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apacity Development and 
Linkages in Environmental 
Assessment in Africa (CLEAA) 
is an indigenous, Pan-African network 

that promotes and builds capacity for 
Environmental Assessment and Management 
(EA&M) processes and tools to support 
sustainable development in Africa.  

Composed of a set of independent, sub-regional 
EA professional associations and institutes 
(“Nodes;” see box), CLEAA has been a key 
implementing partner of the work of the African 
Ministerial Conference on the Environment 
(AMCEN) and has received special recognition 
from the International Association for Impact 
Assessment (IAIA) for its capacity-building efforts.   

CLEAA is a non-profit, non-governmental 
organization registered in Namibia as Trust No. 
T113/08. Its Board of Trustees is comprised of 
representatives of the CLEAA Nodes. The 
Coordinator is currently housed at the Institute of 
Resource Assessment (IRA), University of Dar es 
Salaam, Tanzania.  

CLEAA’s activities are currently supported by 
various donors and partners; CLEAA anticipates  
that in the future, it will become self-sustaining 
and able to generate funds through the provision 
of professional services.  

Vision and Strategy. CLEAA’s vision is that by 
2015, all African countries have the capacity for, 
and commitment to, employing environmental 
assessment and management tools in the 
promotion of sustainable development. 

Strategic Focus. Towards this end, CLEAA 
activities are organized into five focus areas: 

1. Training and Education to provide instruction 
in EA&M theory and practice. 

2. Human Resource Development to enhance 
the skills and experience of EA&M 
practitioners and administrators. 

3. Policy Development to support the 
development of more effective and financially 
sustainable national EA&M systems. 

4. Awareness and Constituency-Building to 
enhance national commitments to employing 

C Why Support Environmental 
Assessment in Africa? 

Environmental Assessment (EA) is an 
essential policy instrument for achieving 
sustainability in development. Commitments 
to the application and institutionalization of 
EA are enshrined in: the Rio Principles, 
Agenda 21, the Johannesburg Plan of 
Action, the AMCEN ministerial declarations 
of 1995 and 2006, the Environment Initiative 
and the African Peer Review Mechanism 
(APRM) of the New Partnership for Africa’s 
Development (NEPAD), and in the Paris 
Declaration on Aid Effectiveness.  

In the past decade, African governments 
have made significant efforts to implement 
EA requirements in policy, law and 
environmental governance structures. These 
systems are particularly important in Africa, 
where communities and economies rely 
disproportionately on dwindling and fragile 
natural resources. 

The effectiveness of EA as a planning and 
regulatory tool requires a combination of 
good governance, technical expertise, 
sufficient and sustained financial capacity, 
and well-performing institutional and 
regulatory mechanisms. Meeting these 
needs has been a challenge for many 
African countries. 

 

The CLEAA Network 

The CLEAA network is anchored and governed by its 
regional Nodes, each an independently chartered 
organization with its own programme of work. These are: 

 Eastern Africa Association for Impact Assessment 
(EAAIA);  

 West African Association for Environmental 
Assessment (WAAEA) ; 

 The Secretariat for Environmental Assessment in 
Central Africa (SEEAC); and  

 The Southern African Institute for Environmental 
Assessment (SAIEA). 

Additional nodes in North Africa and the Indian Ocean 
Islands were active at one time and CLEAA will seek to re-
engage them. 
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EA&M in achieving environmentally 
sustainable development. 

5. Strengthening Networks to support focus 
areas and strengthen EA&M capacity and 
practice. 

 

CLEAA’s Stakeholders. In order to have a 
meaningful impact under these five focus areas, 
CLEAA intends reaching out to the following 
stakeholders:  

 Public Sector (national): Government 
officials and decision-makers responsible for 
promoting and implementing EA&M for both 
public- and private-sector development 
activities. 

 Public Sector (regional): Officials of the 
African Union and Regional Economic 
Communities, who provide strategic direction 
and who develop regional protocols, policies, 
programmes and plans that have 
developmental and environmental impacts.  

 Private Sector: Developers and consultants 
involved in applying EA&M to specific projects. 

 Civil Society: NGOs, CBOs and others 
participating in EA studies as Interested and 
Affected Parties. 

 

Programmes of Action. CLEAA has identified 
the following core activities that it wishes to 
pursue, and obtain support for: 

 The Professional Development (PD) 
Fellows Programme, which provides 
intensive training, mentorship (on-the-job 
learning-by-doing) in carefully selected host 
consultant companies or organisations, 
exposure to the IAIA network and follow-up 
work opportunities (see PD flyer).  

 Roll-out of the EA Barometer and Mapping 
tools: transparent country-by-country index 
of EA effectiveness (see Barometer/ 
Mapping flyer). 

 

A Brief History. In June 1995, a session of 
AMCEN focused on EA development, resulting in 
a broad recognition of the value of EA and the 
identification of a number of priorities for EA 
development in the region.  This was a watershed 
event that gave new impetus to EA and, this time, 
with high-level African political support.   

The World Bank responded by funding a needs 
assessment for EA capacity-building in a sample 
of African countries, followed by an African 

Stakeholder Conference for EA Capacity Building 
in Nairobi in 1998 to discuss the assessment 
results and the way forward. Around 100 
participants from all over Africa and from the 
donor community participated in this event.  The 
Nairobi conference precipitated several 
subsequent working-level discussions that led to 
the African Stakeholder Action Plan for EA 
Capacity Building in Africa in 1999. 

With the Action Plan as a guide, the Netherlands 
Government and the World Bank organized and 
funded an EA stakeholder meeting in 2000 in the 
Hague that determined the need for a facilitating 
secretariat in Africa to: (i) promote the 
implementation of the Action Plan; (ii) establish 
close links and communicate regularly with 
donors; and (iii) network with the various sub-
regional and national initiatives for EA 
development.  CLEAA was established for these 
purposes with start-up funding from the 
Netherlands and the Bank for two years. Ghana 
EPA initially housed CLEAA’s Secretariat.  

Several donors subsequently became interested 
and engaged in direct or indirect support to 
individual networks.  USAID’s Regional Office in 
Nairobi supported the Eastern Africa Association 
for Impact Assessment while the Netherlands, in 
addition to providing core funding for CLEAA, also 
funded African participation in IAIA’s training 
programmes and conferences. In addition, the 
Netherlands Commission for Environmental 
Assessment (NCEA) initiated a five-year 
programme of support to the Secretariat for 
Environmental Assessment in Central Africa 
(SEEAC, CLEAA’s Central Africa Node).  

NORAD supported several short courses and 
workshops, and also provided separate funding 
for a project on democracy and public 
participation in EA in the SADC region 
implemented by SAIEA (the Calabash Project).  

CIDA funded the creation of an EA Policy in 
Zimbabwe and seconded staff to assist SAIEA 
with implementing specific projects. The 
European Union participated in several of the 
meetings that occurred as a result of these 
activities and expressed willingness to consider 
significant support to the CLEAA system, once it 
was operational.  Various donors indicated 
particular interest in capacity-building activities 
that might be developed through these networks.  
Other potential partners involved in the process 
included the Francophone Secretariat of IAIA, the 
African Development Bank, UNDP and UNEP. 

Following CLEAA’s initial launch, the promise of 
sustained multi-donor coordination and support 
remained only partially fulfilled until late 2007 
when the Partnership for Environmental 
Assessment in Africa (PEAA) was formed with 
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Future Priorities for action: 

CLEAA has decided to focus future activities 
on the following high-impact projects:   

o Professional Development Fellows 
Programme provides intensive training, 
mentorship and practical experience to 
carefully selected emerging African EA 
professionals. CLEAA invites donors, 
corporates, governments and other 
partners to support this worthy effort by 
“Sponsoring a PD Fellow”. 

o African EA Barometer and Mapping 
measure progress in the ability of a 
country to effectively implement an EA 
system. After identifying strengths and 
weaknesses, stakeholders can develop a 
targeted capacity building programme for 
a country. The CLEAA Barometer is a 
unique tool for promoting sustainable 
development in Africa. Results from 
Barometer enquiries will be summarized in 
an annual report to AMCEN and then 
publicized widely across the continent. 
CLEAA invites donors, corporates, 
governments and other partners to 
“Sponsor a Country” for a Barometer 
assessment. 

o Use African expertise - providing work 
opportunities for existing and emerging 
African practitioners is a good way of 
ensuring that expertise is both built and 
retained on the continent. CLEAA 
encourages foreign and local consulting 
firms, donors, development partners, 
lending agencies and governments to 
allocate increasing roles for local 
consultants.   

Other activities, based on work already in 
progress include growing the database of 
African experts and institutions, publishing 
information of African country EA systems, 
preparing and publishing  “lessons learnt EA 
Case Studies” and ensuring wide 
dissemination of information at CLEAA’s 
disposal. 

Collectively, these activities promote the vision 
of all countries having a coherent and 
functioning EA system in place. They respond 
to the fundamental needs for enhancing 
knowledge, skills and competencies, providing 
opportunities for professional development 
and critically assessing progress within 
countries and the continent. 

World Bank leadership. The PEAA was a 
collaboration between donors, IAIA, and CLEAA 
to harmonize, scale up and raise the visibility of 
support for EA and environmental management 
capacity-building in Africa, and in particular of 
initiatives to strengthen CLEAA and its nodes. 

The CLEAA secretariat moved from Ghana EPA 
to IUCN Dar es Salaam, IUCN/EARO Nairobi,  
WAAEA in Benin and more recently, to the IRA in 
the University of Dar es Salaam.   

 

Current Status and Looking Ahead.  

At its recent meeting in Arusha in February 2013, 
CLEAA reconfirmed commitment to its vision and 
developed an action plan (see box on Future 
Priorities). The concept of a “lean” structure has 
been reaffirmed, given the limited financial 
resources available, which precludes hiring full 
time staff. Thus, while the Coordinator and his/her 
Deputy are ultimately responsible and 
accountable for CLEAA, their actual workload is 
limited to representing CLEAA at AMCEN, donor 
and other high-level meetings. The leadership is 
expected to identify opportunities where CLEAA 
and the nodes might become involved in projects 
or influence decision-making. Funds permitting, 
they organise CLEAA meetings, usually 
corresponding with IAIA or other global 
gatherings that node representatives typically 
attend.  

The bulk of the work (e.g., implementing projects, 
interacting with constituents, delivering training 
courses and providing consulting services) 
remains with the sub-regional nodes. These 
nodes grow and shrink organically, as dictated by 
demand for services, availability of resources and 
interest of their stakeholders.  The goal is that the 
nodes will become seasoned service providers 
that have permanent structures.  

In recent years, CLEAA has been recognized as 
a key implementing partner of the African 
Ministerial Conference on Environment (AMCEN).  
CLEAA seeks to strengthen this partnership in 
the future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

For more information: 
 
CLEAA Coordinator:  
Hussein Sosovele (Prof) 
University of Dar es Salaam 
Institute of Resource Assessment 
P.O.Box 35097, Dar es Salaam, Tanzania 
Tel: + 255 22 2410144, Fax: + 255 22 2410393,  
Skype: hussein.sosovele1 Email: sosovele@ira.udsm.ac.tz  
 
Or CLEAA Deputy Coordinator Dr Diedonne Bitondo at 
bitondodieudonne@yahoo.fr 
 
 


