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‘ NORTHERN RIVERS FIRE AND
BIODIVERSITY CONSORTIUM





Terms of Reference

Our vision is to achieve ecologically sustainable fire management for the Northern Rivers

Background:

The Northern Rivers Fire and Biodiversity Consortium (NRFBC) is a network of land managers and stakeholders seeking a coordinated and landscape level approach to fire management for biodiversity across the region.

Initially convened in March 2010 the Consortium was formally established in August 2011 to provide a forum for:

· information exchange between Consortium stakeholders and with other relevant networks;

· encouraging a consistent landscape approach to managing fire for biodiversity; and

· a collaborative approach to the identification and/or undertaking of projects and on-ground action.

The NRFBC consults with a broad range of stakeholders throughout the Northern Rivers and recognises and respects the independence of affiliated organisations which are not bound to any deliberations of the Consortium.

Consortium Aim:

The primary purpose of the NRFBC is to promote a collaborative and practical approach to sustainable fire management, across landscapes, for healthy ecological and social communities. Through adaptive fire management actions and strategies NRFBC aims to empower communities to improve their understanding of and participation in sustainable fire management practices for biodiversity conservation, whilst also recognising the importance of protecting life and property.

Consortium Objectives:

The NRFBC has the following primary objectives: 

1. Communities are well informed, understand and are able to collectively participate in fire management for biodiversity conservation. 

2. A consistent landscape approach that supports sustainable fire management actions and strategies, for healthy ecosystems to optimise biodiversity conservation, whilst also recognising the importance of protecting life and property.

3. The Consortium model (and associated planning processes) is recognised as an important collaborative approach in driving regional fire management for healthy landscapes.

4. Appropriate legislative and planning frameworks support the implementation of sustainable fire management practices.
5. The Consortium supports and promotes research into fire and biodiversity conservation and monitoring of outcomes to ensure best practice.

Organisations providing input to the Consortium:

The Northern Rivers region is defined broadly as the area covered by the following Local Government Areas:

Tweed Shire Council
Lismore City Council


Byron Shire Council
Richmond Valley Council

Ballina Shire Council
Kyogle Council

Participants must represent an organisation accepted by the Consortium to have a role in fire or biodiversity management/research that is regionally recognized.    Organisations providing input to the Consortium (as of May 2013) include:

	Ballina Shire Council (James Brideson)

	Byron Shire Council (Angus Underwood)

	Crown Lands (Silas Sutherland)

	EnviTE Environment (Paul O’Connor)

	Forestry Corporation of NSW (Tom Newby, John Willoughby)

	Friends of the Koala Inc. (Lorraine Vass)

	Great Eastern Ranges Initiative (Georgia Beyer)

	Lismore City Council (Damian Licari, Nick Stephens)

	Nature Conservation Council (Ian Dixon, Greg Banks)

	Nature Conservation Council - Hotspots (Kevin Taylor)

	Nature Conservation Trust (Kate Smillie)

	Ngulingah Local Aboriginal Land Council (Shane Ivey)

	North Coast Environment Council, BMAD Working Group (Jim Morrison)

	Northern Landcare Support Services (Tara Patel)

	Northern Rivers Catchment Management Authority (David Merrikin, John Nagle)

	NSW Farmers Association (Kath Robb, Graham Brown)

	NSW Rural Fire Service Region North Customer Service (John Ball, John Allen (Hotspots)

	NSW Rural Fire Service Far North Coast Team (Zofie Lahodny-Gecso)

	NSW Rural Fire Service Northern Rivers Team (Boyd Townsend, Bronwyn Waters)

	Office of Environment and Heritage – Country, Culture and Heritage (Ashley Moran, Claude McDermott )

	Office of Environment and Heritage - North East Biodiversity Assessment and Conservation (Lynn Baker)

	Office of Environment and Heritage – NPWS Tweed Area (Allan Goodwin)

	Office of Environment and Heritage – NPWS Kyogle Area (Steve King)

	Office of Environment and Heritage – NPWS Northern Rivers Region (John Fisher)

	Office of Environment and Heritage – NPWS World Heritage BMAD (Greg Elks)

	Richmond Landcare Inc. (Hannah Rice-Hayes)

	Southern Cross University (Doland Nicholls, Ross Goldingay)

	South-east Queensland Fire and Biodiversity Consortium (Craig Welden, Samantha Lloyd)

	Tweed Byron Local Aboriginal Land Council (Shannon Dousling)

	Tweed Shire Council (John Turnbull, Mark Kingston)


Note: 
(1) Additional representatives may be invited to participate on the Consortium as necessary. 

(2) Agency participants should be at a decision-making level in their organisations.  Participants should bring to the forum a capacity to provide strategic direction to the Consortium.
Consortium Meetings:

The purpose of meetings of the Consortium is to:

1) Provide a forum for relevant government, service provider and community sectors with an interest in bushfire management and biodiversity conservation throughout the NSW Northern Rivers region;

2) Identify opportunities for the NFBRC to become involved in delivery of projects which will benefit from a collaborative, landscape level approach, and provide working examples of fire as a key driver for landscape resilience;

3) Propose ways that fire management planning frameworks and processes can be advanced to support sustainable fire management for healthy landscapes;  

4) Direct the strategic focus (including research, education and operational) of the NRFBC to ensure that its activities remain relevant to the needs of its stakeholders; and

5) Review the operational priorities of the Coordinator in order to fulfill the objectives of the NRFBC.

Meeting Procedures

· It is expected that participants who are unable to attend scheduled meetings will nominate a replacement;

· A minimum 2 meetings will be held annually in the Northern Rivers region, to review major items and actions proposed by the NRFBC.  The Committee may choose to alter the meeting schedule as required; 
· Agendas to only contain matters that are relevant to the operation of the NRFBC;

· A Chairperson is to be elected on a rotational basis from meeting to meeting;
· Travel costs and other expenses associated with participation should be met by participating organisations;
· Decisions on key issues will be made based on a collaborative approach with a view to building consensus.

Meeting Administration

The NRFBC Coordinator will convene the meetings and provide secretarial support.  The duties of the Coordinator are to:

· organise meeting dates, meeting logistics and inform participants of the date and time of meetings;

· prepare and distribute agendas with supporting documents to all participants at least 1 week prior to meetings;
· include additional appropriate agenda items nominated by Consortium participants;

· record and distribute minutes of meetings;
Meeting Content

Standard agenda items should include:

· Coordinator update;

· Budget update (when applicable);

· Working group updates (when applicable); and

· Update on relevant projects.

Role of Consortium Participants
Each participant on the NRFBC is required to meet the following commitments:

· Prepare adequately for each meeting of the NRFBC by reading the agenda and any relevant materials, consulting with stakeholders and actioning items within timeframes agreed to;

· Research and discuss areas of specific interest and opportunity for the NRFBC;

· Participate in the organisation of key activities and events (e.g. workshops);

· Be prepared to be part of sub Working Groups set up to address specific tasks;

· Report back to their own organisation on meeting outcomes and information.
Confidentiality:

NRFBC participants must acknowledge that some information may be identified as being confidential and it is expected that such confidentiality will be respected. 
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