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It would be very easy to focus on the current

COVID 19 conditions when thinking about

writing this report.  COVID aside, the past year

has been a huge period of change for the

Business Horsham executive.  

Whilst the committee members have remained

relatively unchanged, the sad departure of our

Chair, Mr Graham Keay and Executive Assistant 

Sarah Kelm, prompted some rethinking on the

direction of Business Horsham.  Identifying a

need to forge stronger links with partners such

as Horsham Rural City Council and Wimmera

Development Association, was determined to

be an important step in repositioning the

association. 

Subsequently Claudia Haenel, Relationship

Manager, was appointed as Sarah’s

replacement. The association was moving along

in a positive mode when COVID hit, and more

change ensued when Claudia's time with

Business Horsham came to an end.   In addition

to this major global change event, Business

Horsham encountered further internal change

with the need find a new home, relocating to

the Wimmera Business Centre.

Grand plans for more networking events for

members, and the business community as a

whole, suddenly disappeared.   It was a great

frustration with opportunities abound through

the wind farms and mineral sands mine,

The committee was far from idle during this

time.  Grappling with the internal dilemma of

sending out renewal notices during a time of

great financial impact upon many of our

members, was something that presented an

almost impossible dilemma, however was

essential to the ongoing delivery of the

associations services and support.  

As with any major disaster, there is always some

good that emerges.  The executive decided to

further consider sub categories of membership

to better fit the needs of its members.  During

this time, the committee also took the bold

step of reducing its focus to only three main

projects for 2020.  The projects selected were

supporting business succession, young

entrepreneurs and encouraging residential

living in the Horsham CBD to address the shift

and deterioration of our main shopping

districts.  

CHA IRMAN 'S
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To facilitate the projects and new direction of

the association, we welcomed back a familiar

face to our team, with the appointment of the

original Executive Officer, Stacey Taig.  Stacey

accepted the newly formed position of Business

Horsham Ambassador and has hit the ground

running.  We are already seeing an increase in

membership and stakeholder engagement

through her work.  

In conclusion, despite the challenges presented

by COVID, 2020 has been an incredible year for

Business Horsham. We are confident moving

forward that we can better assist our members

in tackling the ongoing challenges, and are

incredibly excited with our plans for 2021.  

We look forward to the new year and new

opportunities

Acting Chair

Business Hosrham Inc.
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2020 has delivered an amazing array of

challenges and curve balls to our members. 

No one could have predicted the arrival nor the

impact of COVID 19 to the global market.

Whilst the world is in turmoil, and countries

scramble to find their feet, Australia has meet

the virus head on, and seemingly is positioning

itself as a leader in combatting this foe.

Regional Australia has found itself in the

spotlight, with the many benefits of country

living and lifestyle known to its residents, now

being a major drawcard to its metropolitan

based family, friends and associates. Business

Horsham was invited to participate in the

Regional Institute Australia's workshop and

webinar with the Deputy Prime Minister,

Michael McCormack, who's message delivered

strong encouragement of a sea or tree change

for those in metropolitan areas.

Taking advantage of this time, this shift in

attitude and perceptions, and a redirection of

shopping trends, is essential for regional

municipalities.  Business Horsham intends to

play an essential role in capturing this new and

exciting opportunity.

Our members have responded to this

unprecedented change event with aplomb.

The municipality has a plethora and wealth of

innovative and creative businesses, and those

which are members of Business Horsham are

amongst the bravest and most determined to

succeed.

MEMBER

OVERV I EW
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It has been encouraging to see our members thrive in many instances, with some seemingly

defying the odds and bucking trends.  As a business association, it fills us with a great sense of

pride and joy to see our members flourish.

Trying new approaches, delivering new services and delving and diversifying into new products, has

seen great success and incredible growth for many businesses.  The implementation of digital

marketing and sales platforms has also played a huge role in surging our business community

forward.  Previously those business owners reluctant to change their ways, have had their hands

forced and seen as a result, what positive change can bring.  

In saying this, there are of course those within the hardest hit sectors that have experienced the

more negative impact of the virus and the resulting restrictions.  It is those businesses that we at

Business Horsham have endeavored to support and will continue to provide whatever assistance

they need moving forward.

So on behalf of our members, who truly are 'Business Horsham', we say goodbye 2020 and hello to

the coming new year.  We are going to kick goals, move mountains and pave the way for even

greater success.  We are going to celebrate our city and our amazing region, and COVID, you are not

invited!   

MEMBER

OVERV I EW
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Business Horsham is an organisation which

is committed to the betterment and prosperity

of local business owners, and as

such, is continuing to reinvent and adapt with

the changing times to safeguard

the delivery of services to its members. 

The newly created position of Business

Horsham Ambassador is one which we intend

to be a positive catalyst and driver for our

organisation.  It ensures a unique opportunity

to provide members and the local business

community with a personal advocate and

representative.  

 

Offering support and guidance, this role affords

members a sounding board and a champion to

walk along side and assist in their individual

aspirations, as well as identifying and targeting

specific projects that will benefit the business

community as a whole.

 

The appointment of Stacey Taig to the role of

Business Horsham Ambassador, comes at a

time whereby we sought an individual that

would not only fit the role with experience and

the desired qualifications, but also a need to

engage someone with enthusiasm for local

business development, and genuine passion for

Horsham and its overall business success and

progress.  Stacey has a substantial and notable

background in marketing, media and business

management.

We welcome Stacey to our team, and are truly

excited to see what lies ahead for 

Business Horsham and its members.

 

Professional Profile

Manager & Small Business Advisor
Wimmera Business Centre

Project Manager & Founder
Business Horsham Inc

Business Consultant
Showbiz Business Consulting

Partner/Owner
Ellery & Black

Sessional Teacher - Business Management
Federation University Australia
       
Campus Business Manager
Federation University Australia

AMBASSADOR

ROLE
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In 2019, Business Horsham in conjunction with

Watts Price & Associates released it latest

survey.  Our thanks to Richard Kemp for his

assistance.

The largest survey group was the retail trade

group which accounted for 42.0% of the

responses.  Of the retailers 37,8% believed that

the outlook of their industry would improve

over the next six months.  Another 54%

believed that the outlook in their industry

would be unchanged over the next six months.

The second largest group of respondents were

in the manufacturing group.  Of these 70.0%

believed that the outlook in their industry

would improve over the next six months.  In

the Accommodation & Hospitality group 55.6%

believed that the outlook in their industry

would improve over the next six months.

In regard to the question "approximately, what

percentage of your business sales/trading/

services are completed online?" we see that

78.1% of respondents generate less than 20% of

their revenue from online activity.  

Of those generating less than 20% revenue

from online activity we note that 48.5% believe

that the outlook in their industry would

improve over the next six months, while 45.6%

believe it will be unchanged.  Of those

generating more than 20% of revenue from

online activity, we note that 44.4% believe that

the outlook in their industry would improve

over the next six months while 38.9% believe it

will be unchanged.

WATTS  PR ICE  &  ASSOC IATES

BUS INESS  SENT IMENT

SURVEY

Location 14.7%

People/Community Spirit 11.2%

Lifestyle/Rural Living 10.6%

Convenience 9.4%

Shopping 7.6%.

Population

Competition

Compliance (OH&S Industry Regulations,

Tax, HR etc).

Technology

Human Resources Retention

Resources

The most positive aspects of the city of

Horsham question generated a vast number of

varying responses that were arranged into

sixteen categories.  The top responses were:

The top factors having a negative impact on

business profitability were:  

The top factors having a positive impact on

business profitability were:  

All of which was of course established pre

COVID. 



The Shop Horsham Gift Card program is still

continuing strong from its inception in 2014,

and on behalf of the Executive Committee, we

would like to acknowledge and thank 

The Wimmera Mail Times for their continued

support and sponsorship.

Shop Horsham Gift Cards have continued to be

stocked and sold from the Horsham

Newsagency which has been a great partner.

This initiative has seen $89,730 enter our local

economy since its development.

The program is building momentum with

recent sales for early November peaking at

near $5,000.  Taking into consideration gift

cards are sold in $20 or $50 amounts only, this

is an amazing result.  

As Christmas approaches, a concentrated and

strategic campaign to capture what is now a

reversed trend in shopping, will attempt to

filter an even greater figure to our members

businesses,  Encouraging consumers to think

outside the square in terms of where a card

can be utilised has been key in ensuring we see

more than just our retail sector benefiting from  

card sales.

We look forward to watching the growth and

evolution of this program throughout the

remainder of 2020 into 2021.  

PROGRAMS

&  I N I T I A T I VES
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So you want to sell your business.  You have

poured your heart and soul into it, but now you

are ready for a new challenge, or perhaps to

retire.

But what if you find no one is in the market for

your business?  Well perhaps they are but are

scared of the responsibility.  Or maybe they do

not understand your business or the scope that

it would allow them to develop it further.

Business Horsham has identified through a

future prospective collaborator, that a very

large percentage of business owners

throughout the Wimmera, Mallee and

Grampians regions are baby boomers. 

Between 45-70% in fact.  These figures alone

are confronting, and what they do is present a

very real and a very concerning impending

issue.  

Business Horsham commenced planning for

this project pre-COVID, which of course has

meant the postponement of the rollout and

delivery of the program.  However, the

Executive are very motivated to continue on,

and keenly anticipate its success in 2021.  

Helping to develop fledgling businesses has

long been a focus of Business Horsham.

Providing guidance, support, advocacy where

required, and connections to industry relevant

mentors is also of great importance.  Enabling

potential business owners the foundation to

establish a strong base from which to grow has

been a crucial step, and one which we are

proud to play a part in.

Throughout 2020, the Executive investigated

ways in which this support can be enhanced,

The development of the Business Horsham

Buddy System has resulted in young business

owners being sponsored by an existing

member, who pays the membership and

provides informal support.  Business Horsham

staff provide formal mentoring and guidance,

and also perform an advocacy role where need

be.

In addition to this, the association, who's initial

concept was to host and facilitate a Young

Entrepreneurs Awards, had to think laterally

about how they could adjust and develop this

initiative.  The result, a new sector.  

The Cadet sector is now the official home for

fledgling businesses.   Business Horsham aims

to seek out and support business owners and

potentially link in with the Business Succession

Initiative, connecting sellers with possible

buyers.

PROGRAMS

&  I N I T I A T I VES
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BUS INESS  SUCCESS ION  YOUNG  ENTREPRENEURS

Bart Turgoose 'Worm King'
the inspiration behind our Young Entrepreneurs initiative
photo courtesy of The Wimmera Mail Times



A focus and passion of our Acting Chair, the Retail & Residential Living project is one which 

Business Horsham has been actively seeking input, information and supporting evidence in which to

encourage the development and opening of residential spaces within our CBD.

The Business Horsham Ambassador was recently invited to attend the Mainstreet Australia Annual

General Meeting, and was excited to see keynote speaker Ludo Campbell-Reid, Director of City

Design & Livability, Wyndham City Council.  With a resume stretching across the globe, Ludo

highlighted the positive aspects of this initiative, presenting endless examples of the transformation a

project such as this can make,  

Studies and statistics support the reinvigoration of dwindling shopping precincts through a

combination of both residential spaces and reduction in traffic.  An increase in foot traffic is a natural

flow on of both, and something that Business Horsham intends to work alongside Horsham Rural City  

Council in investigating further in 2021.

PROGRAMS

&  I N I T I A T I VES
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Wimmera Mail Times

The Weekly Advertiser 

The Horsham Times

Business Horsham has developed strong

links with our local media including:

      (Ace Radio Broadcasters) 

Media are invited to attend our meeting

and sit upon the committee to recognise

that not only are they an essential industry

in their own right, but also to ensure an

open and transparent operation.

From a project development standpoint,

our media partners have provided

outstanding support, and regular informal

gatherings generate  a creative and

inclusive platform for idea stimulus free of

politics.  

Business Horsham is regularly represented

and requested to produce media releases,

and currently has a regular column

entitled 'An Eye On Business' in The Weekly

Advertiser. The geographical spread of this

publication  stretches across five shires.

Media across the shires of the Wimmera

(Yarriambiack, Hindmarsh, West Wimmera)

and Northern Grampians have also

provided great support to the association.

Our media partners are an essential part of

delivery and as such we thank them all for

their ongoing support.

Business Horsham's social media presence

has increased over the past twelve months,

with the group's Facebook page receiving a

substantial following across our region and

beyond.

The development of the Business Horsham

Lounge page enables members to ask

questions and share knowledge in a more

private forum, and this has proved to be

beneficial for many.

The appointment of the Business Horsham

Ambassador created an opportunity via

social media to develop an identifiable and

direct connection with our members.  An

avatar has been utilised to provide a visual

recognition of our Ambassador and the

group itself in a more informal and

personable manner.  The success of these

posts has proven to be extremely positive.

Social media is a tool which Business

Horsham will be investigating and

developing further in 2021, and we look

forward to seeing how our growth and

success can be assisted in this manner.

MED IA

LOCAL  &  SOC IA L
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Monthly meetings have always been a

great way in which to stay in contact with

our members.

Inviting members to attend is a form of

inclusion and ownership, however it has

also provided an opportunity for members

to host Executive Committee meetings at

their premises.

These meetings allow the business to share

their journey, promote their product and/or

service, showcase their innovations,

address questions and all whilst

networking on a larger scale.

The lack of face-to-face time with our

members during the initial COVID 19

lockdown period, generated the idea of

'Live at 7.05pm' or the alternative 'Live at

9.05am'.

A virtual platform for business owners and

staff to get together with Business Horsham

Executive and each other, to chat and share

their ideas, concerns, hopes and fears.

The social interaction provided via Zoom

opened up an easy and accessible means of

staying in touch, and one which we will

continue into 2021.

CONNECT IONS

EXECUT I VE  TO  MEMBER
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Salaries & Oncosts

78.5%

Utilities/Rent

9.3%

Fees

7.7%

Adv/Proj

2.5%

General

2%

STAT I S T I CS

The annual report demonstrates that

Business Horsham is dedicated to

growth and continuity, and is building

momentum throughout the Horsham

municipality and beyond.

ANNUAL  EXPENSES

BUSINESS  HORSHAM  REMAINS  IN  A

POSITIVE  FINANCIAL  POSITION ,  WITH

MEMBERSHIP  CONSISTENT  WITH  THIS

TIME  LAST  YEAR .  TAKING  INTO

CONSIDERATION  THE  IMPACT  OF

COVID  19  THROUGHOUT  2020  THIS  IS

A  MAJOR  ACHEIVEMENT .

BUS INESS  HORSHAM  I NC .

A comprehensive look at Business Horsham's

activities throughout the preceding year

indicates steady growth.  Its activities and

financial performance are a reflection of the

incorporated body's ability to move forward

steadily with various projects, whilst

maintaining a conservative and sensible

approach to its finances.  COVID 19 has

impacted the ability to attract income to offset

expenses, however the group has sustained its

financial situation.

GROUP 'S  I NCOME

GA IN  S INCE  20 1 9
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COLLABORAT IONS
ACKNOWLEDGEMENTS

AUSTRAL IAN  FEDERAL  GOVERNMENT

V ICTOR IAN  STATE  GOVERNMENT

HORSHAM  RURAL  C I TY  COUNC I L

YARR IAMB IACK  SH IRE  COUNC I L

WEST  WIMMERA  SH IRE  COUNC I L

H INDMARSH  SH IRE  COUNC I L

NORTHERN  GRAMP IANS  SH IRE  COUNC I L

ARARAT  RURAL  C I TY  COUNC I L

REG IONAL  AUSTRAL IA  I N ST I TUTE

MA INSTREET  AUSTRAL IA

REG IONAL  BUS INESS  GROUP  ALL IANCE

GREATER  ARARAT  BUS INESS  NETWORK

COMMERCE  BALLARAT

GEELONG  CHAMBER  OF  COMMERCE

COLAC  CHAMBER  OF  COMMERCE

QUEENSLAND 'S  BR I SBANE  JUN IOR  CHAMBER  OF  COMMERCE

WIMMERA  BUS INESS  CENTRE

WIMMERA  DEVELOPMENT  ASSOC .

ACE  RAD IO  BROADCASTERS  P / L  &  THE  WEEKLY  ADVERT I S TER

THE  WIMMERA  MA I L  T IMES

THE  HORSHAM  T IMES

WATTS  PR ICE  &  ASSOC IATES

LYNTON  BROWN  LANDSCAPES
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The ongoing support and collaboration with the below mentioned organisations has been something

which we at Business Horsham have been elated to see grow in strength.  Mutual respect and support

is an ethos we foster, and working together for our businesses and the greater community is of utmost

importance. 

The Executive Committee of Business Horsham would like to extend their sincere thanks to the below

organisations, and we look forward to a collaborative and cooperative interaction in 2021. 


