
 
 

How to React to a Crisis 
 
I’m sure you have been tracking the tragedy in Paris. We live in a violent, fallen, broken 
world and are reminded of this almost monthly. Tragedies happen so frequently that 
our challenge is to avoid becoming numb to the individual causes, plights, and pain. 
But today I want to consider how ‘major disasters’ impact the nonprofits we serve. 
 
Don’t hear me trying to compare or equate your issues with theirs. However, because your 
donors’ attention and dollars may be focused elsewhere – your campaign or project 
might get neglected. Your needs aren’t any less, but your media attention and gifts will 
be “temporarily” diverted. 
 
What can your nonprofit do when a crisis strikes somewhere? 
 
Our first step should be immediate and toward those most deeply affected. Our 
personal response should be human and humane. Then and only then, should your 
nonprofit consider the actions listed below. We would encourage your Board and 
leadership to be unanimous and swift, no matter which action you take. 

 Ignore. Because of the prevalence of crises, your nonprofit can choose not to 
call attention to what is on the national news and everyone’s mind. That’s not a 
callous act. I believe it is a realistic one. After all, if we halted or delayed our 
campaign because there was bigger crisis elsewhere – would we ever begin?  

 Partner. Some nonprofits find commonality with other organizations having a 
heart and a will to help. Donors appreciate giving to a more holistic and 
complete solution or relief effort. Serving the spiritual, physical, emotional, and 
logistical needs of a crisis takes many complementary actions.  

 Cooperate. You could designate a portion of every dollar raised during a set 
time to a crisis fund. You might ask, “why should we give up ANY dollars since 
we have no direct connection with this particular event?” Your donors don’t 
share your compartmentalization as we inch toward global citizenship. 

 Be Authentic and Sensitive. Please cancel all your scheduled tweets and posts! 
Any that come out promoting your campaign or agenda will come off as tone-
deaf and insensitive, plus it may cause readers to recoil at the self-promotion. 
People yearn to see the humanity in your organization without any intent for 
gain because of the tragedy.   

May God grant you wisdom and compassion. It is my belief that those nonprofits that 
acknowledge and support the crisis will reap bigger, but later rewards.  

 
Sincerely, 

 
Blake Conover, President 


