
 
 

Starting Your Great UPP 
 
Our last edition dealt with a new topic to some, the Unique Participation Project, or 
UPP. Think ALS Ice Bucket Challenge. We covered some of the “why” topics, but you can 
argue that I should have begun with today’s information. 
 
I know you. You already can “see” Taylor Swift and President Obama posting videos 
doing your project. You may not be counting the millions of dollars funneling through 
your nonprofit, but you HAVE dreamt of the massive amount of good you could do 
with a few more zeros. 
 
But, where do you begin? Let’s start with these five foundations. 
 

1. Begin from your core, your essence, your cause. What do you say in your 
‘seven second introduction’? That’s approximately the amount of time you get 
to tell someone who your organization serves, what you do, what you stand for 
AND WHY HE OR SHE SHOULD CARE. Work on this or get some professional help. 
Improvements to your elevator speech will reverberate throughout your 
organization plus it provides a starting point for your UPP. Remember, a good 
UPP primarily highlights your cause, not your organization! 

 
2. The best UPPs perpetuate without your involvement! We are not 

creating another event. Set-up and maintenance are required, but your 
participants should do the heavy lifting. 

 
3. Prepare first. Take a look at your website, donation-response materials and 

procedures, and branding. Invest some time and resources to make sure they 
support the new project. 

 
4. Start small and manage your expectations. This step can prove the 

toughest of all. Visions of sugarplums dance in our heads long before it is 
Christmas.  

 
5. Have fun. If your donors/participants aren’t having a good time with your UPP, 

you’ve done it wrong. 
 
Sincerely, 

 
Blake Conover, President 
 
P.S. The next 1Minute will cover the handful of common traits all great UPPs share.  


