
 
 

What’s Your UPP? 
 
If you are a student of marketing, you know the term Unique Selling Proposition, or 
USP. It gained popularity in marketing/advertising circles as a way to differentiate 
yours from other brands, or organizations. It’s a time-tested tool used to answer the 
question, ‘Why should I choose you over all other choices – including choosing 
nothing?’ Remember Dominos’ old USP? Pizza delivered in 30 minutes or less, or it’s free. 
 
A recent National Christian Foundation workshop introduced the term Effective 
Signature Participation Project to many in the audience. At 1Vision, we call it the UPP – 
for Unique Participation Project and we feel it is as foundational as your USP. 
 
Think ALS Ice Bucket Challenge (IBC)... only specifically tailored to your organization. 
 
Let’s first establish a few overarching concepts. We will use the ALS Association IBC as 
an illustration. 
 

 It advances the cause. We all have a higher purpose, a mission we dedicate 
ourselves to. It’s this purpose that attracts our donors and volunteers, and what 
they want to support with their time, energy and money. Your new UPP so 
perfectly ‘fits’ the cause everyone wonders why it wasn’t thought of before! For 
me, here’s the weakest link that the IBC overcame: before the IBC, I would not 
have automatically connected ice or buckets with Lou Gehrig’s disease. 

 It deepens the mission you are already doing. This new UPP integrates your 
nonprofit’s existing efforts and the cause. Like that image of sugar dissolved in 
tea, it isn’t two entities any longer. Because of its great success, the IBC forever 
will be linked to ALS even though other nonprofits had done it before. 

 It establishes you as THE authority. Because of a brilliant tie-in, your UPP 
cements you as the trusted spokesman. Do you know how many nonprofits 
focus on ALS research? Certainly dozens, probably hundreds. How many of 
them raised $115 million, involved 17 million people, and gained millions of 
new donors around the globe in less than a calendar year? One. 

Don’t mistake my comments as critical of the ALS Association or the IBC. My opinions 
are meant to get you thinking deeply about your organization’s UPP.  
 
Sincerely, 

 
Blake Conover, President 
 
P.S. There are a handful of traits that connect all UPPs. We will cover those in later 
1Minute editions. In the meantime, this should get you started – or give us a call.  


