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All rights reserved. No part of this book may be reproduced or transmitted 
in any form or by any means, electronic or mechanical, including 
photocopying, recording, or by any information storage and retrieval 
system, without the written permission of Lash Out, except where 
permitted by law. 

While Lash Out does its best to adequately train its customers with its 
ŜȄǘŜƴǎƛǾŜ ǘǊŀƛƴƛƴƎ ƳŀƴǳŀƭΣ ƛǘΩǎ ƛƳǇƻǎǎƛōƭŜ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘǎ ǇǊƻŘǳŎǘǎ ŀǊŜ 
always used and handled safely. Therefore, all products bought from Lash 
Out are used at your risk and are to be used by professionals only. 

The information presented herein represents the views of the author as of 
the date of publication. This book is presented for informational purposes 
only. Due to the rate at which conditions change, the author reserves the 
right to alter and update her opinions at any time. While every attempt has 
been made to verify the information in this book, the author does not 
assume any responsibility for errors, inaccuracies, or omissions. 
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WHAT OTHER SAY ABOUT 

Lash Out Academy. 

 

I was trained by Trisha Murphy to do Classic Eyelash Extensions! Trisha had 
taught me the proper technique on how to prep and apply the lash 
extensions. Doing lashes is a very tedious job that requires a lot of patience. 
She showed me how to properly isolate the natural lash, how much glue I 
should use, and how to place the extension on the natural lash to avoid glue 
clumping or lashes sticking together. Trisha is very patient, kind, and very 
knowledgeable. I highly recommend her to anyone interested in learning the 
art of lashes!  

- Adrienne Bender. Owner of Simply Divine Spa. 

 

Lash out academy was an awesome experience. It's not a huge classroom, 
it's one on one training, which means Trisha was able to give me her full 
undivided attention and was able to answer every question I had and 
personally guided me. She was thorough and explained everything perfectly! 

- Kathryn Vogel, NYS licensed Esthetician and Lash Artist. 
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I DEDICATE THIS BOOK 

 

TO 

 

ά!ƭƭ ǘƘƻǎŜ who want to better themselves, those who choose 

to standout amongst the crowd. My hope is that this book will  

be the foundation from which you build your new career. 
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INTRODUCTION 

ά¸ƻǳǊ ŜȅŜƭŀǎƘŜǎ ǿƛƭƭ ǿǊƛǘŜ ƻƴ Ƴȅ ƘŜŀǊǘ ǘƘŜ ǇƻŜƳ ǘƘŀǘ ŎƻǳƭŘ  
ƴŜǾŜǊ ŎƻƳŜ ŦǊƻƳ ǘƘŜ ǇŜƴ ƻŦ ŀ ǇƻŜǘΦέ ς Rumi. 

I wrote this book for licensed cosmetologists and estheticians because I 
noticed a serious lack of training available to people that really wanted to 
learn the art of proper classic eyelash extensions application.  

After graduating from the New York Institute of Esthetics, becoming a New 
York State licensed Esthetician, a certified classic and volume lash specialist, 
and starting my own lash and skincare business, I wanted to change this.  

So, in 2017, I created Lash Out Academy to provide the best classic lash 
extension application training available anywhere. Lash Out Academy 
provides the most in-depth training available anywhere in the industry.   

As a Certified Lash Extension Artists, my goal has always been to give my 
ŎƭƛŜƴǘǎ ǘƘŜ ǎǘǳƴƴƛƴƎ ƭŀǎƘŜǎ ǘƘŜȅΩǾŜ ŀƭǿŀȅǎ ǿŀƴǘŜŘΣ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ 
health of their natural lashes. 

9ȅŜƭŀǎƘ ŜȄǘŜƴǎƛƻƴ ŀǇǇƭƛŎŀǘƛƻƴ ƛǎƴΩǘ Ƨǳǎǘ ŀōƻǳǘ ǇƭŀŎƛƴƎ ǘƘŜ ŜȄǘŜƴǎƛƻƴ ƻƴ ǘƘŜ 
lash ς ƛǘΩǎ ŀōƻǳǘ ŎǊŜŀǘƛƴƎ ŀ ƭƻƻƪ ŀƴŘ ǎǘȅƭŜ ǎǇŜŎƛŦƛŎ ǘƻ ŜŀŎƘ ŎƭƛŜƴǘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ 
will not compromise their health. 

I believe lashing is an art. I teach others the art of applying eyelash 
extensions in a fun and relaxed setting.  

I offer my training in two formats for your convenience. 

If you live in the greater Buffalo, New York area, I offer one-on-one private 
training from my studio. This training is conducted over two full days, 
learning basic to advanced techniques. 

I guide you through each step, so you fully understand the entire eyelash 
application process. 

¸ƻǳΩƭƭ be able to apply eyelash extensions successfully, with confidence, and 
a creative edge.  
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LŦ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ƳƻǊŜ ŎƻƴǾŜƴƛŜƴǘ ƻǇǘƛƻƴ ǘƘŀǘ ŜƴŀōƭŜǎ ȅƻǳ ǘƻ ƭŜŀǊƴ 
from the comfort of your own home, I offer the same training online. 

This is a great option if you work independently and have the self-discipline 
ǘƻ ǇǊŀŎǘƛŎŜ ǿƘŀǘ ȅƻǳΩǾŜ ƭŜŀǊƴŜŘΦ  

{ƛƴŎŜ ȅƻǳΩƭƭ ƘŀǾŜ ƭƛŦŜǘƛƳŜ ŀŎŎŜǎǎ ǘƻ ǘƘƛǎ ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ ǎƛǘŜΣ ȅƻǳ Ŏŀƴ ǊŜǾƛǎƛǘ 
the training anytime you wish. 

¸ƻǳΩƭƭ ƭŜŀǾŜ ƴƻǘ ƻƴƭȅ ǿƛǘƘ ŀ ά/ŜǊǘƛŦƛŎŀǘŜ ƻŦ Trainingέ but the knowledge and 
skills needed to truly succeed.  

All my students receive my continued email and phone support.  

Need help signing up?  

bƻ ǇǊƻōƭŜƳΦ LΩƭƭ do it for you ς just send me an email at 
trishamurphy21@yahoo.com.   

OR CALL (585) 300.9824 for any questions related to this Classic Lash 
Extension Training Course. 

Enjoy the book! 
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1.  

SUPPLIES. 

 

Your Starter Kit includes: 

¶ 8-15 .15 D Curl lash tray 

¶ 8-15 .15 C Curl lash tray 

¶ Hand pallet 

¶ Tape 

¶ One pair isolating tweezers 

¶ One pair application tweezers 

¶ One bottle of adhesive 

¶ One bottle of lash remover to dissolve the adhesive. 

¶ Microfiber brushes 

¶ Eye pads 

¶ Glue rings 

¶ Lash brushes 

¶ Mannequin head and lash strips for practicing. 

¶ Mask respirator 

¶ Humidity monitor 
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Other supplies youôll need. 

¶ Pure acetone-can be purchased from any beauty supply store. 

¶ Oil-free makeup remover-make sure itΩs oil-free. 

¶ Saline solution-ƛƴ ŎŀǎŜ ȅƻǳ ƴŜŜŘ ǘƻ ǊƛƴǎŜ ŀ ŎƭƛŜƴǘΩǎ lashes. 

¶ Shot glass- to hold acetone in case you get adhesive on your tweezer 
tips. 

¶ Paper towels-to keep under your clean implements. 

¶ Magnifying glasses (optional). Some people have trouble focusing on 
such a detailed job. If you find you are one of these people, invest in 
a good pair of magnifying glasses. Attention to fine detail is essential 
to apply lashes. 

¶ Barbicide - for sanitizing your tweezers. 

¶ Fan - to blow away fumes and to help dry lashes. 

¶ Facial Bed 

¶ Stool 

¶ Humidifier 

¶ Dehumidifier 

¶ Alcohol 

¶ Cotton swabs 
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2.  

HEALTH AND SAFETY 

 

Sanitation. 

Make sure that you clean under your nails at the start of every day and 
wash your hands thoroughly before every client. This will ensure that you 
ŘƻƴΩǘ ƛƴǘǊƻŘǳŎŜ ŀƴȅ ōŀŎǘŜǊƛŀ ŦǊƻƳ ȅƻǳǊ ƘŀƴŘǎ ƻǊ from under your nails to 
your client during the application. 

All reusable equipment should be sterilized and sanitized per State Cosmetic 
Board requirements.  

Make sure to change your barbicide daily. The barbicide is used to sanitize 
your tweezers between clients. Changing it daily is just good sanitation, as 
well as it being mandatory by many state boards. 

Also, all micro brushes, gel pads, and tape should be discarded after each 
use. 

Never dip your micro brushes into your remover or adhesive once it has 
touched a client. Once a product is cross-contaminated, it must be 
discarded. 

  

The health and safety of your clients should be your very first concern. 
Remember, you are working around their eyes and can cause 

 trauma if youΩre not alert and careful at all times. 
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! ŎƭŜŀƴ ǘƻǿŜƭΣ ǎƘŜŜǘΣ ƻǊ ōƭŀƴƪŜǘ ǎƘƻǳƭŘ ōŜ ƭŀƛŘ Řƻǿƴ ŦƻǊ ŜŀŎƘ ŎƭƛŜƴǘΩǎ ƘŜŀŘΦ 

Client Safety. 

bŜǾŜǊ ǿƻǊƪ ǿƛǘƘ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜǎ ƻǇŜƴΦ Make sure you can distinctly see 
where the base of the natural lash enters the eyelid. If you have trouble, 
make sure to purchase a good pair of magnifying glasses. 

Never touch the glue or the remover to the skin. If glue or remover should 
enter the eye, flush immediately with saline and have the client see a doctor 
if irritation occurs.  

If adhesive should contact the ŎƭƛŜƴǘΩǎ skin, use a micro brush dipped in 
remover, pat once on a paper towel, to remove access product. Quickly 
wipe the area with the remover and immediately follow with a soapy cotton 
swab. 

Follow with a second cotton swab thatΩs only wet with water to ensure all 
ǇǊƻŘǳŎǘǎ ŀǇǇƭƛŜŘ ƘŀǾŜ ōŜŜƴ ǊŜƳƻǾŜŘ ŦǊƻƳ ǘƘŜ ŎƭƛŜƴǘΩǎ ǎƪƛƴΦ  

Be very careful that no tiny fibers from the cotton swab become mixed into 
the lashes! Do not get the eye pads ǘƻ ŎƭƻǎŜ ǘƻ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜΦ !ƭǘƘƻǳƎƘ 
theyΩǊŜ ǎƻŦǘΣ ǎƻ ŀǊŜ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜǎΦ  

If theyΩǊŜ ǇƭŀŎŜŘ ǘƻƻ ƘƛƎƘΣ ǘƘŜȅ Ŏŀƴ ǊƛŘŜ ƛƴǘƻ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜǎΣ ǿƘƛŎƘ ƭŜŀŘǎ 
to redness and irritation, as well as watery eyes during application. In rare 
circumstances, clients can be allergic to eye pads. If this happens, substitute 
the eye pads for tape.  

Be careful with this method. It can be very irritating to the delicate skin 
under their eye. I recommend applying the tape first to the back of your 
hand to make it easier to remove. 

Many clients fall asleep and may make sudden jerks. This is why your 
tweezers should always face down. Eye pads are worn to protect your client 
and ensure that if they suddenly jump up, no damage will come to their eye.  

Never hold your tweezers in a way that could enter the eye. TheyΩre 
extremely sharp and are more than capable of piercing the skin. 

  



Lash Out Academy 

LashOutServices.com   - 13 -   All Rights Reserved. 

 

!ƭǿŀȅǎ ōŀƭŀƴŎŜ ȅƻǳǊ ƘŀƴŘ ǎƻƳŜǿƘŜǊŜ ƻƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŦƻǊŜƘŜŀŘ, ǿƘŜǊŜ ƛǘΩǎ 
comfortable for you and the client.  

Pay attention to the pressure you apply to the ŎƭƛŜƴǘΩǎ forehead. Only the 
weight of your hands should be applied. 

!ƭǿŀȅǎ ŎŀǊŜŦǳƭƭȅ ŜȄŀƳƛƴŜ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ƭŀǎƘŜǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ŜǾŜǊȅ ǎŜǊǾƛŎŜΦ 
Check for tiny fibers, hairs, or anything else that could cause discomfort or 
eye irritation. 

!ƭǿŀȅǎ ōŜ ŀƭŜǊǘΦ 5ƻƴΩǘ allow anything to distract you while working on your 
clients, like phones, or guests. 

Focus on quality and skill, and timing (speed) will come naturally with 
practice. Extensions are beautiful, but if done improperly, they can be very 
damaging. Lashes are meant to protect our eyes from the outside world. We 
need our lashes.  

Allergic Reactions. 

If your client experiences symptoms of an allergic reaction, itΩs best to have 
them flush their eyes with cool water and to contact their healthcare 
practitioner immediately. You are not a doctor. Do not diagnose or try to 
treat. 

The Patch Test. 

The Patch test is used on clients that have known allergies or sensitivities, or 
upon request. To conduct this test, apply three lashes on the outer corner 
of one eye. Then, wait for 24-hours to see if a reaction occurs. 

Possible Contraindications. 

Contraindications are conditions that make a treatment or procedure 
potentially inadvisable and include any of the following.  

¶ Reaction to the Patch Test. 

¶ Skin conditions around the eye area (like eczema, dermatitis, or 
psoriasis). 
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¶ Any eye surgery with the last six months. 

¶ Conjunctivitis, any recent eye infection, Cataracts, Alopecia, 
Trichotillomania, Diabetics retinopathy, Styes, Watery eyes, Severe 
allergies, Dry eye, Glaucoma, or Corneal disease. 

 

Your Health. 

Make sure that the table you choose has room for your legs. Massage tables 
ǿƻƴΩǘ ǿƻǊƪΦ ¢ƘŜ ǎǘƻƻƭ ȅƻǳ ŎƘƻǎŜ ǎƘƻǳƭŘ ŀƭƭƻǿ ȅƻǳ ǘƻ ōŜ ŀǘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 
ƘŜƛƎƘǘ ǿƘŜǊŜ ȅƻǳ ǿƻƴΩǘ ƴŜŜŘ ǘƻ ƘǳƴŎƘ ƴƻǊ ǊŜŀŎƘ ŦƻǊ things you need. 

Use tweezers with the right tension, shape, and weight for you. This will 
vary from artist to artist. 

Always wear a P95 respirator mask for nuisance organic vapors. Not only 
will this protect you from germs and viruses, but it keeps you from 
chronically inhaling cyanoacrylate. Over time the inhalation of these fumes 
can have detrimental effects on the body and respiratory system. 
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3.  

ADHESIVES. 

 

Speed. 

Make sure you have the appropriate glue for your skill level. Starting out, 
you want to use a 5-7 second dry time adhesive. This gives you the 
opportunity to correct your placement iŦ ȅƻǳǊ ŦƛǊǎǘ ǘǊȅ ŘƻŜǎƴΩǘ Ǉŀƴ ƻǳǘΦ  

At some point, youΩll notice that youΩre placing the extensions quicker than 
theyΩre drying, which means youΩƭƭ need a quick-ŘǊȅƛƴƎ ƎƭǳŜΦ 5ƻƴΩǘ ǊǳǎƘΣ 
instead focus on quality and let the speed come naturally. 

Temperature and Humidity. 

Monitor your room temperature and humidity. Every adhesive has a 
ŘƛŦŦŜǊŜƴǘ άƘŀǇǇȅ ǇƭŀŎŜΦέ Yƴƻǿ ǿƘŜǊŜ ȅƻǳǊ ƎƭǳŜǎ ŀǊŜ ŀƴŘ ǎǘƛŎƪ ǘƻ ƛǘΦ  

Use a humidifier to add or dehumidifier to decrease humidity. Adhesive in 
the wrong moisture conditions will become tacky or ǿƻƴΩǘ dry correctly.  

For good retention, always monitor your roomΩǎ ƘǳƳƛŘƛǘȅΦ 

Tip 1. 

Too much humidity and your glue will dry to fast.  
Too little humidity and your glue will dry to slow. 
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Color. 

Adhesive comes in two colors, black and clear. Both black and clear can be 
used with black lash extensions. But when using color, a clear adhesive is a 
must if you want the color to show through. 

Shelf life. 

Adhesives should only be kept 4-6 weeks. The older they are, the more 
ŦǳƳŜǎ ǘƘŜȅ ǊŜƭŜŀǎŜΣ ǿƘƛŎƘ ƛƴŎǊŜŀǎŜǎ ȅƻǳǊ ŎƭƛŜƴǘΩǎ chance of having a 
reaction. Get rid of your glue before it goes bad, even if you havŜƴΩǘ 
completely used the bottle. 

Sensitive Adhesives. 

These glues still contain the main ingredient that all lash adhesives have, 
cyanoacrylate. Sensitive adhesives just have less of this main ingredient.  

Unfortunately, cyanoacrylate is the strongest bonding agent in this product. 
So, when you have less, retention is not nearly as good.  

YƻǳǊ ŎƭƛŜƴǘΩǎ ŎƘŀƴŎŜ ƻŦ ƘŀǾƛƴƎ ŀ ǊŜŀŎǘƛƻƴ is still high if they reacted to a 
normal adhesive. The reaction may not be as severe. Retention with a 
sensitive adhesive usually lasts about 1-2 weeks.  

Inform your client that they may need to schedule their fill appointment 
ƳǳŎƘ ǎƻƻƴŜǊ ǘƘŀƴ ǘƘŜȅΩǊŜ ǳǎŜŘ ǘƻ ǿƛǘƘ ŀ ǎǘŀƴŘŀǊŘ ƭŀǎƘ ŀŘƘŜǎƛǾŜΦ  
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4.  

WHAT TO DO AT BOOKING. 

 

When booking an appointment, review the following with your client before 
their first visit. 

Contraindications. 

Review all contraindications (from Chapter 2) and make sure your client 
ŘƻŜǎƴΩǘ ƘŀǾŜ ŀƴȅ ƘŜŀƭǘƘ ŎƻƴŘƛǘƛƻƴǎ ǘƘŀǘ ǿƻǳƭŘ keep them from receiving 
this treatment. 

No Caffeine. 

Ask your clients not to drink any caffeinated beverages before their 
appointment. Caffeine can cause eyelid movement and twitching, which will 
make your job much harder.  

Children and Friends. 

Because of the nature of this business (chemicals and the tools required), 
children and friends should not be allowed at the appointment. Remember, 
once your client closes their eyes, you become responsible for that child.  
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Age. 

Any clients under the age of 18 should be accompanied by their parent or 
guardian to have their consent form signed. While there is no cut off age for 
lash extensions, older clients may not be able to lay down for the length of 
time needed to complete a full set. Make sure you discuss what they can 
expect during their application to avoid surprises later. 

Clean Lashes. 

Make sure your clients know to come in with a clean face and lashes. Facial 
products like moisturizers can keep the eye pads from sticking, which will 
make application impossible until theyΩre cleansed. Lashes that arenΩt clean 
will not bond properly to the extension.  

Even your own skin oil can build up on them over time and ruin retention. If 
your client shows up with dirty lashes, have your client clean their own 
lashes.  
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5.  

CONSULTATION 

 

When your client showǎ ǳǇ ŦƻǊ ǘƘŜƛǊ ŦƛǊǎǘ ǾƛǎƛǘΣ ƘŜǊŜΩǎ ŀ ŎƘŜŎƪƭƛǎǘ ǘƻ ǳǎŜ ǎƻ 
ȅƻǳ ŘƻƴΩǘ ŦƻǊƎŜǘ ŀƴȅǘƘƛƴƎΦ 

Step 1: Greeting. 

Welcome your client and help them feel at home. 

Step 2: Paperwork. 

.ŜŦƻǊŜ ȅƻǳ ǘƻǳŎƘ ŀ ŎƭƛŜƴǘΣ ƳŀƪŜ ǎǳǊŜ ǘƘŜȅΩǾŜ ŎƻƳǇƭŜǘŜŘ ŀƭƭ ǇŀǇŜǊǿƻǊƪΣ ŀƴŘ 
ȅƻǳΩǾŜ ǊŜǾƛŜǿŜŘ ǘƘŜƛǊ ƘŜŀƭǘƘ ƘƛǎǘƻǊȅ ŀƴŘ ŎƻƴǎŜƴǘ ŦƻǊƳΦ 

Step 3: Explain. 

Explain the process and make sure youΩve answered all their questions. If 
not, your job will be much harder. 

Step 4: Deciding Style. 

LǘΩǎ ōŜǎǘ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ǇŀǘǘŜǊƴΣ  
which will always be their best retention. 

Most clients welcome suggestions on which style will look best on them.  

Round droopy and small eyes will look best with an open eye style. Large 
and longer eyes will benefit from the cat-eye.  
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Even after explaining your choice to them, some clients will prefer 
something else.  

Explain to your client that following their natural  
lash pattern will be their best retention. 

LŦ ǘƘŀǘ ŘƻŜǎƴΩǘ ŘƛǎǎǳŀŘŜ ǘƘŜƳΣ Řƻ ȅƻǳǊ ōŜǎǘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜƛǊ ǊŜǉǳŜǎǘΦ 
Advise the client that they may need to come in sooner for their fill. There 
are many things to consider when choosing the appropriate lash extensions 
for your client.  

Overall retention is best when you follow 
 ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ƭŀǎƘ ǇŀǘǘŜǊƴΦ 

By using different lengths, curls, thicknesses, and patterns, a more 
glamorous look can be achieved. 

 

Step 5. Deciding Length. 

When deciding the length of the lash extension, it should be no more than 
1/3 to 1/2 longer than the natural eyelash. If not, ǘƘŜǊŜ ǿƻƴΩǘ ōŜ ŜƴƻǳƎƘ 
base to securely and safely support the extensions.   
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Some clients may insist on longer lashes than their naturals can handle. 
When this happens, make sure you explain that length will compromise 
width.  

To make sure a safe weight is applied, you need to use a thinner diameter. 
The length will be added, but the overall fullness will decrease.  

Step 6. Deciding Width. 

Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ȅƻǳ ŎƻƳǇǊƻƳƛǎŜ ǿƛŘǘƘ ŦƻǊ ƭŜƴƎǘƘΦ ¸ƻǳ ŎŀƴΩǘ ŀƭǿŀȅǎ ƘŀǾŜ 
both. Never exceed a .20 diameter extension. Any size larger would be 
much too heavy for natural lashes to maintain. .25 diameter can be used 
only for a one-time special occasional use.  

 

aŀƛƴǘŀƛƴƛƴƎ ǘƘƛǎ ǘƘƛŎƪƴŜǎǎ ǿƻǳƭŘ ŎŀǳǎŜ ǎƛƎƴƛŦƛŎŀƴǘ ŘŀƳŀƎŜ ǘƻ ȅƻǳǊ ŎƭƛŜƴǘΩǎ 
natural lashes. Try to accommodate the style your client requestsΣ ōǳǘ ŘƻƴΩǘ 
ŎƻƳǇǊƻƳƛǎŜ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ŜȅŜ ƘŜŀƭǘƘ ƻǊ ƭŀǎƘŜǎΦ  

Continuous premature fall out of their natural lashes from extensions that 
are too heavy or not properly isolated could cause permanent damage, 
stopping new growth. 

Overall retention is best when you follow 
 ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ƭŀǎƘ ǇŀǘǘŜǊƴΦ 

Occasionally, youΩll have someone that wants a style that is different than 
ǿƘŀǘ ǘƘŜȅ ƘŀǾŜ ƴŀǘǳǊŀƭƭȅΦ Lƴ ǘƘƛǎ ŎŀǎŜΣ ƛǘΩǎ best to accommodate but inform 
your client that their retention may be affected.   
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You may need to book their next fill appointment a few days earlier than 
normal. 

Step 7. Deciding Curl. 

Curled natural lashes are harder to work with. Sometimes opting to place 
the extension on the side of the natural lash may help the extension to 
bond correctly.  

 

You should always make sure that the base of the lash extension is glued 
securely to the natural lash. This is especially true with curled natural lashes. 

A wide variety of looks can be achieved with lash extensions. A natural look 
will give a subtle enhancement to the eye and generally uses shorter lashes.  

Sometimes thereΩs no choice here, ŀǎ ǘƘŜ ŎƭƛŜƴǘΩǎ ƭŀǎƘŜǎ Ƴŀȅ ōŜ ǾŜǊȅ ǎƘƻǊǘ 
and sparse.   
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Step 8. Deciding Pattern. 

 

 

 

5ŜǇŜƴŘƛƴƎ ƻƴ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ǿƛǎƘŜǎ ŀƴŘ ȅƻǳǊ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜƛǊ ŦŀŎŜ ŀƴŘ 
natural lashes, there are several different ways to apply.  

Of course, you can only apply as many extensions as they have natural 
ƭŀǎƘŜǎΦ 5ƻƴΩǘ ōŜ ǎǳǊǇǊƛǎŜŘ ǿƘŜƴ ȅƻǳǊ ŎƭƛŜƴǘ ǿŀƴǘǎ ȅƻǳ ǘƻ ƳŀƪŜ ƘŜǊ ǾŜǊȅ 
sparse lashes very thick and full.  

Explain that you can only apply as many extensions as they have natural 
lashes. You can make lashes look fuller by interspersing different sizes. The 
more sizes used, the more visually complex the set will be.  

In the case of clients with very short sparse lashes, you may only be able to 
use 2-о ǎƛȊŜǎΣ ŀƴŘ ǘƘŀǘΩǎ ǇŜǊŦŜŎǘƭȅ ƻƪŀȅΦ  

Interspersing the sizes will make your set look fuller and more natural.  

LǘΩǎ ōŜǎǘ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ǇŀǘǘŜǊƴΣ 
 which will always be their best retention. 

Open eye. 

This look places the longest lashes in the center of the lid. Notice the 
numbers on the pattern, which represent the length of the lash. 
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Cat-eye. 

This look places the longest lashes on the outer corner. LŦ ȅƻǳǊ ŎƭƛŜƴǘΩǎ 
natural lashes are not the longest on the outer corners (most people arenΩt), 
remind your client that this type of look will require more maintenance. The 
cat-eye requires frequent touchups as the outer corner natural lashes are 
usually short and take the most abuse when clients are sleeping. 

Natural eye. 

When your client is very concerned about looking natural, itΩǎ best not to 
exceed 1/3 their natural length. If they choose later to add more length, you 
can do so up to ½. 

Kim K. 

This look is created by mixing sizes in a greater variety of lengths. To give 
your set that spiked look, combine lengths out of numerical order. 

Step 9. Styling Maps. 

 

 

The numbers on the above Style Map refer to the length of the extension 
being applied.  
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Step 10. Color Blending. 

 

If your client wants to try color blending, first determine which color she 
wants.  

You can use one color like all purple or all blue, or you can do something 
even more interesting and mix purple and blue together. ItΩs not as radical 
as it sounds. The color is mostly visible from an angle.  

You can use all one color like pink or all green in place of black. The 
possibilities are endless. 
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¢ƻ ŀŘŘ ŎƻƭƻǊǎ ǘƻ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ƭŀǎƘΣ ŦƛǊǎǘΣ select the desired pattern and apply 
it ǘƻ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜǎ ǳǎƛƴƎ ǘƘŜ ōƭŀŎƪ ŜȄǘŜƴǎƛƻƴǎΦ  

Once you have your pattern selected, apply the colored lashes, still 
following that pattern until satisfied with the intensity.  

For example, for a blend, you only need 10-25 colored lashes per eye, 
depending on the number of total lashes youΩre applying. 

Using black glue will almost give an ombré effect, or a graduation of color, 
because the glue will cover the base of the lashes, and only the ends of the 
lashes will be colored.  

Using ŎƭŜŀǊ ƎƭǳŜ ŀƭƭƻǿǎ ŀƭƭ ǘƘŜ ŎƻƭƻǊ ǘƻ ōŜ ǎŜŜƴΦ LǘΩǎ ƭƻǘǎ ƻŦ Ŧǳƴ ǘƻ ŜȄǇŜǊƛƳŜƴǘ 
with adventurous clients.  

Color lash extensions, either alone or mixed with the black extensions, 
create a wonderful effect. These allow clients to add personality to their set. 
You can also do all colored lashes for an extremely dramatic look, but clients 
looking for this effect are a rarity. 

Record your ŎƭƛŜƴǘΩǎ ŎƘƻƛŎŜǎ ƻƴ her Client Notes (See Appendix B). 

  



Lash Out Academy 

LashOutServices.com   - 27 -   All Rights Reserved. 

 

6.  

BEFORE APPLICATION. 

 

Step 1. Ensure Your Client is Comfortable. 

Every client is unique. bŜǾŜǊ ŜȄǇŜŎǘ ȅƻǳǊ ƭŀǎƘŜǎ ǘƻ ƭƻƻƪ ƭƛƪŜ ŀƴȅƻƴŜ ŜƭǎŜΩǎΦ 
Each set of extensions will vary from person to person. Eye-shape, natural 
lashes, length, curl, and thickness of the extensions will determine the final 
look, which is unique, like you. 

Let them know that you care about them! Tell them that their comfort is 
important to you. TheyΩll be with you for 1-2 hours or maybe longer. Make 
sure ǘƘŜȅΩǊŜ ŎƻƳŦƻǊǘŀōƭŜΦ  

IŀǾŜ ŀ Ǉƛƭƭƻǿ ŀƴŘ ōƭŀƴƪŜǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜƳΦ LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ a facial bed, 
make sure their neck and knees are supported.  

Some people canΩt sit still for the length of time needed to complete a set. If 
they start to get antsy, your job will be ten times harder.  
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Play relaxing music and make sure you have a relaxing environment. Many 
clients tell me they look forward to their appointment all day so they can lay 
back and relax.  

Many clients fall asleep and are totally refreshed when they wake up, not to 
mention gorgeous with their flirty new lashes. This makes my job much 
easier. 

5ƛǎŎǳǎǎ ŜǾŜǊȅǘƘƛƴƎ ƘƻƴŜǎǘƭȅ ǿƛǘƘ ȅƻǳǊ ŎƭƛŜƴǘǎΦ [Ŝǘ ǘƘŜƳ ƪƴƻǿ ǿƘŀǘ ȅƻǳΩƭƭ ōŜ 
ŘƻƛƴƎ ŀƴŘ ǘƘŀǘ ƛǘΩǎ ŀ ŎƻƳǇƭŜǘŜƭȅ ǇŀƛƴƭŜǎǎ ǇǊƻŎŜŘǳǊŜΦ  

LŦ ǘƘŜȅ ŎƘƻƻǎŜ ƴƻǘ ǘƻ ǘŀƪŜ ȅƻǳǊ ǎǳƎƎŜǎǘƛƻƴǎ ƻƴ ǎǘȅƭŜΣ ŘƻƴΩǘ ŀǊƎǳŜΦ 5ƻ ŀǎ ǘƘŜȅ 
ask (within the rules of safety).  

Never compromise health for beauty! 

¢ƘŜȅΩƭƭ ŜƛǘƘŜǊ ƭƻǾŜ ƛǘ ƻǊΣ ŀǘ ǘƘŜƛǊ ǘƻǳŎƘ ǳǇΣ ŘŜŎƛŘŜ ǘƘŀǘ ǘƘŜȅΩŘ ƭƛƪŜ ǘƻ ǘǊȅ ȅƻǳǊ 
suggestion after all. 9ƛǘƘŜǊ ǿŀȅΣ ǘƘŜȅΩƭƭ ōŜ ƘŀǇǇȅΣ ŀƴŘ ȅƻǳΩƭƭ ōǳƛƭŘ ŎǳǎǘƻƳŜǊ 
confidence and loyalty.  

Step 2. Cover Warnings. 

No gum! 

This facial movement causes the eye pads to move around. If the eye pads 
shift, lashes can become stuck together. 

Limit talking. 

The more you talk, the fewer lashes youΩll get done. Try to keep talking to a 
minimum. The more you talk, the slower youΩll work. The more your client 
talks, the more their eyes will move. Everything you do will take twice as 
long, meaning your client will get half the lashes.  

Also, talking moves the eye pads, which again can lead to lashes sticking 
together at the end of the application. 
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Step 3. Table set-up. 

Here are the most important things you should have on your table before 
you start. 

Acetone, Alcohol, Lash Cleanser, Lash pallet, Lash brush, Sanitized 
Tweezers, Adhesive, Micro brushes, Lash Remover, Tape,  

Glue Rings, Eye Pads, Saline and a Humidity Monitor. 

Pure acetone is kept out while learning to dissolve any glue that may 
unintentionally get on your tweezers. The lash cleanser is for clients who fail 
to wash their lashes before the service. The alcohol is to remove anything 
the cleanser didnΩt. 

Remover always refers to a lash extension remover. Saline is used to flush 
the eye just in case anything enters it. 

Step 4. Get Comfortable. 

Position yourself behind the client at a comfortable height that allows you 
to see the base of their natural eyelashes clearly.  

Ensure you keep your back straight, not hunching over. This will allow you 
to work longer without discomfort.  

Your comfort is just as important as your clientΩs. Correct posture and 
equipment will allow you to see more clients, therefore increasing revenue. 
A Win - Win! 

Step 5. Examine your clientôs natural eyelashes. 

.ŜŦƻǊŜ ŀǇǇƭƛŎŀǘƛƻƴΣ ŜȄŀƳƛƴŜ ǘƘŜ ŎƻƴŘƛǘƛƻƴ ƻŦ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ƭŀǎhes. 

Gently brush the lashes straight. 

Alcohol is a cleaning agent and is used to remove impurities from the lashes.  

Dip the micro brush into 70% isopropyl alcohol and wipe down the natural 
lashes. Only a little bit is needed. Dab your brush on a paper towel before 
applying it to the lashes to soak up excess product.  
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¸ƻǳ ŘƻƴΩǘ ǿŀƴǘ ŀƴȅ ŀƭŎƻƘƻƭ ǘƻ ŘǊƛǇ ƛƴǘƻ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜǎΦ hƴŎŜ ŀƭƭ ƭŀǎƘŜǎ 
have been wiped, use the fan to dry the lashes and disburse any fumes. 
¢ƘŜȅΩƭƭ ŘǊȅ ǉǳƛŎƪƭȅΦ  

Be aware that some clients will have perfectly straight lashes, and others 
will have crossed, crumpled, and curled lashes. 

aŀƴȅ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ƭŀǎƘŜǎ ǿƛƭƭ ōŜ ǎǇŀǊǎŜ ŀƴŘ ŎǊǳƳǇƭŜŘ ŀǘ ǘƘŜ ŎƻǊƴŜǊǎ ŦǊƻƳ 
either sleeping on them or rubbing them. 

These will be hard to work with, and shorter lashes should only be applied 
here. 

Make sure to discuss with your client the condition of her lashes before you 
start. 
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7.  

APPLICATION 

 

Step 1 Fill your Lash Pallet. 

Apply the required lashes to your pallet. 

Keep the lash extensions in numerical order because not all strips are 
labeled with size. 

¸ƻǳ ŀƭǿŀȅǎ ǿŀƴǘ ǘƻ ƪƴƻǿ ǿƘŀǘ ƭŜƴƎǘƘ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘΦ 

Start with the smallest on top (7 or 8), then work your way down until you 
have all the sizes you need. 

Step 2. Apply the Eye Pads. 

Ask your client to keep her eyes open wide and look at the ceiling. 

Grasp the edges of the pad and gently place it over the lower lashes 
covering all the lashes. Be careful not to place the pad too close to the eye. 
The eye pad should not enter the eyes waterline. 

Ask your client to close their eyes and adjust the pads, if necessary, until the 
client is comfortable. 

Some clients will never be entirely comfortable with the eye pads.  
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Remind them that you must cover their lowers, or their upper lashes will be 
glued to the lowers, and the extensions will have to be removed. 

aƻǎǘ ŎƭƛŜƴǘǎ ǿƛƭƭ ǎŜǘǘƭŜ Řƻǿƴ ŀǘ ǘƘŀǘ ǇƻƛƴǘΣ ŀƴŘ ȅƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻ ǇǊƻŎŜŜŘΦ 

You may also need to use tape to cover any lashes peeking out from the eye 
pads. The eye pads can also bŜ ǘǊƛƳƳŜŘ ǿƛǘƘ ǎŎƛǎǎƻǊǎ ƛŦ ǘƘŜȅΩǊŜ ǘƻƻ ƭŀǊƎŜ ƻǊ 
too long. 

If the pads cause excessive watering or your client is allergic to them, use 
tape instead. 

Step 3. Apply Tape. 

Taping allows you to lift-up straight lashes for easier application or to lift 
hooded eȅŜǎΦ LŦ ȅƻǳǊ ŎƭƛŜƴǘ ŘƻŜǎƴΩǘ ƘŀǾŜ ƘƻƻŘŜŘ ŜȅŜǎ ŀƴŘ ǘƘŜƛǊ ƭŀǎƘŜǎ ƘŀǾŜ 
ŀ ŘŜŎŜƴǘ ƴŀǘǳǊŀƭ ŎǳǊƭΣ ǘƘŜƴ ǘŀǇƛƴƎ ƛǎƴΩǘ ƴŜŜŘŜŘΦ 

Use a 2-inch piece from the ½ inch paper tape. Before applying it to the eye, 
apply the tape to their wrist or to the back of their hand to remove some of 
the stickiness. This step makes it easier to remove and less irritating for your 
client. 

5ƻ ƴƻǘ ŀǇǇƭȅ ǘƘŜ ǘŀǇŜ ǘƻ ȅƻǳǊǎŜƭŦΦ LŦ ȅƻǳ ŘƻΣ ȅƻǳΩƭƭ ŎƻƴǘŀƳƛƴŀǘŜ ǘƘŜ ǘŀǇŜ 
with your own hair, bacteria, dead skin cells, and oils. It should always be 
applied only to the client. 

Here are three different methods of applying the tape. 

Taping Method 1. 

 

¢ƘŜ ǘŀǇŜ ƛǎ ŀǇǇƭƛŜŘ ǘƻ ǘƘŜ ǳǇǇŜǊ ŜȅŜƭƛŘΣ ǿƛǘƘ ǘƘŜ ŎƭƛŜƴǘΩǎ ŜȅŜǎ ŎƭƻǎŜŘΣ ǘƻ 
make it easier to access their lashes. This method allows you to lift up very 
straight flat lashes for easier application. It also works for lifting up hooded 
lids.  
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Taping Method 2. 

 

This method allows better access to the tight outer corners. 

Taping Method 3. 

 

This method lifts the top layer of lashes exposing the lower level for 
maximum fullness. 

Step 4. Put on your Hand Pallet and Glue Ring. 

Once your client is comfortable and prepped, you can put on your hand 
pallet and glue ring. 

aŀƪŜ ǎǳǊŜ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳΩƭƭ ƴŜŜŘ ƛǎ ŎƭƻǎŜ ǘƻ ȅƻǳ ŀƴŘ ǘƘŀǘ ȅƻǳΩǊŜ ƛƴ ŀ 
comfortable position before you begin. 

tǳǘ ŀ ŘǊƻǇ ƻŦ ƎƭǳŜ ƛƴ ȅƻǳǊ ǊƛƴƎΣ ŀƴŘ ȅƻǳΩǊŜ ǇǊŜǇŀǊŜŘ ǘƻ ōŜƎƛƴ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴΦ 
Make sure to shake your glue for the recommended amount of time, which 
should be found on the label. 

Step 5. Separate one Natural Lash. 

Use your isolating tweezers to separate the natural eyelashes until you 
isolate one individual lash. LŦ ȅƻǳΩǊŜ having trouble isolating a single lash, 
use both tweezers to separate. Be careful not to move the isolating 
tweezers.  
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Step 6. Select an Extension. 

Once you have a natural lash isolated, use your dominant hand to grab an 
appropriately sized extension about halfway up the base, leaving your non-
dominant hand to hold the isolated lash. 

Pay attention to how you pick up the extension. You want to pick up the 
ŜȄǘŜƴǎƛƻƴ ŀǘ ǘƘŜ ǎŀƳŜ ŀƴƎƭŜ ȅƻǳ ƴŜŜŘ ǘƻ ŀǇǇƭȅ ƛǘ ǘƻ ŜƴǎǳǊŜ ƛǘΩǎ ǎǘǊŀƛƎƘǘΦ 

The same angle means that the shaft of the extension should be the same 
ŀƴƎƭŜ ŀǎ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ƭŀǎƘ ǎƘŀŦǘΦ 

Use your dominant hand to pick up a lash extension. 

LǘΩƭƭ ŎƻƳŜ ŜŀǎƛŜǊ ǿƛǘƘ ǇǊŀŎǘƛŎŜΦ 

Step 7. Apply glue to the Lash Extension. 

Dip the extension into your glue droplet. 

You should barely be able to make out a bead of glue at the base of the 
extension. 

CƻŎǳǎ ƻƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ƎƭǳŜ ȅƻǳΩǊŜ ǇƛŎƪƛƴƎ ǳǇΦ If you accidentally pick up 
too much adhesive, quickly redip, and get rid of any access. 

5ƻƴΩǘ ǿƛǇŜ ǘƘŜ ŜȄŎŜǎǎ ŀŘƘŜǎƛǾŜ ƻƴ ǘƘŜ eye pad. 

LŦ ȅƻǳ ŘƻΣ ȅƻǳΩƭƭ ōŜ ŎǊŜŀǘƛƴƎ ŀ ŘǊȅ ǎǇƻǘ ƻƴ ǘƘŜ ŜȄǘŜƴǎƛƻƴΣ ǿƘƛŎƘ ǿƛƭƭ ƪŜŜǇ ƛǘ 
from fully bonding to the natural lash. 

LŦ ǘƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪΣ ŘƛǎŎŀǊŘ ǘƘŜ ŜȄǘŜƴǎƛƻƴ ŀƴŘ ǎǘŀǊǘ ǿƛǘƘ ŀ ŦǊŜǎƘ ƻƴŜΦ 

Too much glue will take longer to set and cause clumping. 

Too little glue will cause the extension to fall off prematurely. 

Note: Make sure to change out or replace your glue every 15-30 minutes for 
maximum retention. Never add fresh glue to an old glue drop. 

Once the adhesive is exposed to air, it begins to dry, so fresh adhesive is 
essential to long-lasting extensions for your client. 

¦ǎƛƴƎ ƎƭǳŜ ǘƘŀǘΩǎ ŀƭǊŜŀŘȅ ǇŀǊǘƛŀƭƭȅ ŘǊȅ ƳŜŀƴǎ ƛǘǎ ōƻƴŘƛƴƎ ǿƛǘƘ ƻƴƭȅ ǇŀǊǘƛŀƭ 
strength.  
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Step 8. Apply the glue to the Natural Lash. 

Spread the glue as far down the natural lash as you can being careful not to 
get any glue on the eyelid skin. 

The glue may not always reach the tip of the natural lash, but you want to 
cover as much of the natural lash as possible. 

LŦ ǘƘŜ ŜȄǘŜƴǎƛƻƴ ƛǎ ƻƴƭȅ ƎƭǳŜŘ ǘƻ ǘƘŜ ōŀǎŜ ƻŦ ǘƘŜ ƭŀǎƘΣ ȅƻǳΩƭƭ ƘŀǾŜ Ǝƭue 
clumping. 

LŦ ȅƻǳΩǊŜ ƻƴƭȅ ŀŘƘŜǊƛƴƎ ǘƘŜ ŜȄǘŜƴǎƛƻƴ ǘƻ ƻƴŜ Ǉƻƛƴǘ ƻƴ ǘƘŜ ƴŀǘǳǊŀƭ ƭŀǎƘΣ 
retention will be affected, 

¢ƘŜ ƳƻǊŜ ŀǊŜŀ ǘƘŜ ŜȄǘŜƴǎƛƻƴ Ŏŀƴ ŀŘƘŜǊŜ ǘƻΣ ǘƘŜ ƭƻƴƎŜǊ ƛǘΩƭƭ ƭŀǎǘΦ 

Also, the extension should never be placed on the side of the natural lash. 

Rather, the extension must be placed on top of the natural lash, so it 
supports the extension. 

bƻǘŜΥ 5ǳǊƛƴƎ ǘǊŀƛƴƛƴƎΣ ȅƻǳΩƭƭ ōŜ ǳǎƛƴƎ ŀ р-7 second adhesive. 

{ƻΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ǇƭŀŎŜ ǘƘŜ ƭŀǎƘ ŎƻǊǊŜŎǘƭȅ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΣ ŘƻƴΩǘ ǿƻǊǊȅΦ 

You have time to make corrections. 

If you immediately place the extension correctly, you may need to hold it in 
place until it fully sets. 

Step 9. Alternate from Eye to Eye. 

Separate any lash extensions that may have stuck together, before applying 
additional extensions. 

Work from side to side, eye to eye, applying the same number of lashes to 
each. 

Do ten on the right eye, then move to the left and do ten. Go back and 
forth. 

Doing this keeps them as balanced as possible throughout the process. 

On a rare occasion, your client may have to leave in an emergency.  
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If this happens, you want your client to leave with even looking lashes, if not 
complete. 

Separate any lash extensions that may have stuck together, before applying 
additional extensions. 

Step 10. Keep Adhesive from your Tweezers. 

hŎŎŀǎƛƻƴŀƭƭȅΣ ȅƻǳΩƭƭ ƎŜǘ ǎƻƳŜ ŀŘƘŜǎƛǾŜ ƻƴ ǘƘŜ ǘƛǇǎ ƻŦ ȅƻǳǊ ǘǿŜŜȊŜǊǎΣ 
ŜǎǇŜŎƛŀƭƭȅ ǿƘŜƴ ȅƻǳΩǊŜ ƭŜŀǊƴƛƴƎΦ 

When this happens, the lash extension will stick to your tweezers instead of 
the natural lash. 

To prevent this, remember to occasionally dip the tips of your tweezers into 
the acetone cup, rinse, and wipe dry on a paper towel. 

Step 11. Fill Gaps. 

If your client has many natural gaps, there may be nothing you can do to 
hide it. 

You may want to recommend a growth serum. 

For just a gap or two here and there, you can use two .10 or less diameter 
extensions to create a Y shape on the natural lash. 

To do this, apply the first extension to the right side slightly fanning to the 
right, repeat the same application on the left side, fanning to the left. 

By using a lighter lash and splitting the weight of the lash, but visually taking 
up more space, you can camouflage gaps beautifully. For example, instead 
of using a .20 diameter lash, you could use two .10 to split the weight. 

Step 12. Remove the Tape. 

The tape can be very irritating to the skin, so take extra caution when 
removing it. When removing, gently pull from the forehead to the lid using 
your fingers to hold the eyelid skin down. Always be extra delicate when 
ǳǎƛƴƎ ǘŀǇŜ ŀǊƻǳƴŘ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŜȅŜǎΦ  
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Step 13. Remove the Eye Pads. 

Make sure all lashes are separated by using your tweezers to gently stroke 
through the lashes from base to tip. 

If you find lashes that are stuck together, gently use both tweezers to 
separate them by pulling them apart from the center of the lash. 

Use lash remover to dissolve the adhesive only when necessary. 

Gently lift all lashes off the eye pad by placing your tweezers under the 
lashes and lifting. 

You can also do this with the lash brush. 

¢Ƙƛǎ ŜƴǎǳǊŜǎ ǘƘŀǘ ƴƻƴŜ ƻŦ ȅƻǳǊ ŎƭƛŜƴǘΩs lashes have adhered to the pad. 

.ŜƎƛƴ ŀǘ ǘƘŜ ƻǳǘŜǊ ŎƻǊƴŜǊ ŀƴŘ ƎŜƴǘƭȅ ƭƛŦǘ ǘƘŜ ƎŜƭ ǇŀŘ ŀǿŀȅ ŦǊƻƳ ȅƻǳǊ ŎƭƛŜƴǘΩǎ 
skin. 

Occasionally some of the upper lashes will be glued to the lower lashes. 

If this happens, carefully apply the remover to the lash using a micro brush. 

Dip the micro brush into the remover and lightly stroke the lash until it 
releases. 

.Ŝ ŎŀǊŜŦǳƭ ǘƻ Ǝƻ ǎƭƻǿƭȅ ŀƴŘ ŘƻƴΩǘ ƎŜǘ ŀƴȅ ǊŜƳƻǾŜǊ ƛƴǘƻ ǘƘŜ ŜȅŜΦ 

If remover gets into the eye, immediately flush with lots of saline. 

Step 14. Finishing. 

Do a final brush with the lash comb. Then have your client look at 
themselves in the mirror. The fun part is when your client gets to see her 
beautiful new lashes. 

Step 15: Keep Practicing. 

I highly recommend that you practice with your mannequin at least two 
hours a day for an entire week before practicing on your friends and family.   
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8.  

AFTER APPLICATION. 

 

 

Step 1. Provide Maintenance Tools. 

Give the eyelash brush and aftercare directions to your client, so they can 
do their at-ƘƻƳŜ ƳŀƛƴǘŜƴŀƴŎŜΦ ¢ƘŜȅ ǿƛƭƭ ŀƭǎƻ ƴŜŜŘ ŀ ƭŀǎƘ ŎƭŜŀƴǎŜǊΦ LǘΩǎ ŀ 
good idea to have some on-ƘŀƴŘ ŦƻǊ ǊŜǘŀƛƭΦ LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ƻƴ-hand 
for purchase, direct them to a store or online retailer. 

Step 2. Record Patterns and Length. 

Record which pattern and lengths you used and ask if they want the same 
application again. If not, determine how they want to change their look for 
the next time.  

If theyΩre unhappy with some aspects of their lashes (shedding, fullness, or 
length), suggest an alternative design (shorter lashes, different style, more 
frequent fills) and make sure to review aftercare with them. Ensure youΩve 
answered any questions your client has and go over aftercare thoroughly. 

Step 3. Provide Aftercare Instructions. 

The single biggest mistake people make with lash extensions is not cleansing 
them thoroughly. ¢Ŝƭƭ ŀƭƭ ȅƻǳǊ ŎƭƛŜƴǘǎ ǘƘŀǘ ǘƘŜȅ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ Ǌǳō ǘƘŜƛǊ 
eyes while the extensions are on.   
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²ƘŜƴ ŜȅŜƭŀǎƘ ŜȄǘŜƴǎƛƻƴǎ ŀǊŜ ŘƻƴŜ ŎƻǊǊŜŎǘƭȅΣ ǘƘŜȅΩǊŜ ǎƻ ŎƻƳŦƻǊǘŀōƭŜ ǘƘŀǘ 
many clients will forget they have them.  

Until they get used to their extensions, they may accidentally rub their eyes. 
This will stress and even break the glue bond and possibly their natural lash. 

Washing your extensions is extremely important to good retention. Proper 
cleansing makes your extensions wear better and last longer. 

Extensions allow more surface area for dead skin cells, oil and bacteria to 
build up, which increases the risk of an eye infection. Clean lashes are happy 
lashes. 

Avoid wetting your extensions for the first 24 hours. No picking, pulling, 
tugging or rubbing. 

Sleep on your backΦ 5ƻƴΩǘ ƭŜǘ ȅƻǳǊ ŦŀŎŜ ǘƻǳŎƘ ǘƘŜ pillow. This causes friction, 
which causes lash loss. If this is an issue, use a silk or satin pillowcase. 

No oil-based products around the eye area. 

Brush your lashes daily. After showering or sleeping, brush lashes to 
reshape.  

No cotton balls or Q-tip around the eyes. 

I recommend giving each new client a hardcopy of these  
Aftercare Instructions before they depart. 

Step 4. Make a Follow-up Appointment. 

I recommend that my clients come back in two weeks for their first fill. At 
that time, I adjust the fill frequency and time as needed. 

Step 5. Provide Business Cards. 

Make sure she leaves with some of your business cards. Be prepared for lots 
of referrals when all her friends and family see her lashes. Even strangers 
will comment on how beautiful her lashes look.  
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Step 15. Conduct Clean up. 

Proper clean-up will ensure the safety of your clients and the long life of 
your tools and supplies.  

Clean all tweezers with alcohol and submerge in barbicide. If you have any 
glue on the tips of your tweezers, remove with acetone before washing and 
sanitizing. Discard disposable items and sanitize everything else.  

Wipe down all lights and counter surfaces. Change bed linen. Thoroughly 
disinfect all equipment between clients per your state health guidelines. 

Tip 4:  
Have extra sets of sanitized tweezers on hand. 

This will help avoid delays between clients or if you drop your tweezers. 
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9.  

FILLS and TOUCH UPS. 

 

Touch-ups require a little preparation before reapplying extensions.  

Price accordingly to the amount of time and the number of lashes needed 
to bring the eyes back to a full set. 

I recommend that my clients come back in two weeks for their first fill. At 
that time, I adjust the fill frequency and time as needed.  
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LŦ ǘƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ǊŜŎƻƳƳŜƴŘŜŘ ŦǊŜǉǳŜƴŎȅ όŀōƻǳǘ пл-50% 
loss or less), then theyΩƭƭ ƴŜŜŘ ǘƻ ōƻƻƪ ƳƻǊŜ ǘƛƳŜΣ ƻǊ ǘƘŜȅΩƭƭ Ǌǳƴ ǘƘŜ Ǌƛǎƪ ƻŦ 
needing a full set instead of a fill.  

Ensure you post your policies and make it clear to all your clients what you 
ŀƭƭƻǿ ŀƴŘ ŘƻƴΩǘΦ 

Ensure your clients know to wash their lashes thoroughly before coming to 
ǘƘŜƛǊ ŀǇǇƻƛƴǘƳŜƴǘΦ LŦ ǘƘŜȅ ƘŀǾŜƴΩǘ ǿŀǎƘŜŘ ǘƘŜƛǊ ƭŀǎƘŜǎΣ ask them to visit the 
restroom with the necessary tools to give their lashes a good cleaning. 
Remind them that this takes time away from their appointment and the 
number of lashes youΩll be able to apply. 

Apply the eye pads and brush through the lashes with a new comb to 
further loosen any lashes thatΩre about to come off anyway.  

If you see any loose lashes or lashes that have grown out past the base, use 
your tweezers to wiggle the extension off or use a micro brush and 
remover, which dissolves the adhesive, to take them off. 

Conduct your alcohol prep, as described in Step 5, Chapter 7. 
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10.  

REMOVALS. 

 

If your client decides not to continue maintaining their lashes, they can opt 
to have them removed or to let them fall off naturally.  

When doing a removal, apply the eye pads as normal.  

Gently use a micro brush and your remover and swipe down the barrel of 
the extensions until they release.  

Immediately follow with a cleanse before you have your client open their 
eyes. 
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art of proper classic eyelash extensions 
application.  

She specializes in lash artistry. Her holistic approach to skincare, as well as 
her experience in lash and makeup application, has made her a leading 
professional in her field. 

¢ǊƛǎƘŀΩǎ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ǇǊƻǾƛding the best possible skincare products and 
services at a price that gives everyone the opportunity to care for 
themselves.  

[ŀǎƘ hǳǘ ƛǎ ²ŜǎǘŜǊƴ bŜǿ ¸ƻǊƪΩǎ ǇǊŜƳƛŜǊ ƭƻŎŀǘƛƻƴ ŦƻǊ ƭŀǎƘ ŀƴŘ ƳŀƪŜǳǇ 
artistry, as well as a leading-edge facial spa.  

¢ǊƛǎƘŀΩǎ Ǝƻŀƭ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ǘƻ ƎƛǾŜ ƘŜǊ ŎƭƛŜƴǘǎ ǘƘŜ ǎǘǳƴƴƛƴƎ ƭŀǎƘŜǎ ǘƘŜȅΩǾŜ 
always wanted, while maintaining the health of their natural lashes.  
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Appendix A. 

LASH EXTENSION CONSENT FORM 

Although every precaution will be taken to ensure your safety and wellbeing 
before, during, and after your lash extension application, please be aware of 
the following information and possible risks.  

Please initial: 

___ I understand that a full set of lash extensions can make the appearance 
of my own lashes about 30-50% thicker, and make my lashes appear 20-50% 
longer. 

___ I understand that lash extension services have some inherent risk of 
irritation to the orbital eye area, including the eye itself, and could result in 
stinging and burning, blurry vision, an allergic reaction or eye infection. 

___ I understand that some irritation, itching, or burning may occur on the 
skin if the bonding agent comes in contact with my skin. 

___ I understand that if the bonding agent comes in contact with my eye, 
my eye will be flushed with a saline solution and I will seek medical 
attention immediately. 

___ I understand that this is a semi-permanent procedure, as my natural 
lashes will continue to grow and fall out normally, making touch-ǳǇ ƻǊ άŦƛƭƭέ 
appointments necessary to maintain the original look achieved by replacing 
the lashes that have fallen out. Most clients require a fill appointment every 
2-3 weeks. 

___ I understand that while every attempt will be made to provide me with 
the length and fullness I have chosen, my final result may not be what I 
initially envisioned. 

___ I understand that it is imperative that I disclose all the information 
requested in the Client profile. 

___ I have cited all conditions and circumstances regarding my health 
history, medications being taken, and any past reactions to products or 
medications.  
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___ I understand that additional conditions could occur or be discovered 
during the procedure, which could affect my ability to tolerate the 
procedure. 

ψψψ L ŎƻƴǎŜƴǘ ǘƻ άōŜŦƻǊŜ ŀƴŘ ŀŦǘŜǊέ ǇƘƻǘƻƎǊŀǇƘǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ 
documentation, potential advertising, and promotional purposes.  

___ I understand that if I have any concerns, I will address these with my 
lash extension specialist.  

___ I give permission to my lash extension specialist to perform the lash 
extension procedure we have discussed and will hold him/her and his/her 
staff harmless and nameless from any liability that may result from this 
treatment.  

___ I have accurately answered the questions above, including all known 
allergies, prescription drugs, or products I am currently ingesting or using 
topically.  

___ I understand my lash extension specialist will take every precaution to 
minimize or eliminate negative reactions as much as possible.  

___ In the event I may have additional questions or concerns regarding my 
treatment, I will consult the lash extension specialist immediately. 

___ I agree that this constitutes full disclosure and that it supersedes any 
previous verbal or written disclosures.  

___ I certify that I have read and fully understand the above paragraphs and 
that I have had sufficient opportunity for discussion and to have any 
questions answered.  

___ I understand the procedure and accept the risks. 

___ I do not hold the lash extension specialist, whose signature appears 
below, responsible for any of my conditions that were present, but not 
disclosed at the time of this procedure, which may be affected by the 
treatment performed today. 
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Client Name 
(Printed)______________________________________________ 

Client Name 
(Signature)________________________________Date:________ 

Lash extension 
specialist______________________________________________ 
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Appendix B.  

CLIENT NOTE SAMPLE 

ά¸ƻǳ Ŏŀƴ ƻƴƭȅ ōŜŎƻƳŜ ǘǊǳƭȅ ŀŎŎƻƳǇƭƛǎƘŜŘ ŀǘ ǎƻƳŜǘƘƛƴƎ ȅƻǳ ƭƻǾŜΦ  
5ƻƴΩǘ ƳŀƪŜ ƳƻƴŜȅ ȅƻǳǊ ƎƻŀƭΦ LƴǎǘŜŀŘΣ ǇǳǊǎǳŜ ǘƘŜ ǘƘƛƴƎǎ 

 you love doing, and then do them so well that  
ǇŜƻǇƭŜ ŎŀƴΩǘ ǘŀƪŜ ǘƘŜƛǊ ŜȅŜǎ ƻŦŦ ƻŦ ȅƻǳΦέ 

- Maya Angelou 
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Appendix C.  

FREQUENTLY ASKED QUESTIONS 

 

 

1. Do lash extensions damage natural lashes? 

No. With a skilled application and normal maintenance and care, the lash 
extension will not damage your natural lashes.  

However, using lashes that are too heavy, too long, or poor isolation could 
cause your lashes to shed earlier than normal.  

Taking a break from extensions for a month or two should be encouraged if 
you keep seeing premature shedding.  

Repeated premature shedding due to the above could cause your natural 
lashes to shed permanently.  

Remind clients that they should follow their advice of a trained and certified 
technician regarding the length and thickness needed to maintain healthy 
natural lashes. 

2. How many lash extensions are applied to each eye, and how long will it 
take to apply? 

¢Ƙŀǘ ǾŜǊȅ ƳǳŎƘ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ƴŀǘǳǊŀƭ ǎǘŀǘŜ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ƭŀǎƘŜǎΦ 
{ƻƳŜƻƴŜ ǿƛǘƘ ǎǇŀǊǎŜ ƭŀǎƘŜǎ ǿƻƴΩǘ ǘŀƪŜ ŀǎ ƳǳŎƘ ǘƛƳŜ ƻǊ ŀǎ Ƴŀƴȅ ƭŀǎƘŜǎ ŀǎ 
someone who has very thick lashes. ²ƛǘƘƻǳǘ ǎŜŜƛƴƎ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ƭŀǎƘŜǎΣ ȅƻǳ 
have no way of knowing how long they will take.   
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Most people take anywhere from 45-100 extensions per eye. Speed will 
vary depending on skill level. 

3. How long will the lash extensions stay on? 

Everyone has different growth cycles. Depending on the rate of natural 
sheddƛƴƎ ŀƴŘ ǘƘŜ ŎƻƳǇŀǘƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǎŜǘ ǿƛǘƘ ȅƻǳǊ ŎƭƛŜƴǘΩǎ ƴŀǘǳǊŀƭ ƭŀǎƘŜǎΣ 
as well as their aftercare, will determine the retention of the set.  

Most people can go 2-3 weeks before needing a fill. Without having them 
filled, you would have the extensions for about 1-1.5 months.  

¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ŀŦǘŜǊ ŀ ŎƻǳǇƭŜ ƻŦ ǿŜŜƪǎΣ ǘƘŜȅΩƭƭ ŘŜǾŜƭƻǇ ƎŀǇǎ ŀƴŘ ǿƛƭƭ ƴƻ 
longer have their glamour appearance. 

4. What are the advantages of taking this Eyelash Extension Training 
Course? 

This online course is a great way to receive training in eyelash extensions if 
ȅƻǳΩǊŜ ƴƻǘ ŀōƭŜ ǘƻ ǇƘȅǎƛŎŀƭ ŀǘǘŜƴŘ ǿƻǊƪǎƘƻǇ ƻǊ Řƻƴϥǘ ƘŀǾŜ ǘƘŜ ǘƛƳŜΦ  

This Online Training program allows you the convenience to learn at your 
own pace from home, anytime. 

You also have lifetime access to the training, which is a big plus. This course 
is easy to follow and covers everything you'll need to start your Lash 
Extension Business. 

You can pause each lesson and continue when ready or take the course 
straight throughΦ LǘΩǎ ǾŜǊȅ ƛƴŦƻǊƳŀǘƛǾŜ ŀƴŘ Ŝŀǎȅ ǘƻ ŦƻƭƭƻǿΦ  

5ǳǊƛƴƎ ǘƘƛǎ ŎƻǳǊǎŜΣ ȅƻǳΩƭƭ ōŜ ǇǊŀŎǘƛŎƛƴƎ ƻƴ ŀ ƳŀƴƴŜǉǳƛƴ ƘŜŀŘ ŀƴŘ ǎǘǊƛǇ 
ƭŀǎƘŜǎ ŦǊƻƳ ȅƻǳǊ ǎǘŀǊǘŜǊ ƪƛǘ ǘƻ ǎƛƳǳƭŀǘŜ ŀ ƭƛǾŜ ǇŜǊǎƻƴΦ ¢ƘŜǊŜΩǎ ƴƻ ǘƛƳŜ ƭƛƳƛǘ 
to complete the course and with lifetime access, you can always go back for 
a refresher.  

5. What if I have questions? 

¸ƻǳΩƭƭ ŀƭǎƻ ǊŜŎŜƛǾŜ ŜƳŀƛƭ ŀƴŘ ǇƘƻƴŜ ǎǳǇǇƻǊǘ ŦƻǊ ŀƴȅ ǉǳŜǎǘƛƻƴǎΦ 
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6. Do I need a license to take the online eyelash extension training? 

¸ŜǎΣ ŀ ƭƛŎŜƴǎŜ ƛǎ ǊŜǉǳƛǊŜŘΦ IƻǿŜǾŜǊΣ ƛŦ ȅƻǳΩǊŜ ŎǳǊǊŜƴǘƭȅ ŜƴǊƻƭƭed in training to 
become licensed, you can take this course. This can include an esthetician 
or cosmetology license, makeup artist, or a nursing license to name a few.  

I recommend that you contact the Board of Cosmetology in your state to 
determine what license is required to apply eyelash extensions.  

7. What materials will I need for the online training course? 

LǘΩǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ŀ ǎǘŀǊǘŜǊ ƪƛǘ ōŜŦƻǊŜ ǎǘŀǊǘƛƴƎ ǘƘƛǎ ŎƻǳǊǎŜΦ See 
the contents of your starter kit in Chapter 1. Price of the Starter Kit is $125.  

8. Will I receive any kind of certificate of completion from this course? 

All students who complete this course will receive a Certificate of Training. 
Just send an email to trishamurphy21@yahoo.com, with your complete 
name and the date you finishes the course. 

9. Can I take your online training while still in school? 

Yes. Just email a copy of your acceptance letter or something showing 
ȅƻǳΩǊŜ ŜƴǊƻƭƭŜŘ ƛƴ ŀ ǾŀƭƛŘ ŎƻǎƳŜǘƻƭƻƎȅ ƻǊ ŜǎǘƘŜǘƛŎƛŀƴ ǇǊƻƎǊŀƳ ǘƻ 
trishamurphy21@yahoo.com. 

10Φ ²ƘŀǘΩǎ ǘƘŜ Ŏƻǎǘ ƻŦ ǘƘƛǎ ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳΚ 

The cost for this training course is $199 (not including the starter kit). 
Another big plus!  

11. Do I need to purchase a training kit prior to taking the online training 
course? 

No. This course and your training kit don't need to be purchased at the 
same ǘƛƳŜΦ IƻǿŜǾŜǊΣ ȅƻǳΩƭƭ ƴŜŜŘ ŀ ǘǊŀƛƴƛƴƎ ƪƛǘ ǎƻ ȅƻǳ Ŏŀƴ ǇǊŀŎǘƛŎŜΦ ¢ƘŜ 
course and kit can be ordered separately. 

13. Can I use a training kit I already have? 

Yes, you can use another training kit to take the course. 
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14. How many days do we have access to the training course? 

¢ƘŜǊŜ ƛǎ ƴƻ ǎŜǘ ǘƛƳŜ ƭƛƳƛǘ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ŎƻǳǊǎŜ ŀƴŘ ȅƻǳΩƭƭ ƘŀǾŜ ƭƛŦŜǘƛƳŜ 
access to the course.  

15. How long will the course take to complete? 

Since this is a self-paced course, you can take as long as you wish to 
complete. I recommend setting aside a minimum of 4-5 hours to take the 
course, which does not include your practice time.  

Once your complete this course, I recommend that you practice with your 
mannequin at least two hours a day for an entire week before starting on a 
ƭƛǾŜ ǇŜǊǎƻƴΦ !ŦǘŜǊ ǘƘŀǘΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ȅƻǳ ǇǊŀŎǘƛŎŜ ƻƴ ŀǎ Ƴŀƴȅ ŦŀƳƛƭȅ 
and friends as possible before starting on paying clients. This will help you 
to become comfortable working with different eye shapes and lashes. You 
can also revisit the course for a review. 

16. Can I start applying eyelash extensions on paying clients when 
finished?  

¢Ƙƛǎ ŀƭƭ ŘŜǇŜƴŘǎ ƻƴ ǿƘŜǊŜ ȅƻǳ ƭƛǾŜΦ ¸ƻǳΩǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ 
ȅƻǳΩǊŜ Ŧollowing all city, state, and federal statutes before working on 
paying clients. 

17. If I live in a country other than the US can I still take this course? 

Yes, this course can be taken regardless of where you live. I can also mail 
you your training kit at your expense. 

Again, before starting on real clients, I always recommend that you check 
with your state, province or countries health and beauty regulations to 
determine your licensing requirements. 

18. Can I use my iPad to do the online training class? 

Sure, as long as you have internet access. You can even take the course on 
your smart phone.  
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Appendix D.  

EYELASH EXTENSION GUIDE. 
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Appendix E.  

MARKETING YOUR LASH EXTENSION BUSINESS. 

 

Marketing Ideas for your Lash Extension Business. 

1. Optimize your eyelash extension website. There is no need to hire an 
SEO specialist to improve your visibility on search engines.  

Look-up keywords in your industry, update your title tags and meta 
descriptions on your website, and keep content focused and organized, so 
your clients (and Google) find value in it.  

2. Create a blog. This is time-consuming but writing content that is valuable 
to your clients and potential clients is a great way to keep your website 
fresh! 

3.Offer guest posts. Reach out to other businesses in your area and ask if 
you could write a guest post on their blog and, ask if they want to write one 
for your blog. This can help create a great partnership with cross-referrals. It 
also helps your SEO. Just remember to link to your website in your blog 
post.  
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4. Answer questions on forums. Check out your local neighborhood forums 
and comment. Share your expertise. Potential clients find a lot of value 
in free and interesting information.  

4. Write a press release. Launching a new service? Put together a press 
release and send it out to the local news. 

5. Consider postcard mailers. Send out postcards. They are a lot cheaper 
than mailers. Put them in an envelope and handwrite the address for a 
higher open rate.  

 6. Create promotional campaigns with other local businesses. Find local 
businesses in your area whose products or services go hand-in-hand, yet 
ŘƻƴΩǘ ŎƻƳǇŜǘŜ ǿƛǘƘ yours like a hair salon, nail salon, or boutique. Create a 
joint marketing campaign, sharing the costs and the benefits. 

7. Free trials and samples. Promote trials and samples in-store and through 
ȅƻǳǊ ōǳǎƛƴŜǎǎΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǎƛǘŜǎ ǘƻ ŘǊŀǿ ŎǳǎǘƻƳŜǊǎ ƛƴΦ Cree volume 
eyelash extension upgraded Tuesday, or a free brow was with your full set, 
and typically results in additional sales. 

8. Promote your unique value through a third-party. Have you heard of the 
International Safe Lash Institute? Having the Safe Lash Certified designation 
helps draw more clients to your lash salon. Clients can find your information 
through the institute's website.  

9. Adopt Traditional Marketing Tactics. Many people are quick to turn their 
nose up at traditional tactics, which is what makes them so valuable. Not 
everyone is utilizing them! There is a reason, though, that they are still 
around. Traditional marketing tactics are effective.  

10. Create a Client Referral Program. Yes, this works! Referral programs 
generate the best form of marketing: word of mouth! Give your clients an 
incentive to share their experience at your salon! Offer something like 15% 
off their next service when a new client mentions their name. It will go a 
long way with clients and potential clients. 
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11. Build partnerships. Building partnerships with other local business 
owners and cross-ǇǊƻƳƻǘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎŜǊǾƛŎŜǎ ƛǎ ƘǳƎŜΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘƘŜ 
beauty industry. Rather than paying, just exchange one service for another. 
I exchanged business cards and since have been referring clients to one 
another.  

12. Consider a Direct Mailing Campaign. This technique might seem 
ƛƴŎǊŜŘƛōƭȅ ƻǳǘŘŀǘŜŘΦ IƻǿŜǾŜǊΣ ƛǘ Ǉǳǘǎ ȅƻǳǊ ōǳǎƛƴŜǎǎΩǎ ƴŀƳŜ ŘƛǊŜŎǘƭȅ ƛƴǘƻ ǘƘŜ 
hands of potential clients! Internet marketing may seem more up-to-date, 
ōǳǘ ǇŜƻǇƭŜ Ŏŀƴ Ŝŀǎƛƭȅ ǎŎǊƻƭƭ ƻǊ ƴŀǾƛƎŀǘŜ ŀǿŀȅ ŦǊƻƳ ȅƻǳǊ ŀŘΦ ¢ƘŜȅ ŎŀƴΩǘ ǎŎǊƻƭƭ 
away from their mail! 

13. Promote your Lash Business on the Internet. 

There are some more modern marketing techniques that you can take 
advantage of. The benefit of promoting your lash business on the internet is 
the wide reach in demographics.  

The internet is accessible to everyone, which means your business and 
information will be too!  

A few other forms of marketing include word of mouth and/or running a 
deal on a website such as Groupon or Yelp!  

14. Use Social Media to grow your Lash Business 

άLƴǎǘŀƎǊŀƳ ƛǎ ǘƘŜ ƴŜǿ ¸ŜƭǇΦέ importance of using social media as a platform 
for getting her name out there and showing others her beautiful work. 

LǘΩǎ ōŜŎƻƳŜ ǇŀǊǘ ƻŦ ƻǳǊ ǊƻǳǘƛƴŜ ǘƻ ƭƻƎƛƴ ŀƴŘ ǎŜŜ ǿƘŀǘ ƻǳǊ ŦǊƛŜƴŘǎ ŀƴŘ 
ŀŎǉǳŀƛƴǘŀƴŎŜǎ ŀǊŜ ŘƻƛƴƎ ŀƴŘ ǘƻ ŦƛƴŘ ƻǳǘ ǿƘŀǘΩǎ ƴŜǿ ŀƴŘ ŎǳǊǊŜƴǘ ƛƴ ǘƘŜ 
outside world.  

²ŜΨǊŜ ŀ Ǿƛǎǳŀƭƭȅ ǎǘƛƳǳƭŀǘŜŘ ƎŜƴŜǊŀǘƛƻƴΣ ǘƘŀǘ Ŏƻƭlects information and stimuli 
through pictures and posts made by others. Why not use this to your 
advantage to grow your lash business? 

Both sites are commonly used by prospective clients who are searching the 
web to find pictures and reviews of the services that we all have to offer.  
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However, the upside of Facebook and Instagram (over Yelp) is that people 
login to those sites daily, simply just to flip through and stay current on 
news, media, and trends. 

Here are a few tips to enhance the impact of your social media marketing. 

Color Scheme. 

To make your lashing Instagram aesthetically pleasing, make sure that all 
ȅƻǳǊ ǇƘƻǘƻǎ Ŧƻƭƭƻǿ ŀ ǎƛƳƛƭŀǊ ǘƘŜƳŜΦ ¢Ƙƛǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ǳǎing the same filter 
for all pictures but choosing a style or color scheme that shows up regularly 
throughout your posts, will help your pictures flow from post to post.  

If you have an angle or style that you like to take the pictures from, stay 
consistent. Having a consistent theme or style will help our followers 
recognize your pictures and lash artwork. This is one way that you create 
ȅƻǳǊ ƭŀǎƘƛƴƎ άōǊŀƴŘέ ŦƻǊ ȅƻǳǊǎŜƭŦ ŀƴŘ ȅƻǳǊ ōǳǎƛƴŜǎǎΦ 

What should you Post?  

Post pictures of your best work. Post pictures that also reflect your unique 
personality. In lash pictures, include details under the picture about the 
lashes you used. Are they classic, volume, or mixed?  

Was this client a full set or fill? Before and after shots are great too. This 
way, potential new clients can not only get a taste of your talent and style, 
but also get an idea of what kind of look they like and would want when 
they come in for lashes. 

How often should you Post? 

Marketing books suggest posting one AMAZING photo a day.  

To keep up with this, I suggest constantly taking photos of your lash work, 
so that you have a stockpile of lash photos to choose from when you need 
to post. Have no new lash pics? Post something that reflects your unique 
personality.  

  




