
 

 

 

Support African Countries 
Through Strengthened Environmental  
Assessment and Management systems  

Capacity Development and Linkages for Environmental Assessment in Africa (CLEAA) now offers two unique, complimentary 
tools for measuring the strengths and weaknesses of an Environmental Assessment (EA) system. This enables stakeholders to 
develop a targeted capacity building programme for a specific country.   

The Barometer is regarded as the ‘first cut’ tool, while the more detailed EA Mapping digs deeper. Combined, these tools offer a 
unique opportunity to promote sustainable development in Africa. The tools have been developed by the Southern African Institute for 
Environmental Assessment (SAIEA) and the Netherlands Commission for Environmental Assessment (NCEA). Both organisations 
have considerable experience with EA systems and capacity development.  

What’s in it for you? 

Donors, banks and 
other development 
partners 

Development 
partners need 
recipient countries to 
effectively implement 
environmental and 
social safeguards.  

To do this, countries 
need functioning and 
credible EA 
management 
systems. 

By supporting the 
use of CLEAA’s EA 
Barometer and 
Mapping tools, 
development 
partners help 
countries achieve 
their required 
safeguards, thus 
reducing the need for 
donors and lenders 
to create parallel 
systems.  

 

How it works: 

The EA Barometer poses 35-targeted questions relating to 
legal status of EA in the country, the ability of government 
institutions to implement an EA system effectively, EA 
consultants’ capacity to conduct quality EAs, and the capacity 
of civil society to lobby for EA and EA follow-up. Each 
question is weighted and can carry a value on a scale (0 to 
5). The sum total of the answers results in a score or 
Barometer reading which can be compared to other countries 
or previous scores from the same country. Results from 
Barometer enquiries will be summarized in an annual report 
to AMCEN, which has given the Barometer its blessing. 
Running a Barometer session requires a one-day workshop.  
 
EA Mapping is a more in-depth assessment of the quality of 
the regulatory framework for EA in a country, and the level of 
compliance with this framework.  At the heart of the tool is a 
questionnaire of approximately 800 questions, ranging from 
the available laws and guidelines, the level of information 
sharing, the (legal) requirements for participation to the 
possibilities of appeal etc. The participants discuss this full 
range of EA measurements in a two-day workshop. Their 
collective answers are processed in a spreadsheet, weighted, 
categorized by subtopic and presented on a 0-100% scale, in 
order to produce diagnostic diagrams that illustrate the 
strengths and weaknesses of EA in that country. 
 
Both the Barometer and Mapping are reliable, unbiased and 
positive, providing at the very least constructive comments for 
countries. They are also excellent tools to guide investors and 
stakeholders in developing a targeted capacity building 
programme for a country. 
 
A Barometer or Mapping session is attended by 25-30 
participants, representing government agencies, EA 
practitioners, NGOs, universities, private sector and 
parastatals. Having the right mix of participants is crucial for 
robust discussion and a fair scoring. The workshop is 
carefully facilitated and participants debate each question, 
reaching consensus on a score.  
The tools consist of:  
• user friendly excel spreadsheets (in different languages) 

with the questions, scoring options and calculations.  
• comprehensive manuals (in different languages) for how 

to run Barometer/Mapping exercises.  

Corporates and 
parastatals 

Developers are 
required by law to 
conduct and 
implement EIAs, but 
inadequate 
governance 
systems slow 
approval processes, 
weaken decision-
making, increase 
uncertainty, 
corruption and 
costs. This is bad 
for business. 

Properly functioning 
systems improve 
efficiency, 
accountability and 
certainty, which is 
good for business. 

Supporting 
CLEAA’s EA 
Barometer and 
Mapping is a good 
business 
investment! 

National or local 
governments 

While most 
governments have 
good EA policies and 
laws, administrative 
systems and 
implementation 
capacity are 
generally 
inadequate. 

By supporting the 
use of CLEAA’s EA 
Barometer and 
Mapping, 
governments can 
strengthen their 
systems, gain the 
confidence of 
donors, lenders, 
investors and civil 
society. 

Consistent 
implementation of 
laws is good 
governance, good for 
business and good 
for sustainable 
development. 

For more information on CLEAA’s EA Barometer and Mapping 
and how you could be involved, please contact Dr Peter Tarr 

at +264 61 220579 or peter.tarr@saiea.com or  Dr Dieudonne’ 
Bitondo at +237 22203989 or 

bitondodieudonne@seeeconline.org 

The cost of running a Barometer or mapping exercise is 
approximately US$ 15,000. You could support the 
Barometer or Mapping by: 

1. Donating the funds to CLEAA, which will select the 
country according to priority needs, run the 
Barometer or Mapping and compile the report, or 

2. Identifying the country according to your own 
interests, and contracting CLEAA to run the 
Barometer or Mapping and compile the report, or 

3. A country can do an unofficial self-test by running 
the Barometer or Mapping exercise itself. 

Donors, corporate companies, governments and other partners are invited 
to  “Sponsor a Country” for a Barometer or Mapping exercise (or both).  


