BLESSED EDUCATION SCHOOLS

POLICY ON SAFEGUARDING CHILDREN AND YOUNG PEOPLE 

Blessed Education fully recognises the responsibility it has under section 175 of the Education Act 2002 to have arrangements in place to safeguard and promote the welfare of children in our school. 

· In this document the term Pupil, Child or Children refers to any young person under the age of 18. 

· Under the 2007 amendment to DfE regulations the term staff is defined as any person working at the Schools whether under contract of employment, under a contract for services or otherwise than under a contract, and includes a person working as a volunteer, supply staff but excludes supply staff provided by an agency. 
Through their day-to-day contact with pupils and students and direct work with families, staff at Blessed have a crucial role to play in noticing indicators of possible abuse or neglect and referring these to the appropriate school, council or appropriate Social Care team. 

This policy sets out how the governing body discharges its statutory responsibilities relating to safeguarding and promoting the welfare of children who are students at the school and is available to parents on request.  

There are four main elements to the Safeguarding Policy:
PREVENTION: Through the teaching and pastoral support offered to students and the creation and maintenance of a whole school protective ethos. 

PROCEDURES: For identifying and reporting cases, or suspected cases, of abuse. 

SUPPORT TO STUDENTS: Who may have been abused. 

PREVENTING UNSUITABLE PEOPLE WORKING WITH CHILDREN: This policy applies to all employed staff, full-time and part-time, supply staff and contracted staff, and volunteers working in the Schools including governors. We recognise that teaching assistants, mid-day supervisors, administration and support staff as well as teachers can often be the first point of disclosure for a child. Concerned parents may also contact school governors as their first point of contact. 

1.0 PREVENTION 

1.1 Blessed recognises that high self-esteem, confidence, supportive friends and good lines of communication with a trusted adult help to protect children. 

1.2 Blessed will therefore: 

· Establish and maintain an ethos where children feel secure and are encouraged to talk and are listened to; 

· Ensure children know that there are adults in the Schools whom they can approach if they are worried or in difficulty; 

· Ensure they have access to activities and opportunities for Personal and Social Development which equip children, appropriate to their age, with the skills they need to stay safe from abuse and information about who to turn to for help. Self esteem and confidence building, thinking independently and making assessments of risk based on their own judgements are encouraged; 

· Embed e-safety at every relevant opportunity 

2.0 PROCEDURES 

2.1 Blessed will follow the procedures set out in the relevant Local Merton Safeguarding Children Board Code of Practice. The Designated Persons i.e. Designated Senior Members of Staff for Safeguarding Children and Young People Child Protection Officers) will ensure:
· Ensure that there is at least one Designated Person, who has undertaken as a minimum the one day child protection training course, accredited by Merton Safeguarding Children Board. 

· Ensure that this training in safeguarding children and young people and interagency working is updated every two years in accordance with government guidance; 

· Recognise the importance of the role of the Designated Person and ensure that she/he has time and training to undertake her/his duties; 

· Ensure that there are contingency arrangements should the Designated Person not be available. Generally this will be a second member of staff who has been trained by the Designated Person and who has updated it every 2 years as required. 

· Ensure that the Designated Person will take advice from a safeguarding children and young people child protection specialist when managing complex cases. 

2.2 The Role of Governors and School Staff 

Blessed will:

· Ensure that every member of staff (full-time, part-time and volunteers) and every governor is aware: 

· Of the name of the Designated Person in each of the three schools and her/his role; 

· That they have an individual responsibility for referring child protection concerns using the proper channels (normally to the Designated Person) and within 24 hours of a disclosure or suspicion of abuse; 

· Where the LSCB Codes of Practice are located and the contents http://www.merton.gov.uk/health-social-care/children-family-health-social-care/lscb.htm
· Provide training for all volunteers and paid staff (full, part-time and occasional visiting staff) from the point of their induction, and updated every three years at a minimum, so that they know: 

. their personal responsibility 

. the Schools’ procedures 

. the categories of abuse, signs and symptoms 

. the need to be vigilant and to respond to a child who tells of abuse 

. how to support and respond to a child who tells of abuse 

· Ensure that all staff and volunteers recognise their duty and feel able to raise concerns about poor or unsafe practice in regard to children and that such concerns are addressed sensitively and effectively in a timely manner in accordance with agreed whistle-blowing policies. 

· Ensure that pupils given positions of responsibility over other pupils are briefed on the appropriate action to take should they receive any allegations of abuse 

· Ensure that all staff are aware of the procedures for dealing with abuse by one or more pupils against another pupil, as detailed in the Schools’ Anti-Bullying policy. The Designated Person should be kept informed of any instances of bullying in case they concern a child already deemed at risk. In situations where there are concerns that a child may be suffering, or is at risk of suffering,
significant harm because of the behaviour, the matter should be referred wholly to the Designated Person. 

· Ensure that any deficiencies or weaknesses in regard to safeguarding children and young people arrangements are remedied without delay. 

2.3 Liaison with Other Agencies 

Blessed will: 

· Work to develop effective links with relevant agencies and co-operate as required with their enquiries regarding safeguarding children and young people matters including attendance and 

written reports at initial case conferences, core groups and child protection review conference 

· Notify the Local Authority Safeguarding/Alternative Education Lead if: 

. It should have to exclude a student (whether fixed term or permanently); 

. there is an unexplained absence of a student 
2.4 Record Keeping 

Blessed will: 

· Keep clear detailed written records of concerns about children (noting the date, event and action taken), even where there is no need to refer the matter to Social Care or the LA immediately; 

· Ensure that all records are kept secure and in locked locations; 

· Ensure that all relevant child protection records are sent to the receiving school or establishment when a student moves schools 

2.5 Confidentiality and Information Sharing 

· Staff will ensure confidentiality protocols are adhered to and information is shared appropriately. If in any doubt about confidentiality, staff will seek advice from a senior member of staff or outside agency as required. 

· The Principal, Heads or Designated Persons will disclose any child protection information about a student to other members of staff on a need to know basis only. 

· All staff must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children. 

· All staff must be aware that they cannot promise a child to keep secrets. 

 2.6 Communication with Parents 

 Blessed will: 

· Ensure that parents have an understanding of the responsibility placed on the school and staff for safeguarding children and young people and have access to the school’s safeguarding children and young people policy. 

· Undertake appropriate discussion with parents prior to involvement of another agent unless the circumstances preclude this. Parents/carers should generally be consulted before a referral is made about them to another agency but there are certain circumstances when this is not the case. 

Staff are advised to seek guidance if they are unclear as to whether they should discuss a concern with parents. 

3.0 SUPPORTING THE STUDENT AT RISK

Blessed recognises that children who have been abused or witness violence may find it difficult to develop a sense of self-worth as they may feel helpless, humiliated and some sense of self-blame. 

The school may be the only stable, secure and predictable element in the lives of children at risk. Nevertheless, when at school their behaviour may be challenging and defiant or they may be withdrawn. 

Blessed recognises that children who actually adopt abusive behaviours must receive appropriate support and intervention. 

3.1 Blessed will endeavour to support students through: 

· The content of the curriculum to encourage self-esteem and self-motivation 

· The School ethos which (i) promotes a positive, supportive and secure environment and (ii) gives students a sense of being valued 

· Blessed’s expectations of behaviour are aimed at supporting all students in the Schools through an approach which focuses on the behaviour of the offence committed by the student but does not damage the student’s sense of self-worth. The school will also ensure that a student who is 

abused knows that in Blessed and society in general some behaviour are completely unacceptable and that he/she is valued and not to be blamed for any abuse which has occurred; 

· liaison with other agencies as appropriate which support the student such as the Education Psychology Service and the Education Welfare Service

· a commitment to develop productive and supportive relationships with parents
· recognition that children living in a home environment where there is domestic violence, drug or alcohol abuse are vulnerable and in need of support and protection
· vigilance in monitoring children’s welfare, keeping records and notifying LA/Social Care as appropriate. 

· When a student who is the subject of a child protection plan leaves, information will be transferred to the new school immediately. 

3.2 Drug Use and Child Protection 

· Blessed will consider and initiate child protection proceedings in the following situations: 

· When there is evidence or reasonable cause: 

. to believe the young person’s misuse may cause him or her to be vulnerable to other abuse such as sexual abuse; 

. to believe the student’s drug related behaviour is a result of abusing or endangering pressure or incentives from others, particularly adults; 

. where the misuse is suspected of being prompted by serious parent/carer drug misuse.

3.3 Children of Drug Using Parents 

· Further enquiries and or further action will be taken when Blessed receives reliable information about drug and alcohol abuse by a child’s parents/carers in the following circumstances; 

. the parental misuse is regarded as problematic (i.e. multiple drug use including injection); 

. a chaotic and unpredictable home environment exists which can be attributed to drug or alcohol misuse; 

. children are not being provided with acceptable or consistent levels of social and health care; 

. children are exposed to criminal behaviour. 

3.4 Domestic Abuse

· Domestic abuse is a widespread and damaging issue and an important indicator of other kinds of abuse. The school will receive domestic abuse incident information and retain this with other child protection records. The school will vigilantly monitor the welfare of children living in domestic abuse households, offer support to them and report it as required. 

4.0 PREVENTING UNSUITABLE PEOPLE FROM WORKING WITH CHILDREN 

4.1 Blessed will operate safe recruitment practices:

· Including ensuring appropriate CRB and reference checks are undertaken according to the DFE document Safeguarding Children and Safer Recruitment in Education and any subsequent regulation and guidance. 

· In the event of a Child Protection incident which involves an allegation being made against a member of staff or volunteer, Blessed will consult with the designated Local Authority Designated Officer and adhere to the relevant procedures set out in Safeguarding Children and Safer Recruitment in Education, the Education Child Protection Procedures. 

· Blessed will ensure that any disciplinary proceedings against staff relating to child protection matters are concluded in full and 
included in references where applicable. 

· Blessed will ensure that all staff and volunteers are aware of the need for maintaining appropriate and professional boundaries in their relationships with students and parents. 

· Blessed will ensure that staff and volunteers are aware that sexual relationships with students aged under 18 are unlawful and could result in legal proceedings taken against them under the Sexual 

offences Act 2003 (abuse of position of trust). 

5.0 GOVERNING BODY CHILD PROTECTION RESPONSIBILITIES 

5.1 The Governing Body fully recognises its responsibilities with regard to safeguarding children and young people and promoting the welfare of children. 

The Governing Body will: 

. designate a Governor with special responsibility for safeguarding children and young people who will oversee the safeguarding children and young people policy and practice and champion child protection issues; this governor will also undertake an annual review of the efficiency with which duties relating to safeguarding have been discharged and make an annual report to governors; 

. review and where necessary update the safeguarding children and young people policy and all related policies annually 

. ensure that an annual report is made to the Governing Body by the Child Protection Governor on safeguarding children and young people matters to include changes affecting Safeguarding children and young people policy and procedures, child protection training received, the number of incidents/cases (no names) and safeguarding children 

and young people in the curriculum. 

6.0 Procedure to be followed when allegations of abuse are made against a member of staff, including the Designated Person and the Head

6.1 If allegations of abuse are made against a member of the Schools’ staff, whether teaching or non-teaching, the Principal must be informed immediately by the Head of the School. 

Having considered the details of the allegations the Principal: 

· should consult with Safeguarding Manager and Local Authority 

Designated Officer (LADO) for Merton who will agree any required 

further action to include information sharing. 

It is not the responsibility of the school to investigate allegations made against staff and statements should not be taken from students.

· notify the LADO in writing as soon as possible of the allegation 

· keep the Chairman and the Vice-Chairman of Governors informed of the investigation. 

· In the case of serious harm, the LADO will decide at which point the police should be informed 

 After consultation with the LADO, the Chairman, Vice-Chairman of Governors or Child Protection Governor, the Principal should consider whether it is in the best interests of the pupil, the member of staff and the Schools to suspend the member of staff on full pay, without any implication of guilt. If the Principal decides to suspend the member of staff, all subsequent procedures must be in accordance with published staff disciplinary procedure as agreed by Governors. If, after full investigation of the alleged abuse, the allegations against the member of 

staff are found to be unfounded, the Principal will decide on the appropriate course of action. 

· It is essential to note that suspension of a member of staff does not imply any truth about any allegations or any guilt on behalf of that member of staff. Suspension is simply a procedure to allow an investigation to take place as easily and as quickly as possible.
· If allegations against any member of staff are found to be unfounded, then support will be offered to the member of staff, which may include independent counselling. Allegations found to be malicious should be removed from personnel records. Records of all others must be kept but any that are not substantiated, are unfounded or malicious should not be referred to in employer references 

· The School will apply appropriate sanctions to pupils who are found to have made malicious allegations. This could include temporary or permanent exclusions or referral to the police if a criminal offence may have been committed. 

· Likewise support, which may include counselling, will be offered to any children involved. 

This Child Protection Policy was prepared:

In August 2016 and 
Will be reviewed on or before August 2018
Appendix A:

Summary of the Role of the Designated Senior Person and Procedures to be 

Followed

The designated senior person acts as the focal point for all matters concerning safeguarding children and young people. One of the primary tasks is to act as the contact between school, the family and other 

agencies. 

Incidents of possible child abuse obviously need to be handled with sensitivity and confidentiality consistent with the multi-disciplinary approach. If there is any cause for concern whatsoever it is vital 

that information is passed to the designated senior person immediately. In the event, following statutory investigation, of concerns proving to be unfounded, staff should not reproach themselves for having raised the issue. In cases of this nature it is always better to be safe than sorry. 

Child needing immediate medical treatment:

If a child comes to school in need of immediate medical treatment they should initially be taken to the school’s office, where appropriate action will be taken. This may involve: 

. A call or delivery to the local health centre. 

. Delivery to hospital. 

. Call to emergency services. 
If in the judgement of the designated senior person, there are indications that the cause of the problem may be related to child abuse, the medical professionals must be informed. The designated senior person must refer the case to Social Care (see procedures below). Provision of medical treatment should not be delayed by attempts to contact the parent or guardian in advance and in some cases of suspected child abuse it would be inappropriate to alert parents (see below). 

Child about whom there is a suspicion of possible abuse but no need for immediate medical treatment:

. If it is believed that a child may be suffering, or may be at risk of suffering significant harm, even in the absence of any physical evidence, this should be brought to the attention of the statutory child protection services immediately. 

. The designated senior person should make a referral to Social Care (see the contact details in the document “Procedures to be followed by the Designated Person”) 

. The designated senior person will make a decision on whether to seek the family’s agreement before making the referral, in line with the advice given in training and in the document “Procedures to be followed by the Designated Person”. 

. School staff must not themselves take any further action although if a parent, guardian or other individual volunteers information this should be recorded and passed on. 

“Everyone in the education service shares an objective to help keep children and young people safe by contributing to: 

. Providing a safe environment for children and young people to learn in education settings; and 

. Identifying children and young people who are suffering or likely to suffer significant harm, and taking appropriate action with the aim of making sure they are kept safe both at home and at school”. 

Safeguarding Children in Education DFES Sept 2004 

Appendix B : Information for Staff

No one who is involved in any way with the care of children can escape responsibility for identifying the signs of child abuse and, having done so, for taking appropriate action as outlined below. Accordingly, all staff should familiarise themselves with the information outlined in this document. 

The designated senior person for safeguarding children and young people 

acts as the focal point for all matters concerning safeguarding children and young people. One of the primary tasks is to act as the contact between school, the family and other agencies. 

Incidents of possible child abuse obviously need to be handled with sensitivity and confidentiality consistent with the multi-disciplinary approach. If there is any cause for concern whatsoever it is vital that information is passed to the designated senior person immediately. In the event, following statutory investigation, of concerns proving to be unfounded, staff should not reproach themselves for having raised the issue. In cases of this nature it is always better to be safe than sorry. 

Every member of staff and every governor should know: 

 . the names of the designated senior persons in each school: 

Blessed Designated Person for Child Protection: Florence Johnson
Blessed Education

Governor with special responsibility for Child Protection

What we should know

. Child abuse can take place in the home, at school or in any setting where children spend their time 

. Children can be abused regardless of their age, gender, culture, disability, racial origin or sexual identity 

. In almost all cases the abuser is someone known and often trusted by the child 

Four categories of abuse 

Physical abuse includes: 

. Hitting 

. Shaking 

. Throwing 

. Poisoning 

. Burning /scalding 

. Drowning 

. Suffocation 

. Otherwise causing physical harm 

. Factitious or induced illness -feigning the symptoms of ill health in a child or deliberately causing the ill health (Munchausen’s Syndrome by proxy) 

NB Reasonable punishment is allowed 

Neglect: is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development 

It may involve the neglect of or lack of responsiveness to a child’s basic emotional needs and failure to 

· provide adequate food, shelter and clothing – includes exclusion from home/abandonment 

· ensure access to appropriate medical care or treatment 

· protect a child from physical and emotional harm or danger 

· ensure adequate supervision - includes use of inadequate caregivers 

. It may occur during pregnancy resulting from maternal substance misuse 

Emotional abuse is the persistent emotional maltreatment so as to cause severe and adverse effects on a child’s emotional development. Some level of emotional abuse is involved in all types of ill-treatment although it may occur alone 

Emotional abuse may include 

. conveying to a child that they are worthless, unloved, inadequate or loved insofar as they meet another persons needs 

. not giving the child opportunities to express their views 

. deliberately silencing them or making fun of what they say or how they communicate 

. cyber-bullying 

Also 

. Exploitation or corruption of children 

. Age or developmentally inappropriate expectations 

. Overprotection and limits on exploration and learning 

. Serious bullying - children frequently feeling frightened or in danger 

. Seeing or hearing the ill treatment of another 

. Living with domestic abuse 

Sexual abuse Involves forcing or enticing a child or young person to take part in sexual activities 

. whether or not the child is aware of what is happening. 

. not necessarily involving a high level of violence 

Women and children can also commit acts of sexual abuse 

Sexual abuse may include 

o physical contact 

o assault by penetration 

o rape or oral sex 

. non – penetrative acts 

o masturbation, kissing rubbing and touching outside of clothing 

. non-contact activities 

o looking at/producing child sex abuse images or pornographic material 

o watching sexual activity 

o encouraging children to behave in sexually inappropriate ways 

o grooming a child in preparation for abuse (including via the internet) 

Some typical behaviour patterns in school exhibited by abused children of all ages include: 

• Very aggressive behaviour to other pupils - a short fuse 

• Persistent bullying 

• Running away 

• Persistent sexually provocative speech or behaviour 

• Constant attention-seeking, usually by direct and unreasonable challenges to authority 

• Frequent absences, particularly one-day absences 

• Self-injury, particularly cuts on arms, legs 

• Sullen behaviour and a wariness of any talk about home 

• Undernourished appearance, inadequate clothing 

• Panic attacks, fainting, headaches, or stomach aches 

• Stealing, telling lies 

• Writing, drawing sexually explicit stories/pictures 

• Very low self-esteem, lack of confidence 

Staff responsibilities in child protection

These responsibilities apply and these procedures should be followed as described, irrespective of whether a disclosure refers to abuse by a family member, a member of staff, another pupil or a group of pupils, or any other person

Section 175 of the Education Act 2002 – Section 175 makes it a duty for all Local Authorities and schools to make arrangements to safeguard and promote the welfare of all children. Failure to have arrangements in place may be grounds for the Secretary of State to take action against a governing body. Governors as employers are empowered to dismiss or otherwise discipline heads and teachers who fail in this duty

If you have a concern about a pupil who may be being abused you must record your concern and pass it on to the designated person for child protection without delay. If you are unsure it is safer to err on the 

side of caution and take further advice. 

What to do if a child tells you they are the victim of abuse

. Listen/appear to have time and stay calm – do not appear shocked 

. Take this seriously – accept what they say 

. Never stop a child who is freely disclosing 

. Use appropriate non verbal signs that you are listening – reflect back – gives permission to say more 

. Think very carefully before offering any kind of touch 

. Tell the child what will happen next - explain this information will have to be passed on but only to those who need to know 

. Give choices about how this can be done 

. Advise against telling other students 

. Reassure the child and tell him/her 

. I’m glad you have told me 

. I guess that wasn’t easy to tell me 

. It is not his/her fault 

. It has happened to other children 

Don’t 

. Ask leading or closed questions 

. Say anything that suggests doubt (are you sure?) 

. Ask why – could suggest blame 

. Judge or condemn the abuser 

. Assume you know how the child feels 

. Fill in silences in the conversation 

. Don’t make any other promise you can’t keep 

. Correct terminology 

Explain the information will have to be passed on. You must not promise confidentiality or make any other promise you can’t keep. If a child says they will only tell you if you promise not to pass the information on explain that this is not possible – even if this means they refuse to say anything more. Record the conversation promptly and accurately, date and sign it and pass it on to the designated teacher

Remember 

90% children grow up in secure happy homes (NSPCC) and the most protective way to manage child protection concerns is to work together with others to discuss and refer concerns and to update and extend your training. 

Contacts for agency involvement

The Designated Person for Child Protection in each School holds the contact details for agency involvement. The agency contacted will depend on the prime place of residence of the child, which in the case of Blesses Education could be any of at least 6 different Local Authority Designated Officers. For incidents concerning staff, full or part-time and volunteers LADO will be first point of contact. 

Extract from the Guidance for Staff Conduct

This document gives guidance to staff on how to exercise caution and avoid allegations of abuse. The following gives some of the Safe Practice Guidelines. 

. Staff should ensure their behaviour remains professional at all times, including their dress and use of language 

. Staff must never engage in any sexual relationship with pupils, including pupils over the age of 18, in or out of school 

. Any out of school contact should be planned and agreed with senior staff and parents 

. Staff should not engage in personal email, telephone (including text messaging) or internet (social networking sites) contact with pupils. All contact with pupils should be via school email, school mobiles, or parents using the telephone numbers they have given us 

. Physical contact with pupils should be minimal, time limited and age appropriate. 

. Staff must adhere to confidentiality protocols and discuss any information sharing issue with senior staff if in any doubt 

. Staff should not hesitate to report concerns about other staff behaviour in the interest of both staff and children involved 

Date formally approved by the Governors: 

Date policy becomes effective immediate 

Period or review: Two years 

Next review date: August 2018
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