

Evaluation is often viewed as an overwhelming and complex process. Yet, more and more, 

evaluation is becoming a necessary part of the everyday activities of non-profit 

organizations. Community Literacy of Ontario and Literacy Link South Central hope that the 

resources and tools provided in this guide will help you to see evaluation as not only 

valuable, but also doable – even in smaller non-profits. 
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Evaluation Culture  

Board Evaluation 

 

Community Literacy of Ontario 

 

 

http://literacybasics.ca/board-governance/board-evaluation/ 

  

Resource Description: 

This online training module on board evaluation was created to support Literacy and Basic 

Skills programs in Ontario. That said, it easily applies to Board of Directors from any non-

profit sector. The module highlights the following areas:  

 Value and purpose of Board evaluation 

 Areas to consider when conducting a Board evaluation 

A “Board Evaluation Checklist” is also provided to help set standards for measurement and 

to guide the Board through their self-evaluation.  

Author (Host) Date 2013 

URL 

http://literacybasics.ca/board-governance/board-evaluation/
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How This Resource May Be Helpful: 

This information can be incorporated into regular Board meetings to guide evaluation 

discussions. The checklist could be added to Board orientation binders, so that any new 

recruits will know how Board success is being monitored.    

Evaluation Topics: 

Evaluation Culture, Board of Directors  
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Evaluation Culture 

Building an Evaluative Culture for Effective Evaluation 

and Results Management 

 

John Mayne (Institutional Learning and Change) 

 

www.cgiar-ilac.org/files/ILAC_Brief20_Evaluative_Culture.pdf 

 

Resource Description:  

This four-page article explores the essential characteristics of an evaluation culture: self-

reflection, evidence-based learning and experimentation. Further profiled are the roles of 

leadership, organizational supports and a learning focus.  

Author (Host) Date November 2008 

URL 

http://www.cgiar-ilac.org/files/ILAC_Brief20_Evaluative_Culture.pdf
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How This Resource May Be Helpful: 

This resource provides a good overview of the basics of an evaluative culture. The focus on 

leadership’s role in an evaluation culture is clearly laid out. Lists are provided to highlight 

what to do, and what not to do, in order to be successful. While recognizing that changing 

organizational culture can be a difficult task, the author provides a simple strategy to move 

forward. 

Evaluation Topics: 

Evaluation Culture, Leadership 
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Evaluation Culture 

Community Solutions: Planning and Evaluation 

 

 Kylie Hutchinson (Community Solutions Planning & Evaluation) 

 

http://communitysolutions.ca/web/resources-private/ 

 

Resource Description: 

Under the “Evaluation” section of this website, the reader will find links to one-page 

graphics, fact sheets and tools that can be of use when explaining evaluation concepts and 

processes. In many cases, links are provided to Pinterest sites that contain further 

information, evaluation comics, reports and tools.  All resources are easily accessible after 

logging in with your email address.  

How This Resource May Be Helpful: 

This resource can help to demystify complex concepts that surround the topic of 

evaluation. The use of infographics and short easy-to-read articles make evaluation seem 

doable. These resources will be particularly helpful to organizations that need to get staff 

buy-in and promote positive team conversations around evaluation. (FUN NOTE: Scroll 

down to see the list “Christmas Carols for Evaluators and Nonprofits.”) 

Evaluation Topics: 

Culture of Evaluation, Evaluation Process, Logic Models, Reporting Results, Stakeholders 

Author (Host)  

URL 

http://communitysolutions.ca/web/resources-private/
http://communitysolutions.ca/web/wp-content/uploads/2012/07/30-ideas-for-a-culture-of-evaluation.pdf
http://communitysolutions.ca/web/wp-content/uploads/2013/07/Logic-Model-Rubric.pdf
http://pinterest.com/evaluationmaven/better-evaluation-reporting/
http://communitysolutions.ca/web/wp-content/uploads/2015/02/Stakeholders.pdf


An Annotated Review of Evaluation Resources 

COMMUNITY LITERACY OF ONTARIO / LITERACY LINK SOUTH CENTRAL     

8 

Evaluation Culture 

Developing a Culture of Evaluation and Research 

 

Jacqueline Stewart (Child Family Community Australia Information Exchange)  

 

https://www3.aifs.gov.au/cfca/sites/default/files/publication-documents/cfca28_0.pdf 

 

Resource Description:  

The main focus of this article is how to build the capacity of an organization as it works 

towards developing a culture of evaluation. The following topics are briefly explored: 

 What is a culture of evaluation and research? 

 Why develop a culture of evaluation and research? 

 How to create a culture of evaluation and research 

 How to assess organizational readiness and program readiness for evaluation  

  

Author (Host) Date November 2014 

URL 

https://www3.aifs.gov.au/cfca/sites/default/files/publication-documents/cfca28_0.pdf
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How This Resource May Be Helpful: 

Developing a culture of Evaluation and Research will be most useful to organizations that 

are just beginning to consider their capacity to do evaluation. This short guide includes tips, 

examples and questions to lead organizations through the process of building an evaluative 

culture. This well laid-out article helps the reader quickly find the information they need. 

Of special interest will be common concerns that might arise from implementing an 

evaluative culture and suggested responses to those concerns.   

Evaluation Topics: 

Evaluation Culture, Capacity Building, Evaluation Readiness  
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Evaluation Culture 

Evaluation Flashcards: Embedding Evaluative Thinking 

in Organizational Culture 

 

Michael Quinn Patton (Otto Bremer Foundation) 

 

www.ottobremer.org/sites/default/files/fact-sheets/OBF_flashcards_201402.pdf 

 

Resource Description:  

This collection of one-page worksheets explores how a culture of evaluation is about 

evaluative thinking. It urges readers to explore how evaluation can exist beyond being a 

compliance activity. A wide range of evaluation topics are covered, including questions that 

can help guide the reader through the evaluation process. 

Author (Host) Date Feb 2014 

URL 

http://www.ottobremer.org/sites/default/files/fact-sheets/OBF_flashcards_201402.pdf
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How This Resource May Be Helpful: 

Organizations that are unsure if they have an evaluation culture would benefit from 

reading this article. The plain language approach helps to make complex concepts easier to 

understand. The use of comparison charts (for example: evaluative thinking vs. evaluation 

as compliance) can help organizations through discussions and decisions as they build their 

evaluation culture.  

Evaluation Topics: 

Evaluation Thinking, Types of Evaluation, Reporting Results  
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Evaluation Culture  

Governance Check-Up  

 

Nathan Garber & Associates  

 

 www.garberconsulting.com/governance_checkup1.htm 

 

Resource Description: 

This 20-point checklist offers a comprehensive look at Board functions and basic 

accountability. This is created to be a self-evaluation, where Board members respond 

individually and anonymously. Several areas of Board governance are addressed here.    

  

Author (Host) Date 2001 

URL 

http://www.garberconsulting.com/governance_checkup1.htm
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How This Resource May Be Helpful: 

This checklist can be used in a variety of ways to ensure that a non-profit Board is doing 

what it should be doing under their “direct and protect” mandate. This checklist could be 

part of a yearly Board review, assessed individually or scored as a group. Topic areas could 

be inserted into regular Board meeting agendas to ensure evaluation is an ongoing process. 

Consider adding this checklist to a Board orientation binder or use the checklist to guide 

Board orientation conversations. 

Evaluation Topics: 

Evaluation Culture, Board of Directors  
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Evaluation Culture 

How and Why Non-Profits Use Outcome Information 

(Findings from a symposium) 

 

The Urban Institute 

 

http://webarchive.urban.org/UploadedPDF/310464_HowAndWhy.pdf 

 

Resource Description:  

This report summarizes the discussion of 30 symposium participants around the external 

and internal uses of evaluation information. Throughout the document you’ll find real case 

scenarios and sidebars with tips that reinforce the report findings. Outcome data is 

explored as a way to evaluate program success and individual progress. The report also 

explores the role staff and the Board of Directors play in evaluation culture.   

Author (Host) Date June 2002 

URL 

http://webarchive.urban.org/UploadedPDF/310464_HowAndWhy.pdf
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How This Resource May Be Helpful: 

How and Why Non-Profits Use Outcome Information offers insight into what a culture of 

evaluation could look like at all levels within an organization. Readers will appreciate that 

common challenges of non-profit organizations are identified and doable action items are 

suggested to alleviate those challenges. 

Evaluation Topics: 

Culture of Evaluation, Logic Models, Staff Roles, Board of Directors 
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Evaluation Culture 

Implementing Evidence-Informed Practice 

 

Ontario Centre of Excellence for Child and Youth Mental Health   

 

www.excellenceforchildandyouth.ca/sites/default/files/docs/implementation-

toolkit.pdf 

 

Resource Description: 

This toolkit contains a selection of useful tools, embedded as free downloads throughout. 

Although the content is directed toward children and youth services, it could easily be 

adapted for other sectors.  This resource provides tools to help organizations to assess 

their capacity to move forward in evaluation. Profiled here is the important role of 

leadership in building an organization’s evaluation capacity. Tools and tips are provided to 

build staff readiness, senior management commitment (example, a link to TED Talk “How 

great leaders inspire action”) and stakeholder buy-in. The importance of choosing the right 

evaluation team and maintaining momentum is also addressed. In the end, readers will find 

helpful suggestions from their peers in the non-profit world. A comprehensive list of 

general tips and strategies are provided by these agencies based on their experiences of 

putting an evaluation culture into practice.  

Author (Host) Date 2013 

URL 

http://www.excellenceforchildandyouth.ca/sites/default/files/docs/implementation-toolkit.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/implementation-toolkit.pdf
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How This Resource May Be Helpful: 

Implementing Evidence-Informed Practice will be most useful to organizations that are just 

starting to develop their culture of evaluation. That said, it will also be helpful to 

organizations that aren’t currently experiencing management support in the organization’s 

evaluation endeavours.  

Evaluation Topics:   

 Evaluation Process, Culture of Evaluation, Leadership, Stakeholder and Staff Engagement 
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Planning for Evaluation 

Basic Guide to Program Evaluation (Including Outcomes 

Evaluation) 

 

Carter McNamara, Authenticity Consulting, LLC. (Free Management Library) 

 

http://managementhelp.org/evaluation/program-evaluation-

guide.htm#anchor1575679 

 

Resource Description: 

This easy-to-navigate website leads the reader through a series of links. The following 

topics can be found here:  

 The value of evaluation  

 Basic ingredients your organization needs to proceed with evaluation  

 Types of program evaluation 

 Analyzing and interpreting information 

 Reporting evaluation results 

Links to supplementary resources are also included for those who seek further learning 

opportunities.  

Author (Host)  

URL 

http://managementhelp.org/evaluation/program-evaluation-guide.htm#anchor1575679
http://managementhelp.org/evaluation/program-evaluation-guide.htm#anchor1575679
http://managementhelp.org/evaluation/program-evaluation-guide.htm#anchor1579318


An Annotated Review of Evaluation Resources 

COMMUNITY LITERACY OF ONTARIO / LITERACY LINK SOUTH CENTRAL     

19 

How This Resource May Be Helpful: 

If your organization is new to evaluation, or if it struggles with current evaluation 

strategies, then this resource will be very helpful. A series of questions can guide programs 

through the evaluation process. The resource also provides a chart with the pros and cons 

listed for each approach to collecting data. Of special interest is the overview of methods 

to collect information (questionnaires, interviews, focus groups, etc.). A chart details which 

method works best to get the information you need. Organizations might also benefit from 

reading the section titled “Pitfalls to Avoid.” 

Evaluation Topics: 

Evaluation Process, Evaluation Readiness, Data Collection, Analysis, Reporting Results 

http://managementhelp.org/evaluation/program-evaluation-guide.htm#anchor1585345
http://managementhelp.org/evaluation/program-evaluation-guide.htm#anchor1585345
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Planning for Evaluation 

Community Toolbox: Introduction to Evaluation 

  

Work Group for Community Health and Development (University of Kansas) 

 

http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation 

 

Resource Description: 

Look under the “Learn a Skill”  table of contents in this toolbox. Here you’ll find “Evaluating 

Community Programs and Initiatives” and “Maintaining Quality and Rewarding 

Accomplishments.” Checklists, tools, PowerPoint presentations and numerous examples 

are used to further explain concepts and support the evaluation process.  

How This Resource May Be Helpful: 

There is ample information on developing a plan for evaluation, evaluation methods and 

using evaluation to understand and improve initiatives. Plain language explanations and 

downloadable “to do” checklists can guide users through the process.  

Evaluation Topics: 

Evaluation Planning, Evaluation Process  

Author (Host) Date 2014 

URL 

http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation
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Planning for Evaluation 

Knowledge Mobilization Toolkit (Ontario Centre of 

Excellence for Child and Youth Mental Health) 

 

Ontario Centre of Excellence for Child and Youth Mental Health 

 

www.kmbtoolkit.ca/what-is-evaluation 

 

  

www.excellenceforchildandyouth.ca/sites/default/files/docs/program-

evaluation-toolkit.pdf 

 

Author (Host) Date 2014 

URL 

(Toolkit for Download) 

http://www.kmbtoolkit.ca/what-is-evaluation
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/program-evaluation-toolkit.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/program-evaluation-toolkit.pdf
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Resource Description: 

The focus of this online toolkit is on how to do evaluation for the purposes of knowledge 

mobilization (defined by the author as, “The meaningful use of evidence and expertise to 

align research, policy and practice...”). The author urges readers to see the power of 

knowledge mobilization in helping donors, funders and the general public understand the 

value of the work that you do. The toolkit is separated into three topic areas: Planning, 

Doing and Evaluating. 

How This Resource May Be Helpful: 

Although the focus is on youth and children services, the tools and resources found here 

could be helpful to any organization doing evaluation. The information is well organized 

with an effective use of colour and graphics to guide readers. The focus on the concept of 

knowledge mobilization might be useful in helping readers see the value of not only 

completing evaluation activities but also in communicating evaluation results. “Knowledge 

mobilization helps empower people to use information in strategic ways to address real-life 

problems.” The downloadable tools embedded throughout this resource will help you to 

identify, collect and report on necessary information.  

Evaluation Topics: 

Evaluation Readiness, Evaluation Process, Logic Models, Budgeting, Analysis, Reporting 

Results  
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Planning for Evaluation 

Literature Reviews 

 

The Writing Center, University of North Carolina at Chapel Hill 

 

http://writingcenter.unc.edu/handouts/literature-reviews/ 

 

Resource Description: 

This resource offers a complete overview of how to conduct a literature review. Included is 

the value and purpose of a literature review, the process to undertake one and how to 

report findings.  

How This Resource May Be Helpful: 

This is a comprehensive and plain language overview of a topic that can be intimidating to 

some. Complete with handouts to reinforce the tips that are mentioned, this website helps 

to guide the reader through a very necessary part of many evaluation plans – the literature 

review.   

Evaluation Topics: 

Literature Review, Reporting Results   

 

Author (Host)  

URL 

http://writingcenter.unc.edu/handouts/literature-reviews/
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Planning for Evaluation  

Logic Model Workbook 

 

Innovation Network, Inc. 

 

www.innonet.org/client_docs/File/logic_model_workbook.pdf 

 

Resource Description: 

The Logic Model Workbook offers a comprehensive overview of logic models, including 

their value, their role in evaluation, and how to create one. This site contains several good 

examples to explain concepts such as outputs vs. outcomes and short-term vs. long-term 

goals. Next steps (uses for logic models) are also included.  

How This Resource May Be Helpful: 

This resource provides a user-friendly approach to explain what is often thought to be a 

difficult concept. This step-by-step process, complete with templates, will help you to 

develop a meaningful and useful logic model for your program, project or service.  

Evaluation Topics: 

Logic Models  

Author (Host)  

URL 

http://www.innonet.org/client_docs/File/logic_model_workbook.pdf
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Planning for Evaluation  

Nonprofit Answer Guide  

 

Center for Nonprofit Management 

 

http://nonprofitanswerguide.org/faq/evaluation/ 

 

Resource Description: 

The questions provided in this guide are typical questions that non-profits would have 

when considering implementing evaluation into their organization. Examples of just some 

of the questions found here are, “How can we justify spending resources on evaluation 

when our resources are so tight?” or “There is a great deal of resistance in our organization 

towards evaluation. What can we do?”  Readers can quickly get the information they need 

as questions and the corresponding answers are listed separately. 

How This Resource May Be Helpful: 

This resource provides comprehensive answers to what could be some difficult questions. 

This guide will be useful to help engage a person, or group of people, who may be reluctant 

to consider evaluation as part of their program delivery.  

Evaluation Topics: 

Evaluation Culture, Evaluation Process, Logic Models, Staff Engagement  

Author (Host) Date  2015 

URL 

http://nonprofitanswerguide.org/faq/evaluation/
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Planning for Evaluation 

Package of Evaluation Resources 

 

Cathexis Consulting Inc. (United Way Toronto) 

 

www.unitedwaytoronto.com/document.doc?id=231 

 

Resource Description:  

This package of resources includes a user guide and several approaches to supplementary 

learning opportunities. Numerous topics are covered, including (but not limited to) 

evaluation readiness, evaluation challenges, ethical evaluation, and performance 

monitoring. 

  

Author (Host) Date May 2014 

URL 

http://www.unitedwaytoronto.com/document.doc?id=231
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How This Resource May Be Helpful: 

This user-friendly resource offers a non-intimidating approach to evaluation. The guide is a 

compilation of fact sheets. This approach can help organizations learn about various 

aspects of evaluation in workable pieces. Of special interest may be “How do I make my 

evaluation ethical?” and “How do I involve stakeholders in my evaluation?”  This resource 

also provides links to resources and profiles learning opportunities for those who want to 

explore the topic of evaluation further.  

Evaluation Topics: 

Evaluation Process, Stakeholders, Ethics  
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Planning for Evaluation 

Project Evaluation Guide for Nonprofit Organizations:  

Fundamental methods and steps for conducting project 

evaluation 

  

Fataneh Zarinpoush (Imagine Canada) 

 

www.imaginecanada.ca/sites/default/files/www/en/library/csc/projectguide_final.pdf 

 

Resource Description: 

The Project Evaluation Guide for Nonprofit Organizations is a comprehensive guide to the 

evaluation process, delivered in 4 modules:  

 Creating your evaluation plan 

 Implementing your evaluation plan  

 Analyzing and interpreting data  

 Communicating evaluation results 

At the end of each section is a list of lessons learned by completing the module. This 

provides an overview of what’s contained in a module so that you can quickly determine if 

it’s useful information for you.  

Author (Host) Date 2006 

URL 

http://www.imaginecanada.ca/sites/default/files/www/en/library/csc/projectguide_final.pdf
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How This Resource May Be Helpful: 

The tools and templates embedded in this document can help organizations work through 

exercises surrounding all aspects of evaluation. Of special interest might be the template to 

guide readers in preparing an evaluation budget.   

Evaluation Topics: 

Evaluation Plans, Evaluation Process, Budgeting, Analysis, Reporting Results 
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The Evaluation Process 

Asking the Questions that Enable You to Act (YouTube) 

 

Featuring Dr. Andrew Taylor (United Way of Peel and Region of Peel)  

 

https://www.youtube.com/watch?v=FP7BIKfF1r0 

Resource Description: 

This is part two in a series of short videos. Dr. Andrew Taylor challenges the audience to 

consider creating “powerful questions.” He suggests that the audience may want to look 

past their regular satisfaction surveys and obvious questions to ask braver questions. He 

maintains that evaluation is not just about collecting data. “The heart (of evaluation) isn’t 

in the asking. It’s about putting yourself out there to learn…”     

This video is 6:05 minutes in duration. 

How This Resource May Be Helpful: 

This video offers a thought-provoking overview of the importance of asking the right 

questions to get the evaluative feedback you need.  It would be a good video to watch 

alone or as a group before developing evaluation questions.   

Evaluation Topics: 

Evaluation Process, Survey Design  

Author (Host) Date 2013 

URL 

https://www.youtube.com/watch?v=FP7BIKfF1r0
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The Evaluation Process 

Community of Practice Design Guide 

 

Darren Cambridge, Soren Kaplan, and Vicki Suter 

 

http://net.educause.edu/ir/library/pdf/nli0531.pdf 

 

Resource Description: 

Since non-profit organizations are often asked to share resources and funding, it’s worth 

learning new ideas around how to do this effectively. Community of Practice and Design is 

intended to guide the development of a community of practice in higher education. 

However, its contents can easily translate to any non-profit sector. This resource speaks to 

the spirit of collaboration and the necessary elements that need to exist for a successful 

community of practice. Use this resource to find out more about the definition of a 

community of practice and follow this guide to implement one. 

  

Author (Host) Date 2005 

URL 

http://net.educause.edu/ir/library/pdf/nli0531.pdf
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How This Resource May Be Helpful: 

This guide contains a comprehensive list of key questions to explore and corresponding 

support activities. Organizations working together to develop a community of practice will 

be able to use this resource to guide their initial meetings. Organizations that are 

considering partnering might want to ask themselves some of the questions found in the 

guide to ensure that they are a good fit for working together in the first place.  Of special 

interest might be the section titled, How Do Online Communities Become Places? 

Evaluation Topic 

Evaluation Process, Community of Practice  
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The Evaluation Process 

Evaluation Toolkit 

 

The Pell Institute and Pathways to College Network  

 

http://toolkit.pellinstitute.org/ 

 

Resource Description: 

This toolkit contains resources that guide you through the evaluation process from the 

beginning to the end. Here you’ll find ways to:   

 Develop an evaluation plan 

 Collect data 

 Analyze data 

 Communicate results 

 Use evidence to improve programs and services 

  

Author (Host) Date 2015 

URL 

http://toolkit.pellinstitute.org/
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How This Resource May Be Helpful: 

The toolkit is organized in a way that allows users to get the information they need by 

reviewing the section most relevant to them. That said, they are encouraged to use each 

tool in a chronological sequence. Of special interest might be the section which profiles the 

myths and benefits of evaluation and the Review Ethics & Confidentiality (look under 

“collecting data”).  

Evaluation Topics: 

Evaluation Process, Reporting Results, Analysis, Ethics 
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The Evaluation Process 

Getting the Answers (YouTube) 

 

Featuring Dr. Andrew Taylor (United Way of Peel and Region of Peel)  

 

https://www.youtube.com/watch?v=WPr5pdU2TjE 

Resource Description: 

This is the final video, part three in a series of short videos. Dr. Andrew Taylor provides an 

overview of the role of indicators in showing where you are, as a program, and if your 

program makes a difference. He talks of the importance of using combinations of 

indicators.  “All indicators only give you part of the picture so you need a combination.”   

This video is 6:34 minutes in duration. 

 How This Resource May Be Helpful: 

This video is a good introduction to the concept of indicators. It would also be a good video 

for an individual or group to watch before deciding what evaluation indicators they’d like 

to consider.    

Evaluation Topics: 

Evaluation Process, Indicators  

Author (Host) Date 2013 

URL 

https://www.youtube.com/watch?v=WPr5pdU2TjE
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The Evaluation Process 

Planning For Impact (YouTube)  

 

Featuring Dr. Andrew Taylor (United Way of Peel and Region of Peel)  

 

https://www.youtube.com/watch?v=IZd3gFwNARc 

Resource Description: 

This is part one in a series of short videos. The facilitator is engaging and uses concrete 

examples to explain complex ideas such as: 

 Population results vs. program results 

 The challenge of trying to measure how your program affects the total population  

 Outputs vs. outcomes   

 Value of focussing your evaluation 

This video is 8:07 minutes in duration. 

How This Resource May Be Helpful: 

This video offers a quick overview of some basic evaluation concepts. It would be good as a 

tool to help a visual learner find out more about evaluation. It would also be a good video 

to watch in a staff meeting, to promote discussion around creating a culture of evaluation.  

Evaluation Topics: 

Evaluation Process  

Author (Host) Date 2013 

URL 

https://www.youtube.com/watch?v=IZd3gFwNARc
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Types of Evaluation/Evaluation Tools 

A Few Good Online Survey Tools for Your Nonprofit  

 

Idealware (TechSoup Canada in Partnership with TechSoup Global) 

 

www.techsoupcanada.ca/learning_centre/articles/online_survey_tools 

 

Resource Description: 

In this article, the author covers what possible functions a survey tool can have. There is 

also a list of various online survey tools that are available (including cost, if applicable). 

Links directly to the survey platforms are imbedded.  

How This Resource May Be Helpful: 

With so many choices available, it’s useful to see online survey tools listed together, in one 

article. 

Evaluation Topics: 

Survey Design  

Author (Host) Date March 2011 

URL 

http://www.techsoupcanada.ca/learning_centre/articles/online_survey_tools
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Types of Evaluation/Evaluation Tools 

Collecting Information Using Questionnaires: An 

Overview 

 

Ontario Centre of Excellence for Child and Youth Mental Health   

 

www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_question

naires.pdf 

 

Resource Description: 

This brief and clear overview of questionnaires offers answers to several common concerns 

such as:  

 When would I use one?  

 Where do I start?  

 How do I know if my measures are appropriate? 

 How do I administer a questionnaire?  

 How do I analyze questionnaire data? 

The process for implementing a questionnaire as part of your evaluation is covered from 

start to finish. Do’s and don’ts, as well as the limitations and strengths of this approach, are 

also addressed in this resource.   

Author (Host)  

URL 

http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_questionnaires.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_questionnaires.pdf
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How This Resource May Be Helpful: 

This resource would be helpful for an organization that is considering if questionnaires 

would be a good fit for their evaluation process. Organizations that currently face 

challenges when collecting information using questionnaires might also find some helpful 

tips for improvement here.  

Evaluation Topics  

Survey Design, Analysis 



An Annotated Review of Evaluation Resources 

COMMUNITY LITERACY OF ONTARIO / LITERACY LINK SOUTH CENTRAL     

40 

Types of Evaluation/Evaluation Tools 

Creative Approaches to Evaluation 

 

Margo Charlton of Resonance Creative Consulting Partners (ARTReach 

Toronto) 

 

www.artreachtoronto.ca/toolkits/the-goal-toolkits/creative-approaches-to-

evaluation/ 

 

www.artreachtoronto.ca/toolkits/PDF/GOAL_ArtBasedEvaluation.pdf 

 

Resource Description: 

This website and the corresponding resource encourage readers to consider creative 

approaches to evaluation through “Art-Based Evaluation.” The values of this approach are 

listed, enticing the reader to consider how this approach could benefit their evaluation 

process. Memory boxes, collages, poetry and drawings are just a few of the approaches 

covered in this resource. Each approach is outlined and described with details, including: 

 Objectives 

 Steps 

 Material 

 Tips and Variations  

Author (Host) Date 2007 

URL 

PDF 

http://www.artreachtoronto.ca/toolkits/the-goal-toolkits/creative-approaches-to-evaluation/
http://www.artreachtoronto.ca/toolkits/the-goal-toolkits/creative-approaches-to-evaluation/
http://www.artreachtoronto.ca/toolkits/PDF/GOAL_ArtBasedEvaluation.pdf
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How This Resource May Be Helpful: 

This resource covers all you need to know to be able to implement any of the creative 

strategies profiled here. Although art-based evaluation would be beneficial in many 

circumstances, it would be especially helpful for those organizations that work with high-

risk populations, people with disabilities, people with mental health challenges or with 

children/youth.  

Evaluation Topics:  

Creative Evaluation  
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Types of Evaluation/Evaluation Tools 

Data Collection Methods 

 

Western Australian Centre for Health Promotion Research  

 

http://mypeer.org.au/monitoring-evaluation/data-collection-methods/ 

 

Resource Description: 

This easy-to-navigate website speaks to data collection methods, including surveys, 

interviews, and focus groups. Both qualitative and quantitative options are profiled here, 

as well as a discussion of the benefits of each approach.  

How This Resource May Be Helpful: 

The “Creative Strategies” (see sidebar on webpage) to collecting feedback profiled here 

could be especially helpful for those organizations that work with high-risk populations, 

people with disabilities, people with mental health challenges or with children/youth.  

Evaluation Topics: 

Evaluation Process, Qualitative vs. Quantitative, Creative Evaluation  

Author (Host) Date 2010 

URL 

http://wachpr.curtin.edu.au/index.cfm
http://mypeer.org.au/monitoring-evaluation/data-collection-methods/
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Types of Evaluation/Evaluation Tools 

Data Collection Methods for Program Evaluation: 

Questionnaires (Evaluation Briefs) 

 

Centers for Disease Control and Prevention  

 

www.cdc.gov/healthyyouth/evaluation/pdf/brief14.pdf 

 

Resource Description: 

This two-page overview of survey development is compact and contains valuable 

information. Topics highlighted here include: 

 What is a questionnaire? 

 When to use this method? 

 How to develop a questionnaire?  

 How to get adequate response rates? 

 Where to find other resources? 

How This Resource May Be Helpful: 

Because this resource is so brief and clearly expressed, it would be useful as a guide in 

meetings to highlight the requirements of a good questionnaire. 

Evaluation Topics: 

Evaluation Process, Survey Design  

Author (Host) Date 2008 

URL 

http://www.cdc.gov/healthyyouth/evaluation/pdf/brief14.pdf
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Types of Evaluation/Evaluation Tools 

Designing Surveys that Count 

 

The Community Research Centre at Keene State College and Monadnock 

United Way  

 

www.keene.edu/crc/forms/designingsurveysthatcount.pdf 

 

Resource Description: 

Originally designed as a workshop, this resource offers a comprehensive overview of 

designing surveys, including: 

 Closed-ended and forced-choice questions 

 Advantages and disadvantages of each approach  

 Guidelines and cautions    

 Links to other resources   

Author (Host) Date July 2002 

URL 

http://www.keene.edu/crc/forms/designingsurveysthatcount.pdf
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How This Resource May Be Helpful: 

This resource contains good tips on how to design survey questions that will be certain to 

get responses. The do’s and don’ts come with examples to help the reader easily grasp the 

concepts that are being explained.  Designing Surveys That Count is a must-read starting 

point for those who’d like to implement surveys as part of their evaluation process.  

Evaluation Topics: 

Evaluation Process, Survey Design  
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Types of Evaluation/Evaluation Tools 

Focus Group Interviews: An Overview 

 

Ontario Centre of Excellence for Child and Youth Mental Health   

 

www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_focus_group

_primer.pdf 

 

Resource Description: 

Readers will find this focus group primer to be an easy-to-understand overview of how to 

conduct focus groups as part of an evaluation process. These suggestions could easily be 

translated into a checklist of best practices. Topics include when to use focus groups and 

how to get started. The final section helps readers to answer the question, “How do I 

analyze the data that is produced in a focus group interview?” 

Author (Host)  

URL 

http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_focus_group_primer.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_focus_group_primer.pdf
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How This Resource May Be Helpful: 

This comprehensive resource goes beyond what others typically discuss around this topic. 

Of special interest might be the links to group ice breakers and tips on how to manage 

difficult situations. 

Evaluation Topics: 

Evaluation Process, Focus Groups, Analysis, Ethics 
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Types of Evaluation/Evaluation Tools 

Qualitative Interviewing 

  

Ontario Centre of Excellence for Child and Youth Mental Health   

 

http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_qu

alitative_interviewing.pdf 

 

Resource Description: 

Qualitative Interviewing provides an overview of how to collect evaluative information by 

using one-on-one conversations. You’ll learn when to use this approach and you’ll be lead 

though the entire process of conducting interviews. At the end, how to analyze data 

collected through qualitative interviewing is discussed.   

How This Resource May Be Helpful: 

This guide is a good overview of the qualitative interviewing process. This easy-to-read 

document is full of tips related to do’s, don’ts and ethical approaches.   

Evaluation Topics: 

Evaluation Process, Analysis, Ethics 

Author (Host)  

URL 

http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_qualitative_interviewing.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_qualitative_interviewing.pdf
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Types of Evaluation/Evaluation Tools 

Questionnaire Design 

 

Pew Research Centre  

 

www.pewresearch.org/methodology/u-s-survey-research/questionnaire-

design/ 

 

Resource Description: 

This is a plain language research paper that provides an overview of questionnaire 

development, including:  

 Question development 

 Measuring change over time 

 Open-ended and closed-ended questions 

 Question wording 

 Question order 

 Pilot tests and focus groups 

 Pretests 

Author (Host) Date 2015 

URL 

http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#question-development
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#measuring-change-over-time
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#open-and-closed-ended-questions
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#question-wording
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#question-order
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#pilot-tests-and-focus-groups
http://www.pewresearch.org/methodology/u-s-survey-research/questionnaire-design/#pretests
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How This Resource May Be Helpful: 

This resource takes the reader beyond the basic steps of questionnaire development. 

Unique topics covered in this paper are the importance of the wording and the order in 

which the questions are asked.  This resource also addresses the value of piloting the 

questions. 

Evaluation Topics: 

Evaluation Process, Survey Design 
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Types of Evaluation/Evaluation Tools 

Use Online Surveys to Get the Feedback You Need to 

Succeed 

 

 

Yann Toledano (Tech Soup Canada)  

 

www.techsoupcanada.ca/learning_centre/articles/use_online_surveys_to_get_feedback 

 

Resource Description: 

This resource helps the reader to consider their online survey needs when choosing a 

survey tool. The number of questions allowed, storage of information and reporting needs 

are just a few of the considerations that are addressed here. The article also includes “Ten 

Steps to Conducting an Effective Online Survey.”  

How This Resource May Be Helpful: 

This resource offers a brief glimpse into how to successfully design a survey and what to 

consider when deciding on an online survey platform. It would be easy to create a checklist 

from this resource to ensure that you’ve considered all that you need to, before 

proceeding.  

Evaluation Topics: 

Survey Design   

Author (Host) Date Feb 2011 

URL 

http://www.techsoupcanada.ca/learning_centre/articles/use_online_surveys_to_get_feedback
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Measuring Your Impact 

Facebook Help Centre  

 

https://www.facebook.com/help/355635011174004/ 

 

Resource Description: 

Facebook provides step-by-step instruction to exploring the attraction and retention of 

your Facebook audience. Under the title of “Likes, Reach & Engagement”, you can find the 

answer to numerous questions, such as: 

 How do I see demographic data about the people who like my Page? 

 How do I see the number of times my Page was liked during a specific date range? 

 What information is available about the people my Page is reaching? 

 Where can I see how many views my Page is getting? 

 Where can I see external sources that are referring traffic to my Page? 

 How can I see how many people are liking, commenting on and sharing my Page 

posts? 

 Where can I see how many people have unliked my Page? 

URL 

https://www.facebook.com/help/355635011174004/
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How This Resource May Be Helpful: 

This resource can help organizations understand the overall activity of their Facebook 

account. By building your understanding of what data you can collect, you can also build 

your capacity to evaluate the performance of your Facebook presence.    

Evaluation Topics: 

Data Collection, Analysis, Reporting Results   
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Measuring Your Impact 

Outcome Evaluation 

 

United Way London & Middlesex 

 

http://unitedwaylm.ca/outcome-evaluation.html 

 

Resource Description: 

The focus of this resource is on understanding and implementing outcome information. 

There are lists of worksheets that can be used to guide someone, or group conversations, 

through evaluation.  Some novel topics covered include logic models, questions to ask, 

samples of indicators for differing results and how to report on qualitative data.    

How This Resource May Be Helpful: 

This website provides tools and worksheets that are easy to access, follow and use. These 

tools can be used to guide individuals or groups through evaluation.   

Evaluation Topics: 

Evaluation Process, Logic Models, Analysis  

Author (Host)  

URL 

http://unitedwaylm.ca/outcome-evaluation.html
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Measuring Your Impact 

YouTube Analytics 

 

https://support.google.com/youtube/answer/1714323 

 

Resource Description: 

This Google support website includes a video that provides a brief overview of the 

capabilities of YouTube Analytics. This site also explains how to: 

 View the Analytics data  

 Determine how engaging your YouTube videos are 

 Analyze what the data tells you about your YouTube audience 

How This Resource May Be Helpful: 

This resource will help organizations understand the value of collecting data related to 

their YouTube videos. Are the videos reaching your target audience or having their 

intended impact? YouTube Analytics can help you collect the data that answers these 

questions – data which can help to inform your overall evaluation plan. 

Evaluation Topics: 

Data Collection, Analysis, Reporting Results   

URL 

https://support.google.com/youtube/answer/1714323
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Reporting Results 

Community Toolbox: Communicating Information to 

Funders for Support and Accountability 

 

Chris Hampton (Work Group for Community Health and Development-

University of Kansas)  

 

http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation-to-understand-

and-improve/funder-support-accountability/main#section 

 

Resource Description: 

This resource section of the Community Tool Box profiles the value of knowing your key 

audience and how best to report evaluation results to them (including media, government, 

and difficult audiences). You’ll also find information on various reporting formats with 

suggestions on when to use them.  

Author (Host) Date 2014 

URL 

http://www.communityhealth.ku.edu/
http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation-t#o-understand-and-improve/funder-support-accountability/main
http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation-t#o-understand-and-improve/funder-support-accountability/main
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How This Resource May Be Helpful: 

This is an easy-to-follow view of the reporting process. Options for reporting formats are 

well presented. This resource would be useful to those who are releasing evaluation details 

to the public but who aren’t sure what key messages and approaches would be best to use.  

Evaluation Topics: 

Reporting Results 
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Reporting Results 

Develop Reporting Media 

 

http://betterevaluation.org/plan/reportandsupportuse/report 

 

Resource Description: 

This portion of the BetterEvaluation website focuses on the numerous ways in which 

evaluators can present their findings. The following options are profiled: 

 Written Presentations 

 Events 

 Presentation Materials 

 Creative Graphic Design 

Under each heading is a list of possibilities. Each suggestion links to a page that describes 

that option, offers examples and advice and ends with suggested resources to further your 

learning. 

  

URL 

http://betterevaluation.org/plan/reportandsupportuse/report
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How This Resource May Be Helpful: 

This resource shows the variety of ways in which the results of evaluation can be 

presented. It will be especially helpful for organizations that are looking for new ideas, 

beyond written reports. It can also help you determine which approach, or combination of 

approaches, would best suit your needs.  

Evaluation Topics: 

Reporting Results 
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Reporting Results 

Know Your Website: An Intro to Google Analytics 

 

Imagine Canada 

 

http://sectorsource.ca/resource/video/know-your-website-intro-google-

analytics 

 

Resource Description: 

Increasingly non-profits rely on their websites to let the public know what services they 

offer. But is your website working for you? Is it effective in reaching your target audience? 

Google Analytics can help you see who is visiting your website and how they got there. 

Through this one-hour video, the following topics are covered: 

 Introduction to Google Analytics for non-profits 

 How to use web analytics to understand the performance of your website 

 How to measure progress towards organizational goals 

 How to turn your accumulated data into actual site improvements 

Author (Host) Date 2011 

URL 

http://sectorsource.ca/resource/video/know-your-website-intro-google-analytics
http://sectorsource.ca/resource/video/know-your-website-intro-google-analytics
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How This Resource May Be Helpful: 

If you’re intimidated or confused by Google Analytics or if you’re unsure of how Google 

Analytics can meet your evaluation needs, this video is for you.  A downloadable slide deck 

for the video is also provided.  

Evaluation Topics: 

Data Collection, Analysis, Reporting Results   
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Reporting Results 

Piktochart 

 

http://piktochart.com/v2/ 

 

 

Resource Description: 

This website offers free access to a variety of templates that can help you to visually tell 

your evaluation story.  Videos help guide you through the process of creating your own 

infographics. 

How This Resource May Be Helpful: 

Infographics are growing in popularity as they help organizations to visually identify 

community issues or to proudly display program successes. Stored online, you can access 

your infographics from anywhere that you can log in to your account.  

Evaluation Topics: 

Reporting Results 

URL 

http://piktochart.com/v2/
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Reporting Results 

Communicating Evaluation Results 

 

Substance Abuse and Mental Health Services Administration (U.S. Department 

of Health and Human Services) (SAMHSA) 

 

www.samhsa.gov/capt/applying-strategic-prevention-framework/step5-

evaluation/communicating-evaluation-results 

 

Resource Description: 

This web page features considersations for a successful comprehensive evaluation report 

and shares helpful dissemination tips. This resource is part of SAMHSA’s Strategic 

Prevention Framework which also contains a multitude of helpful evaluation tips and 

resources.    

How This Resource May Be Helpful: 

This web page would benefit anyone who is required to write an evaluation report and 

who wants to consider how to communicate the results of the evaluation report.  

Evaluation Topics: 

Reporting Results 

Author (Host) Date 2002 

URL 
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Reporting Results 

Understanding and Using Results-Based Data in Literacy 

and Basic Skills Programs 

  

  

Community Literacy of Ontario 

 

www.communityliteracyofontario.ca/wp/wp-content/uploads/2015/03/Using-

Results-based-Data-March-2015.pdf 

 

Resource Description: 

This e-communique outlines how Ontario’s Literacy and Basic Skills (LBS) programs can 

make a strong connection between the data they collect and the services they provide. This 

resource provides the following:    

 An overview of service quality standards 

 An overview of reports to generate for data analysis 

 Questions for learner satisfaction  

 Suggestions on ways to collect feedback  

 Examples of data uses 

Author (Host) Date March 2015 

URL 

http://www.communityliteracyofontario.ca/wp/wp-content/uploads/2015/03/Using-Results-based-Data-March-2015.pdf
http://www.communityliteracyofontario.ca/wp/wp-content/uploads/2015/03/Using-Results-based-Data-March-2015.pdf
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How This Resource May Be Helpful: 

LBS programs will find this e-communique highly informative as it explains the important 

pieces of Employment Ontario’s Performance Management System. Some of the 

information and approaches could also be used by other populations to spark some 

evaluation ideas.  

Evaluation Topics: 

Evaluation Process, Data Analysis  
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Reporting Results 

Vimeo  

 

www.vimeo.com 

 

Resource Description: 

This is a free video publishing software that is commonly used. Vimeo can also chart 

information about the date of views and the number of views. Advanced packages with 

more functions and evaluation capabilities are available for purchase. 

URL 

http://www.vimeo.com/
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How This Resource May Be Helpful: 

Videos are often used to tell an evaluation story or to promote programs. By being able to 

track how many video “hits” you have and when they occur, you can tell you how 

successful your overall strategies are (for example, consider if a Facebook marketing 

campaign drives people to view your video). You also have the option to have emails sent 

to you that report on “activity streams” for your videos. In the end, this kind of data 

collection can help feed into your overall evaluation plan.  

Evaluation Topics: 

Data Collection, Analysis, Reporting Results   
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Conclusion  

Community Literacy of Ontario and Literacy Link South Central hope that Developing a 

Culture of Evaluation:  An Annotated Literature Review of Evaluation Resources has 

provided readers with a selection of resources that will prove useful when exploring 

evaluation. We are certain that the material in this review will have appeal for seasoned 

veterans of evaluation; for those who already do some evaluation and would like to do 

more; or for anyone new to evaluation, who could use some help getting started.   

We would like to thank the Ontario Ministry of Citizenship, Immigration and International 

Trade for funding this project and for its ongoing support. All project tools and resources 

will be freely available via CLO’s website. 
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