
 
 

A Fresh Start 
 
The turning of the calendar gets us all started thinking about new beginnings. Resolutions 
abound to lose weight, spend more family time, or check off bucket list items. Sometimes we 
include business-related items, too, like generate more new business, keep an organized 
desk, or write more thank you notes. Yet for most nonprofits, one “resolution” would yield 
more dividends than any other... 
 

Create an organization where volunteers are encouraged and  
donors are involved. 

 
How do we do that? 
  

o Groom a Volunteer Volunteer Coordinator (VC). I asked at a meeting of local 
nonprofit executives how many used a VC who was a volunteer. Only one hand was 
raised. Yet, some of these organizations have been around for decades with dozens 
of qualified people to pick from. Ask someone to be a VC for one year. Give them 
one goal... To improve the volunteer experience. Don’t worry about numbers or 
quality; those will come if your volunteers rave about it to all their friends.  

o Be Real. A steady diet of sweets turns a stomach sour. Every parent knows that and 
tries to instill that in their children. Yet, when it comes to our donors – we treat them 
worse than children! We tell them all the good, glowing, and golden stories, and keep 
our struggles to ourselves. Airing all your organization’s dirty laundry may turn off a 
donor or two, so use it sparingly. However, the vast majority will thank you with 
stronger commitments – maybe helping in the area where you are scuffling. 

o Commit Some Budget. You can tell how important something is to an organization 
based on the amount of money supporting it. How many companies have you heard 
tout their customer service focus – and yet don’t have any easy access points for 
people to ask questions? How much is enough? I bet you can double what you 
committed for donor and volunteer “communication and appreciation” in 2017.  

o Plan for Fun. Don’t forget the most important aspect for volunteers and donors... 
They should enjoy connecting with your organization. Their time should be well 
spent; their dollars should bring progress; and their energies should be appreciated. 
Sometimes, you might even gather together and not ask for a single cent! 

 
Vince Lombardi 
“We would accomplish many more things if we did not think of them as impossible.” 
 
Sincerely, 

 
Blake Conover, President 
 
P.S. Of course, if you could use some help doing that (and more) please give me a call. 
You’d help me with my ‘generate more new business’ resolution! 


