
	  

	  
 

Too Busy to Sneeze 
 
Does life feel that way for you? It has for me lately. The pressures of the daily have overtaken 
the priorities of the important. I’ve been playing “whack-a-mole” and working myself into a 
lather simply responding to requests for immediate action. During those times of frenetic 
activity, I find I lose focus. I especially fall short in one particular area... 

Thankfulness! 

I’m not talking about the obvious. If asked, “what are you thankful for?” my first responses 
would probably be predictable or stiff – a little forced. Most of us would include jobs, family, 
health, freedom etc on our “great to have” list. However, I have been thinking of a different 
area lately. 
 
I am trying to be thankful for: 

o Customer Complaints 

o Lapsed Donors 

o Call Hang-ups 
 
Why be thankful for these three “negatives”? 

o Most people receiving less than optimum service will simply go away quietly. Though 
statistics vary across industry and organization, you can count on never hearing from a 
majority of them. You get an opportunity to respond to a complaint, at least. 

o It’s invaluable market research. Individually, these disconnects can help you learn more 
about that particular customer, donor or prospect. Collectively, you can use this 
intelligence to alter the script, the pitch, the service or the process. Improvements to 
your entire donor “system” can improve your results long-term. 

o If the situation can be resolved quickly and positively (whatever their definition), you 
will have gained a loyal volunteer, advocate, donor or customer.  

 
The Bible contains plenty of instruction in this area. As I see it, IF I can cultivate a gratitude attitude 
through the rotten experiences the world tosses my way, how much easier will true 
thankfulness surface when life is rose petals and butterflies? It better be ingrained down 
deep, since it can be hard to remember when I don’t even have time to sneeze.  
 
Sincerely, 

 
Blake Conover, President 
 
P.S. Next time, we will address tips to transform the very disgruntled into the most loyal. 


