
 
 

Lapsed Major Donors – Your Most Important Resource! 
 
Let that sink in for a moment.  How can someone who doesn’t give money any longer 
be useful, let alone important? Isn’t the current major donor the most important? 
 
Certainly current givers deserve your attention and appreciation. Yet as vital as they 
are to the success of your nonprofit, there is even a larger audience out there. (Hint: It’s 
the one that DOESN’T GIVE TO YOU.) What do we know about them? 
 
Who better to share a glimpse into non-givers’ motivations than people who thought 
so highly of you they once shared large portions of their treasures or talents?  Plus, 
they could be the key to keeping your current and future major donors from joining 
them in the lapsed donor pool.  Here are a few tips for nonprofits willing to step into 
the unknown with one question... 
 
“Why did you stop giving to us?” 
 

 In-Person.  There aren’t enough blanks or drop-downs in the world to 
anticipate the myriad reasons they stopped giving.  You must let donors tell the 
story completely.  Catch the intensity of the feeling and the depth of the 
emotion.  Video chat is next best if time or money is tight.  Phone contact is a 
distant third, but NEVER assign this task to a survey (written or online).  

 Not a Recovery Effort.  People must be assured your motives are pure.  If you 
indicate you really are after their money, you will have lost a vital resource.  An 
individual donor may give again after reconnecting but that shouldn’t be the 
cal’s focus.  A subsequent gift should be a happy consequence of putting the 
collective information to work for the betterment of your entire nonprofit. 

 The Big Reason.  Most people fear confrontation.  They’ll obscure and minimize 
their real reasons.  Donors, as a group, are kind-hearted and don’t want to hurt 
your feelings.  Often their second or third answer is more important than their 
first response.   

 Hire a Professional like 1Vision.  How self-serving is that statement?  ;-)  It is 
common that the President, CEO, or Development Officers get the assignment 
of “call 10 lapsed donors next quarter.”  That should continue – just not for 
research!  Most donors see that as a (thinly) veiled attempt to get back in their 
pocketbook, plus they won’t tell you if the problem involves YOU. 

Sadly, few nonprofits have the will for the truth, no matter how helpful it might be.  
 

Sincerely, 

 
Blake Conover, President 


