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TalentSEARCH™ – 4X Value 

1. Quality – Autopsies on hundreds of failed 
senior management searches point to 
misalignment among hiring stakeholders on 
the characteristics and competencies that 
define the job. TalentSEARCH includes a 
proprietary methodology that aligns the hiring 
stakeholder team on the characteristics that 
define the “ideal” candidate. This alignment 
clearly identifies the “center of the bull’s eye” 
for the search thereby producing higher quality 
candidates. After an executive has accepted an 
offer, TalentSEARCH continues the transition 
process by developing a First 100-Day Transition 
Plan that includes a series of 1 X 1 transition 
coaching sessions with the newly-seated 
executive 

2. Speed – The alignment method described 
above, along with our continuously maintained 
database of executive talent and relationship-
building systems enables us to identify “ready-
now” candidates far more quickly than 
prevailing search methods. 

3. Risk – So confident are we in TalentSEARCH 
that we have absorbed much of the risk that 
you have historically borne in traditional 
searches. Whereas traditional industry practice 
is to offer some concession on “re-doing” the 
search should the newly-seated executive leave 
during their first year in office, we guarantee 
the “stick-rate” for 18 months. 

4. Cost – In stark relief to the traditional search 
firm pricing model of 30% to 33% of the 
placed executive’s first-year cash 
compensation, TalentSEARCH is offered on a 
flat-fee basis. This flat fee applies to placed 
executives in two compensation bands and, 
relative to traditional executive searches, yields 
a savings of between 27% and 60%. 

 

 

TalentSEARCH: A Revolutionary Approach 

The hand-crafted, antique violins made by Antonio Strativari can fetch 
millions of dollars. Many violinists believe that these instruments are better 
than newly made violins, and several scientists have tried to work out why. 
Some suspected the unusually dense wood, harvested from Alpine spruces 
that grew during an Ice Age. Others pointed the finger at the varnish, or the 
chemicals that Strativari used to treat the wood. 

But Claudia Fritz, and acoustics expert, has discovered that the real secret to 
the Strativarius’ sound: nothing at all. Fritz asked hundreds of professional 
violinists to play new violins and old ones by Stradivari. They couldn’t tell 
the difference between the two. One of the new violins, the Guarneri, even 
emerged as the most commonly preferred instrument…higher quality at a 
fraction of the cost. 

The executive search business model has essentially remained static for 40 
years and is broken. LeadFirst is transforming the industry through its 
TalentSEARCH senior management sourcing and selection engagement 
model, an approach that significantly outperforms traditional search 
services on ALL of the critical success criteria: Quality, Speed, Risk and 
Cost. 

TalentSEARCH™ is an innovative approach that draws upon LeadFirst’s 
32 years in leader selection, succession and development, executive team 
development, and organizational culture measurement & management. 

Disturbing Stats 

Executive search statistics support the hypothesis that traditional search 
practices are grossly ineffective. According to several industry studies, more 
than 50% of executives recruited from outside an organization quit, are 
pushed out, or are fired within 24 months. Recently, one of the industry’s 
largest executive search firms admitted, in an internal study of 20,000 
assignments, that 40% of their senior management placements were out the 
door within 18 months. 

So, from the client’s perspective, 50% of the investment in traditional 
executive search has resulted in a hiring mistake, a number that should be 
multiplied 5X to account for intangible costs. In the prevailing executive 
search business model, the probability of producing the desired result is the 
same as a tossed coin falling to heads. For most of us, a 50% failure rate 
would cause the rapid demise of our business, so why would we be content 
with this failure rate when managing our most important asset, executive 
talent? 

Advantages in Quality, Speed, Risk, and Cost…give us a call to 
discuss TalentSEARCH for your next critical hire. Or, just flip a coin. 
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First-Year Cash 

Compensation

Traditional

Search Fee

TalentSEARCH

Fee

TalentSEARCH

% Savings

$250,000 $82,500 $60,000 27%

$600,000 $198,000 $100,000 50%
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Leadership: The Most Potent Force on Earth 

Industry Expertise and Scope 
LeadFirst’s 32 years on-boarding and coaching senior executives at some of the 
world’s most prestigious organizations has resulted in deep expertise around 
what exactly is required to identify a good fit and prepare the executive for both 
short-term and long-term success. The scope of our work is for U.S.-based 
positions only. We have particular expertise working with Private Equity 
portfolio companies in the healthcare services industry, and small-to-midsize 
companies. 

The firm recruits for all functional disciplines including but not limited to 
General Management, Engineering, Finance and Accounting, Human Resources, 
Information Technology, Operations, and Sales & Marketing. 

Recent placements include: 

 Vice President Sales & Marketing – cleaning & sanitation chemical 
manufacturer 

 Chief Financial Officer – medical device company 

 Vice President Global Sales – enterprise software company 

 Vice President Informatics & Program Management – healthcare 
services 

 Director Product Development – consumer products company 

 Vice President Information Technology – energy company 
  

 

 

 

Unmatched Guarantee 

Confident in our unique approach 
to senior management search, 
assessment, selection and 
transition, we offer a retention 
guarantee that is unmatched in the 
executive search industry. 

Should, for any reason, a 
LeadFirst-placed executive 
terminate from your company 
within 18 months of their 
employment anniversary date, 
LeadFirst will re-do the search at 
its own expense. 



 

 

 

 

About LeadFirst Learning Systems, LLC 

Since 1982, LeadFirst has helped organizations perform, both 
in the short- and long-term. For three decades, we’ve work 
with leading corporations, private equity firms, emerging 
companies, social sector organizations, and governments 
around the world on the growth issues that are most important 
to them. 

A complex challenge, growth involves identifying and 
developing leaders and leadership cultures that can create new 
opportunities through creativity and insight; it also involves the 
persistent effort of removing the barriers to growth that build 
up over time in any organization. Growth is about seeing where 
to grow, but also seeing and acting upon the obstacles to 
growth. 

Known for our holistic perspective, we engage with our client 
organizations as their resource for growth. The results we have 
co-created with our clients stand for themselves: 32,000 senior 
managers developed, engagement ROIs in the range of 325% 
to 3,200% with cumulative impacts on business outcome 
metrics that include sales, EBIT, retail shrink rates, customer 
loyalty value, employee productivity, and decision effectiveness. 

LeadFirst offers a portfolio of leadership selection & transition, 
leader development, executive team development and 
organizational culture services for clients seeking to grow top- 
and bottom-line performance, shareholder value, and their 
social influence. 
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