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Deciding when, where and how to expand globally is a high stakes 
question for many C-suite and finance executives. We are living in a 
world of unprecedented change and uncertainty where despite world 
trade having grown 10-fold in 30 years, the fragility of the markets is 
tested constantly with risks that surface with increasing frequency, 
and vigor. 

Recent years have seen increasingly rapid globalization, with the 
rebalancing of global markets, new innovation and the world 
becoming more interconnected. With the intent of minimizing 
unintended consequences, regulators are increasingly pragmatic 
and collaborative with each other and key market participants before 
introducing new regulation. Technology has permeated through 
every aspect of our lives to make us more efficient yet paradoxically 
we appear to have less time to fulfill our insatiable ambitions. We are 
literally and figuratively breaking new frontiers with how far, and how 
fast we can go.

Yet the opportunities that globalization presents can also be  
quickly counteracted by the risks it brings. So what then is defined 
as a clear path forward for organizations – illuminated by trusted 
answers – that can help them not just survive, but thrive in the new 
global reality? 
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EVOLVING BUSINESS PRIORITIES
In 2025 it is predicted that 70 per cent of global GDP 
growth will come from emerging markets. Technology has 
now enabled us to reach people in seconds as opposed to 
days. Given this context, understanding why companies, 
particularly those in developed countries, are expanding 
beyond their national borders is fairly straightforward.  
But for corporates themselves, knowing exactly how and 
when to capitalize on this evolving globalized landscape is  
a more complex issue.

Most organizations have been focused over the past few 
decades on top-line growth. This has led many of these 
organizations to go deeper and more remote into new 
markets such as India, China and Africa. However, many 
were ill-prepared for what is unique in these markets and 
the real total cost of doing business there. They are now 
re-calibrating their ambitions, and increasingly focusing on 
profitability but with a balanced attention on sustainable 
growth. Margins and reputation are now taking a much 
higher focus. Growth at the risk of reputational damage, 
or growth that does not allow organizations to deliver 
returns to shareholders because the profits are trapped in 
a particular jurisdiction, are considerations that need very 
careful attention in today’s business environment as market 
strategies are reviewed in order to take a more balanced 
approach to growth. Recognizing that defense of their 
assets – financial, physical, or intellectual – is a core element 
of their management responsibilities, more and more 
executives and financial chiefs have the foresight to forego 
short-term growth opportunities if that growth comes with 
a disproportionately high risk. As a result, a good number 
of organizations are committing to a long-term strategy for 
growth in these markets and other high-potential markets. 

RISK MANAGEMENT IN AN ERA OF VOLATILITY 
Managing risk is challenging enough when your business is 
primarily located in one region or country. The challenges 
and complexities increase exponentially when you enter new 
markets and unfamiliar terrain. 

Currency fluctuations are just one of the reasons why 
breaking into a new market is never easy. Looking at the 
situation across the global economy, it’s easy to understand 
why. New rules shaping market behaviors and structure in 
FX markets has resulted in reduced liquidity and decreased 
risk appetite amongst market participants. Add in global 
impacting factors such as the Brexit referendum, global 
economic slowdown and the uncertain outlook for the US 
election and interest rates and corporates are faced with 
volatility hitting levels last seen in the financial crisis. 

This in turn has driven a growing need for finance 
executives to take a closer look at their execution strategies 
and processes, and deploy a more comprehensive risk 
management mindset to more effectively analyze which 
currency hedges to use. While hedging does in fact help to 
reduce volatility, it’s more important for finance executives 
to understand the underlying risks of FX rates and how to 
measure them before deciding on a hedging strategy for 
their company. And because choosing the right hedge can 
have a significant impact on a firm’s bottom line, it’s a good 
idea to analyze market pricing to uncover the most cost-
effective hedge structure. 

The need to achieve, evaluate, and demonstrate best 
execution is also more important than ever now due to the 
structural changes introduced and heightened scrutiny in 
FX markets. At the same time, there’s recognition among 
the buy-side that regulation is constraining banks’ ability to 
provide liquidity. Another change to the market landscape 
is the growing presence and influence of non bank LPs that 
are replacing traditional bank market makers. People are 
watching with interest what impact this will have in volatility 
as well as access to liquidity particularly in times of crisis. 

In an effort to adapt to this changing environment, 
corporations are seeking additional execution strategies. 
The use of bank algorithms and benchmark orders are two 
alternate methods that are making inroads with corporates. 
WM/Reuters 2pm CET benchmark, for instance, is a new FX 
benchmark service designed for corporates looking to value, 
hedge and settle cross-border transactions. The benchmark 
also solves for the ECB’s euro foreign exchange reference 
rate time change to 16:00pm, which can prove problematic 
for intraday and closing fixes. 
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“ The need to achieve, evaluate, 
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introduced and heightened 
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“ In 2025 it is predicted that 70 per cent of global GDP growth will 
come from emerging markets.”



In a 2016 survey of corporate FX managers participating in 
The NeuGroup’s FX Managers’ Peer Group Summit, twenty 
percent of members polled revealed that they use bank 
algorithms, with 37.5% of those saying that their frequency 
of algo use has increased over the last two years. The top 
two drivers of algo usage are size of deal and efficiency, 
according to the survey.

Reinforcing this trend on a broader level, a recent review of 
trading activity on Thomson Reuters’ FXall dealer-to-client 
platform showed a strong and steady increase in the use of 
algos over the last 18 months. The use of algos that enable 
FXall clients to auto-execute FX orders, has been especially 
on the rise. 

Organizations are increasingly being asked to justify how 
they transact their FX business and to prove best execution. 
Firms that perform best execution analysis on their FX 
transactions can evaluate performance based on actual 
trade data and identify improvement strategies accordingly. 
To assist in evaluating execution quality, Execution Quality 
Analysis reports (EQA) may often be sought. 

By leveraging insights from EQA reports, institutions can 
efficiently maximize their execution performance and 
demonstrate best practice. Thomson Reuters EQA reports, 
for instance, include a summary and detailed analysis of 
currency pairs traded, trade size and time of execution, 
counterparty activity, spreads, and response times received 
to assist finance executives in analyzing their trading activity 
over a specified time period. 

BRINGING ORDER TO INFORMATION 
OVERLOAD: BIG DATA AND INSIGHT
The speed of business development in the age of advanced 
information technology is a revolution which has captured 
the world above and beyond any imagination and on a scale 
far greater than that of the Industrial Revolution more than 
a century and a half ago. Today, quintillion bytes of data are 
created on a daily basis, and the rapid onset of “Big Data” 
has allowed for the adoption of analytics to create valuable 
insights and to facilitate fast, intelligent decision-making. 
In fact, it will become the single most significant source of 
market growth and business opportunity if such enormous 
amounts of information are leveraged in the right way.

The phenomenon is particularly pertinent in Asia, where 
three of the world’s top four economies, based on purchasing 
power parity, are located. The fact that a rising class of Asian 
consumers continues to grow amid rapid wealth creation is a 
story of tremendous business potential.

In developed economies across Europe, the ability to collect 
real-time data from satellite imaging systems and combine 
it with weather and historical agriculture data to make early 
predictions on crop yields is indispensable to any company 
engaged in the commodities markets. Not to mention the 
operational efficiency gains to reduce errors.

It is estimated the amount of data globally will double 
every two-years. It is a massive challenge, however, to go 
about harnessing ‘Big Data’; hence the need for platforms 
of immense processing power to augment what humans 
are doing on an integrated, open platform which ensures 
a better, more pristine controlled environment. Thomson 
Reuters, for instance, distributes over 10 billion bytes of 
real-time data daily. At its peak, this can run to eight million 
bytes every second. With its legacy dating back to 1851, 
the company is recognized as a core industry platform for 
the financial community with over 11 million community 
interactions daily. 

Taking a recent example of an effective way to tackle harnessing 
big data, Thomson Reuters recently pooled its expertise 
together with Imperial College London to focus on joint research 
projects into the big data challenges facing the fintech and 
regtech industries. By working together with researchers and 
academics at Imperial, we will contribute financial market data 
and legal expertise, as well as data management and machine-
learning help, to Imperial’s data visualisation studio to create 
a global collaborative ecosystem to tackle fintech issues such 
as supply chain risk, financial risk management, real-time data 
analysis and the impact of regulation.

Successful organizations not only need to understand the 
value of their data but are able to monetise it. For example, 
consumers leave their digital footprint with everything they 
do. By analysing this data they can filter through the noise of 
the data to gain useful insights which can be used to further 
engage, target and enhance product offerings. Thomson 
Reuters Intelligent Tagging capability, for example, provides 
a unique identifier and the means to gain insight from any 
form of unstructured data. When combined with predictive 
analytics, news and sentiment analysis a great deal can be 
derived, and correlated. The progress being made in the 
field of “blockchain”, quantum computing and augmented 
intelligence, for example, heralds a time where corporations 
can prepare themselves with reliable and trusted information 
delivered rapidly and with embedded insight. Many 
progressive companies are leveraging new advances like 
holographic applications incorporating virtual reality to help 
them better visualise and bring to life trends and outliers in 
data sets internal and external to their organizations.

“ Today, quintillion bytes of data are created on a daily basis, and the rapid 
onset of “Big Data” has allowed for the adoption of analytics to create 
valuable insights and to facilitate fast, intelligent decision-making.”
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THE WAY FORWARD: GREATER 
TRANSPARENCY, BETTER TOOLS,  
BIGGER REWARDS
In summary, corporations need to leverage technology to 
augment what humans are doing and they need to do so on 
an integrated, open platform which ensures a better, more 
pristine controlled environment. As organizational health 
remains paramount, an increasing number of organizations are 
embracing new technology and innovative solutions to improve 
their resilience to threats. Some areas that are gaining focus as 
corporations work to reduce their vulnerabilities are:

1. Regulatory Intelligence 

Regulatory and non-compliance risks are rising with 
increasing number of regulatory reforms being introduced by 
regulators. To improve compliance with regulations, a good 
place to start is to know what the regulations are and to stay 
up to date with them as they change. Thomson Reuters, 
for instance, tracked over 50,000 regulatory alerts in 2015 
alone across 600 regulators. As most modern organizations 
are global and the pace of regulatory change is not slowing, 
this can be an enormous task for any organization especially 
when many regulations are also extra-territorial and extend 
beyond the national borders. With a number of operations 
centralized in shared services, institutions are recognizing 
that tracking regulatory change can be an enormous task 

and the answer is not only to hire more staff to track what is 
changing but to use technology to make them more efficient. 
Hence, there is growing adoption of Regulatory Intelligence 
tools that allow corporations to stay abreast with regulatory 
change. These allow pro-active alerting and key word 
searches based on defined criteria. 

2. Culture 

Conducting risk and improving the culture of the 
organizations is expected to remain a top priority for most 
organizations and nations, as is ensuring that employees are 
trained and educated, and reported, in evolving compliance 
best practices and regulations via eLearning solutions.

Most organizations recognize that a very critical line of 
defense has to be their staff. They need to develop a culture 
of doing the right thing and following the regulations not just 
in letter but also in spirit. To achieve this however, there is a 
significant need to upskill their staff. Nowadays, businesses 
need to train their staff on varied number of topics and not 
just their primary function. The relevance of the programs 
is becoming broader than those functions that traditionally 
may have been the custodian of a process alone. As an 
example, sales people should not just be good in sales 
skills but, given their client intimacy, they also need to be 
equally informed and trained on protection against money 
laundering threats and data privacy responsibilities. 
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To achieve this across hundreds of thousands of staff 
requires adoption of eLearning tools that can help deliver 
modules of training to staff in a distributed manner and in 
local language while maintaining audit trails. This is also 
improving the time to market and cost to company, avoiding 
the need for costly travel. Compliance learning is moving 
well beyond a “tick-box exercise”, with a greater focus on 
driving behavioural change and demonstrating impact. 
Modular, digital content, delivered “little and often” is an 
example of how delivery methods are changing to reflect 
these demands. 

3. Risk data 

With businesses across multiple countries, and exposures 
spread across multiple asset classes and counterparties, 
financial institutions and corporations are recognizing that 
they need to have timely, accurate and market based pricing 
mechanisms to price existing assets as well as new products. 

Having near-time pricing mechanisms ensures assets 
are marked to market accurately and enterprise risk 
management is efficient. Thomson Reuters Pricing Service 
(TRPS), as an example, is an independent global pricing 
service covering over 2.6 million fixed income securities, 
derivatives and bank loans, and distributing over 2.5 million 
price updates per second.

The benefits of being able to slice and dice risk data across 
the firm are relatively untapped due to the complexity of 
institutions, and their databases. In addition, aggregating 
data for risk reporting opens up opportunities to proactively 
use this data to drive better business decisions for superior 
risk management, capital allocation or even identification of 
fresh business opportunities. 

4. Know Your Customer (KYC) and Enhanced Due Diligence

A key foundation for prudent risk management is to know 
who you are doing business with, whether that is your 
customer, supplier or another third party. A growing number 
of institutions are using KYC solutions for onboarding as well 
as ongoing monitoring of their partners. This helps them 
to identify vulnerabilities, stay vigilant and take corrective 
action proactively. For decades, Thomson Reuters World-
Check has been providing screening for sanctions, Politically 
Exposed Persons (PEPs), bribery and corruption, negative 
media reports, and human trafficking, helping corporations 
to develop greater insights about counterparties to assess 
whether they are who they say they are. Many progressive 
organizations are also using our enhanced due diligence 
solutions to fulfill more bespoke due diligence requirements 
on higher risk or higher value suppliers from around the world. 

Changing regulations, scandals like the Panama Papers, and 
threats of fines and sanctions mean corporates are getting 
frequent and often inconsistent KYC requests from their 
banks, who are struggling to change their KYC processes  
fast enough. In a 2016 Thomson Reuters KYC survey, an 
alarming 89% of corporates say that they have not had a 
good KYC experience, with 13% of respondents indicating 
that they have had to change banks as a result of a poor  
KYC experience. 

Pushing for digital KYC solutions has proven to help ease 
the burden. If corporates could upload whatever client 
information their banks needed, and enable their banks 
to have secure access whenever they needed it, many of 
their KYC challenges could be greatly reduced. That’s the 
driving force behind the creation of KYC managed services 
such as Thomson Reuters Org ID, which provides a secure 
portal to distribute KYC information as well as update and 
monitor KYC records. Instead of each financial institution 
managing its own client documentation collection, a third 
party provider acts as a central and secure data repository 
and conduit. The information is uploaded and can then be 
distributed to selected and approved financial institutions. 
The corporate has full visibility and control over who can 
access and view the confidential information and documents 
are held according to strict data and information security 
requirements. Banks can effectively self-serve, checking 
the portal when necessary and requiring little more than 
confirmation that the information is up to date. The result is 
a huge reduction in time and cost – up to 80%- allowing the 
company secretary and finance chiefs to get on with what 
really matters: running their business efficiently. Best of all, 
the service is free for corporates. 

5. Data Visualisation 

With advances in new technology, it is possible to visualize 
now more accurately connections between parties and 
conflicts of interest based on publicly available data.  
This may include financial statements or news articles.  
Data visualization solutions have been used extensively in 
the past to generate new business ideas and opportunities. 
They are now also being used to identify risks and conflicts.

With an unrivaled global vantage point and presence, 
Thomson Reuters equips globalizing corporations with the 
platforms, cross-industry insight, and expert partnership to 
identify the right opportunities, consider them from every 
angle, and execute with confidence.
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“ Successful organizations not only need to understand the value of 
their data but are able to monetise it.”
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