
What is mediation: an introduction to mediation: 

 an overview of the process and how it differs from court/arbitration and adjudication 

 the court’s encouragement of mediation with topical reported cases 

 how to get a mediator properly appointed 

 likely costs 

Why mediate: the factors as to why one would mediate as well as dispelling some common myths: 

 how often is settlement reached? 

 what sorts of disputes or differences in your sector are suitable for mediation? 

 research results “mediation in the construction sector” 

 dispelling common myths, such as “it’s a sign of weakness” 

When to mediate: the factors that affect the timing of when to mediate: 

 too early? 

 too late? 

Making the most of mediation: tips on how to make the most out of the process: 

 what works and what doesn’t 

 who attends? 

 creative settlements 

 role of experts 

How to encourage parties to mediate: 

 contract terms 

 project culture and collaborative working 
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Jackie Gregory 
Stephens 

Jackie is a chartered surveyor and Head of Commercial - Major Projects at Babcock International Group.  

Her research into the use of mediation in the construction sector was published in the Journal of  International 

Journal of Law in the Built Environment and revealed a low detailed awareness of mediation. 

Jackie recently completed a thesis in partial fulfilment of the requirements of Anglia Ruskin University For a 

Professional Doctorate in the Built Environment—“Construction disputes in England: the option for mediation”. 

The results demonstrated that the majority of disputes are adjudicated at a significant cost  often with unpre-

dictable outcomes. Little use was made of mediation. However, when used mediation is successful in resolving 

construction disputes, enabling negotiated outcomes. In addition, most users of adjudication and mediation 

would prefer to use mediation, where appropriate. The research also identified significant barriers, including a 

lack of understanding of mediation and the contractual requirement to use adjudication.  

Andrew 
Kearney 

Andrew has 25 years’ construction dispute resolution experience as solicitor, barrister, judge, adjudicator, me-

diator and arbitrator. Before stepping across to the Bar 10 years ago, Andrew was a Solicitor for 15 years, deal-

ing exclusively with construction disputes.  

Andrew is a practising Barrister in the highly regarded Construction and Engineering team at St John’s Cham-

bers in Bristol. He acts in construction disputes of all sizes, from residential projects to ICC Arbitration and is 

regularly top ranked in the Legal 500 and Chambers guides. He has been an Adjudicator for 15 years, a Media-

tor for 9 years and an Arbitrator for 5 years. Andrew is a mediation panel member of M4C. 

Andrew knows what happens when disputes are not resolved by agreement, but has been involved in the suc-

cessful mediation of many apparently intractable disputes. 

Chris is a construction solicitor and practising mediator with 30 years' experience in the construction industry  

Chris is the Founder of M4C and has the unique position of an RICS accredited mediator, solicitor and chartered 

builder. He comes highly recommended as a mediator that works hard to achieve settlement in complex con-

struction disputes. 

He is a Fellow of the Chartered Institute of Building and Fellow of the Chartered Institute of Arbitrators. Chris is 

recognised for the "wealth of knowledge he has in actual construction, which makes for a much more efficient 

service as he quickly grasps and understands issues". 

Chris Reeves 

SPEAKERS: 

Rebecca Taylor 

Rebecca is a Barrister and Mediator, is recommended as a specialist construction lawyer by Chambers UK Bar 

Guide and Legal 500, and also has experience managing claims within national law firms 

Rebecca was called to the Bar in 2003 and is a practising Barrister in the Construction and Engineering team at 

St John’s Chambers in Bristol. She is well-known on the Western Circuit both as a practitioner and as a speaker 

on construction dispute avoidance and resolution. 

As an accredited Adjudicator, and regular participant in adjudications either as Adjudicator or on behalf of one 

of the parties, Rebecca has ample first-hand experience of how costs can escalate out of control in disputes 

determined by adjudication and serial adjudication. Rebecca is a mediation panel member of M4C. 

Please reply to: events@m4c.org.uk 


