
 
 

Leadership is Overrated! 
 
Before you call me daft, know that I took this headline directly from a TED Talk given 
six years ago. Derek Sivers spoke on ‘How to Start a Movement’ and the video has 
been viewed over five million times since. I have provided the link below and it is well 
worth watching and re-watching.  

Leadership is the number one topic for aspiring executives. It dominates our best-
seller lists. Lead Like Jesus, The 21 Irrefutable Laws of Leadership, and A 
Passion for Leadership come to mind. Good books all, but Sivers did more in three 
minutes on how to create a movement than many books do in 300 pages.  
 
A look at our presidential races gives us a real-world example.  Both parties find 
themselves at the mercy of movements. Time will show where that will end, but I 
believe your company or nonprofit would benefit from creating your own movement. 
And, isn’t that the dream of every leader – unbridled multiplication? 

Sivers says to start with a follower! Let me restate his high points. 

 Leaders Need Guts To Stand Out and Be Ridiculed.  It is lonely at the top.  
People may question your sanity and they will most certainly criticize you – 
especially in social media these days.  

 Pray for One Follower.  You are looking for one person who takes the risk.    
If the leader treats the follower like an equal or partner, now your lone nut isn’t 
alone. Suddenly, it is about them... plural. 

 Followers Emulate Followers.  It actually is the follower that followers follow! 
People will see it is acceptable to step out and do what the follower is doing. 

 A Crowd is News.  More and more people give momentum. A tipping point 
comes and a movement is born. 

 A Movement Perpetuates.  When enough people have caught the vision the 
original leader had, they find ways to spread the word among their peers.        
It goes viral. 

What Sivers didn’t mention is that we still need to find or become that first lone nut to 
follow! Visionary leadership is absolutely necessary – just overrated! 
 
Sincerely, 

 
Blake Conover, President 
 
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement 


