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SAIEA’s mission is “supporting sustainable development in Africa through promoting the effective 
and efficient use of Environmental Assessment as a planning tool”. 

SAIEA contact  
details 
 
Namibia office: 
P.O.Box 6322 
Windhoek, Namibia 
 
76-78 Frans Indongo Street 
Windhoek 
Tel +264 (0)61 220579 
Fax +264 (0)61 259183 
Email: peter.tarr@saiea.com 
or 
gudrun.denker@saiea.com 
 
South Africa office: 
PO Box 380 
Noordhoek, 7979, South Africa 
Tel: +27 (0)21 789 0251 
Fax: +27 (0)21 789 0257 
Email: bwa@saiea.co.za 

Website: www.saiea.com 

Introduction to SAIEA 
SAIEA services: 

o EA quality control 

(independent guide and 

review) 

o Strategic Environmental 

Assessment (SEA) 

o Policy, legal and 

Institutional strengthening 

o Post-implementation 

monitoring and auditing 

o Best practice guidelines 

o EA training and capacity 

building 

The Southern African Institute for Environmental 
Assessment (SAIEA) is the region’s only non-
profit organization dedicated to promoting 
Environmental Assessment (EA) as a tool for 
achieving sustainable development.  

SAIEA’s platform is built on the foundations laid 
by the Southern African Development 
Community’s Sustainable Development Strategy, 
which identifies EA as a key planning tool in a 
region with fragile living natural resources, high 
population growth, and increasing 
industrialization.  

Most African governments have adequate 
policies, laws and guidelines for EA, but their 
institutions and officials cannot cope with the 
volume and complexity of the EA reports they 
must guide and review. Similarly, there are 
inadequate resources for long term monitoring, 
research and strategic analysis that are needed 
to track progress towards achieving sustainable 
development.  

These circumstances reduce the effectiveness of 
EA and the chances of countries realizing their 
sustainable development goals.  

SAIEA was established, largely at the request of 
African governments, to provide services relating 
to the abovementioned capacity gaps. 

SAIEA is governed by a Board of Trustees and 
has been operating since 2001 under the 
guidance of the International Association for 
Impact Assessment (IAIA). The Trustees include 
prominent environmental professionals, 
development experts, government officials and 
EA practitioners from various countries in the 
region, and an IAIA representative.  

SAIEA’s income is earned through project and 
consultancy services. 
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Promoting Sustainable Development in Africa 

EIA Quality Control 

Where appropriate, SAIEA encourages the use of 

Strategic Environmental Assessment (SEA) since 

this is regarded as a more efficient way of using 

EA tools in the pursuit of sustainable 

development. 

 

SAIEA has conducted major SEAs in the following 

sectors over the past few years: 

 

o Agriculture and rural development 

o Mining and associated infrastructure 

o Wetland management and development 

o Coastal and marine ecosystems 

management and development 

o Land use plans 

o National development plans. 

Strategic Environmental 
Assessment 

Since May 2001, SAIEA has provided “Guide and 

Review” services by assisting proponents and 

governments with the development of Terms of 

Reference for EAs. External reviews have been 

carried out for over 100 EA studies in Angola, 

Botswana, Lesotho, Mozambique, Namibia, Nigeria, 

Sierra Leone, South Africa, Tanzania and Uganda in 

the following sectors: 

• Irrigated agriculture,  

• Biofuel estates, 

• Sustainable fisheries,  

• Eco-tourism,  

• Mining,  

• Power generation (nuclear, hydro, gas) 

• Power transmission,  

• Offshore gas exploration and production,  

• Animal husbandry,  

• Waste management, 

• Transport infrastructure,  

• Groundwater abstraction, 

• Seawater desalination, and 

• Urban and industrial development projects.  
 

SAIEA uses customized templates and a team of 
experienced professionals for reviewing Scoping 
Studies, EAs and EMPs. SAIEA’s EA review system is 
recognised as being one of the most comprehensive in 
Africa and has set the benchmark for EA quality control 
in the region.  
 
Given SAIEA’s quality control role, it does not conduct 
project-level EIAs – there are a number of well-
established consultancy firms in the Region that provide 
this service.  
 
An important aspect of SAIEA’s “Guide and Review” 
service, is combining reviews with training: where the 
authorities are brought onto the review team for ’hands-
on’ learning. 
 
This exposure enables 
officials to significantly 
improve their skills and 
confidence. 
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Post-implementation 
monitoring and auditing 

In most African countries, follow-up on the 
implementation of Environmental Management 
Plans and adherence to licence conditions 
stipulated by the environment agency, are 
inadequate.  

Usually, proponents are left to their own devices and 
seldom put enough effort into implementing 
environmental safeguards. 

 SAIEA provides an independent monitoring service 
to assess compliance with licence conditions, and 
the effectiveness of avoidance or mitigation 
measures. 

The increasing volume and complexity of EAs 
conducted in Africa is placing unprecedented strain on 
government institutions, which are generally unable to 
cope with the reports they are expected to evaluate. 

This often results in inefficiencies and circumvention of 
administrative systems, thus undermining the integrity of 
EA-related policies, laws and institutions. 

SAIEA has assisted countries in the development of 
simple, practical and efficient administrative tools and 
systems, to improve management. This has been 
reinforced through training.  

SAIEA has also been involved in the development and 
review of a range of policies and laws in various African 
countries. 

A recent innovation is the EA Barometer, which is a 
targeted diagnostic tool that assesses the extent to 
which a country has a functioning EA system (see 
separate flyer).  

Policy, legal and Institutional 
strengthening 

Best-practice guidance 
SAIEA has produced a number of resource 
materials aimed at improving the way that 
sustainable development tools are understood 
and applied.  

The first was a book on EA in southern Africa in 
2003, followed by 20 case studies that illustrate 
EA best practice. All SAIEA’s materials can be 
downloaded from www.saiea.com.  

SAIEA has advised the New Partnership for 
Africa’s Development (NEPAD), SADC and the 
African Union on finding ways of improving the 
use of EA, as well as assisting various African 
countries on dealing with transboundary issues 
in EA processes. 

Other resources produced by SAIEA include:  

o Compilation (and regular updating) of a 
handbook on EA Legislation in the SADC 
Region (in collaboration with the 
Development Bank of Southern Africa)  

o Guidance on integrating HIV and gender-
related issues into EA (in collaboration with 
UNDP) 

o Guidance on the integration of biodiversity 
issues into EA (on behalf of IAIA)  

o Improving the role of EA in promoting 
governance in decision making – known as 
the Calabash Project  

o Guidance on the use of EA in the Western 
Indian Ocean Region (for UNEP)  

o Guidance on the use of EA in the Zambia 
roads sector  

o Guidance on the use of EA in the offshore 
mining sector in the Benguela marine 
ecosystem  

o Guidance on reducing risks of aircraft/wildlife 
collisions at Namibian airports. 
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The building of local capacity to manage various 
aspects of EA in Africa is one of the core objectives of 
SAIEA. It achieves this through the following activities:  

o Conducting capacity needs assessments  
o Developing and delivering training courses 

(basic and advanced)  
o Mentoring (on the job exposure)
o Information dissemination  
o Making use of local consultants (thus building 

their experience). 

Training courses on topics relating to EA have been 
developed and delivered in many African countries. 
New courses are evolving in response to growing 
demand and changing circumstances (see box).  

Courses are delivered according to the Harvard 
training methodology, which emphasizes the need to 
build both knowledge and skills. Courses combine 
theory with practical, interactive exercises.  

Courses are customized to the needs of the 
participants, and are offered on demand (either in the 
country requesting the course, or any venue preferred 
by the client).  

We offer a ‘one-stop’ service that includes capacity 
building needs assessments, preparing and delivering 
the course, providing course materials, making all 
logistical arrangements if required, and post training 
monitoring and evaluation. 

A unique Professional Development (PD) Programme 
– teaching skills through “learning-by-doing” - has 
been developed and piloted. It is envisaged that this 
programme will train many emerging African 
environmental practitioners in few years.  

Training and capacity building Courses on offer include: 
o Introduction to Environmental 

Assessment  
o Quality Assurance in EA 
o Public participation and EA 
o Integration in EA 
o Sustainable Development for Decision 

Makers
o Considering HIV and gender-related 

issues in EA 
o Biodiversity and EA 
o Strategic Environmental Assessment 
o Cleaner Production. 
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Awards and recognition 
International Association for Impact Assessment 
(IAIA) 
 
In 2003, SAIEA received IAIA’s prestigious Institution 
of the Year Award for leadership in capacity building 
and the promotion of sustainable development in 
southern Africa. This was only the second time in 25 
years that this award had been bestowed upon an 
African institution.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In 2005, the Professional Development Fellows 
mentoring programme coordinated by SAIEA, was 
selected for special recognition by IAIA, and in 2013, 
SAIEA’s Executive Director received IAIA’s Individual 
Award for “Sustained and Significant Contributions to 
Impact Assessment”. 
 
 

 
IAIA is the world’s foremost organization dealing with 
Impact Assessment. It is highly influential globally, and 
is responsible for setting a code of conduct for 
environmental practitioners as well as for improving 
professional standards in the industry (see 
www.iaia.org).  
 

SAIEA is actively involved in many sub-regional 
networks and organizations, such as the Southern 
African Institute of Ecologists and Environmental 
Scientists (SAIE&ES) and IAIA South Africa.  
 
At a global level, SAIEA participates regularly in the 
activities of IAIA including conducting training 
courses, delivering papers and chairing sessions at 
their annual conferences.  
 
SAIEA has and continues to play a leading role in 
the development of a Pan-African network of 
environmental practitioners, policy makers, 
academics, regulators and administrators. The 
network is known as Capacity and Linkages in 
Environmental Assessment in Africa (CLEAA).  
 
SAIEA was instrumental in developing the CLEAA 
capacity building strategy and is regularly 
requested to assist sub-regional EA nodes in other 
parts of Africa in developing their structures and 
policies.  
 
CLEAA has a number of innovative project 
proposals that might be of interest to potential 
partners (see separate flyers as well as 
www.saiea.com). 

Networking 
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Recognition by the Namibian government 
 

SAIEA’s Executive Director was nominated Scientist 
of the Year 2005 by the Namibian government. The 
award was largely in response to the work done by 
SAIEA in Namibia and other SADC countries.  
 
In the picture below Peter Tarr receives the award 
from Prime Minister Nahas Angula. 

 
 
Recognition by the African Union 
 
“They say great ideas and hard work of a few 
people can impact the entire world. This seems to 
be the case with SAIEA. We feel encouraged to be 
associated in any way with your organization”. 
 

 
Ambassador Susan Sikaneta, Southern Africa 
Regional Office, African Union. February 2005. 
 

Comments by SAIEA trainees 
 
“I was one of the lucky Africans to be trained by 
experts at SAIEA. This experience has changed my 
life”. Emma Kambewa, SAIEA Professional 
Development Fellow, Lilongwe, Malawi. 
 
“The training has enhanced my skills and 
confidence, enabling me take up a new job at IUCN 
as project coordinator for the forest governance 
project in Eastern Africa”. Yassin Mkwizu, Tanzania.  
 
After being a PD Fellow, I have offered placements 
for and mentored new Fellows at my consultancy 
company. Duncan Oyaro, Kenya.  

International Association for Public 
Participation (IAP2) 
 
SAIEA’s Calabash Project was awarded “Project 
of the Year 2005” by the International 
Association for Public Participation. This was in 
recognition of the innovative work done by the 
Calabash team. The Calabash Project 
developed tools and methodologies for 
improving the way that civil society can become 
involved in a positive way in development 
planning.  
 
The Calabash Project has raised awareness 
and provided excellent resources that can be 
used by developers (proponents), EA 
practitioners, authorities, civil society 
organizations and the public, to improve the way 
that development initiatives are planned and 
implemented.  
 
These and a number of other resources are 
freely available on SAIEA’s website 
(www.saiea.com). 
 

Awards and recognition cont.


