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Agenda

 National RTAP Overview

* New Products

— Reasonable Suspicion for
Supervisors Training

— ProcurementPRO 2.0

— Problem Passengers Training
(updated)

— 2 the Point Training (updated
and translated)

— Job Description and Salary
Range Database

Coming Soon

Transit Manager’s Toolkit
(updated)

Cost Allocation Calculator

Financial Management Training
(updated)

Website Builder 3.0

elLearning versions of Customer
Driven Service and Emergency
Procedures

Webinars
2019 Conference



National RTAP
Overview



National Rural Transit Assistance Program

What is National RTAP?

« Technical assistance center funded by the FTA through the
Section 5311 Formula Program for Rural Areas

 FREE training materials and technical assistance products and
services for rural and tribal transit providers

« Supports the State RTAP programs

 Review Board — 7 state DOT officials and 7 rural transit providers



National RTAP Products and Services

- Resource Center - nationalrtap.orqg, reference services trs
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* eNews - news, events, opportunities from RTAP and industry
» Trainings - books (free shipping) and eLearning

*  Web Apps - Website Builder, GTFS, ProcurementPRO

* Online Toolkits - Transit Manager, ADA, Marketing

* Technical Briefs — Social Media, Volunteer Transportation

* Resource Library - Topic guides, National RTAP and partner resources
Webinars - NTD, Grant Writing, Wellness Programs, Cost Allocation
*  Peer Program - Peer Roundtables, Forums, and Best Practices Articles

 Technical Assistance Conference — September 15-18, 2019, Portland, OR


http://www.nationalrtap.org/

Resource Library

Find & Access Resources Need Help?

Keyword Search Q Advanced Search . info@nationalrtap.org
i How to Find Resources Browse by Subject Browse by Format “ 888.580.6821
Topic Guides Featured Resource @ Wi ERe Sy g EX
ADA What Transit Agencies Need to Inform the Public i ims0n & Bolicies
Alternative Fuels About Before Making Changes Checklist

S e What Transit Agencies Need to Inform the Public

About Before Making Changes is a new Mational
RTAP checklist that agencies can use to determine what
they nesed to notify the public about and gather public
comments. Potential changes a tranzit agency ma

iy i el Resource Catalog
make are grouped into three areaz: compliance,

priorities and sirategies, and allocating funds. Resource

Defensive Driving Resource Share Account

Dizasters
Diztracted Driving
Drug and Alcohol

Livability links on administrative procedures, public hearings, and Mational RTAP's Resource Catalog
= informal rulemaking are provided. lists all of cur popular products,

S TG Cone st including training modules, web

Procurement apps, and technical briefs.

Safety/Transit Asset

Managment Download

RN A Rural iNTD Data National RTAP eLearning Portal Directory of Trainers

Wheelchair Securement



Distracted Driving I\d_tronEI) ¢

Issue One: What is a Distraction? A
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Distracted Driving
Issue Twi: Get the Facts

Substance Abuse Awareness

* Problem Passengers

« Safety Training & Rural Transit ,/ N R

- 2 the Point Refresher Training START

Safety Training & Rural T} Customer
: - Driven

 Customer Driven Service

LEARNER'S|

- Emergency Procedures

« Top Shops: Emergency Management in
Vehicle Maintenance Facilities

« Fundamental Financial Management
« Scheduling & Dispatching

 Boards that Perform

Top Shops: Emergency Management
in Vehicle Maintenance Facilities

 Essential Skills for Trainers

- Available at nationalrtap.org or register at
elearning.nationalrtap.org




National RTAP eLearning

National

RTAP »

Rural Transit Assistance Program

Home Agency Request

Welcome to National RTAP eLearning!

Mational RTAP eLearning is the portal to online training for rural and tribal transit operators and state program managers. This learning management
system (LM5) allows transit employees to take self-guided, computer-based courses on topics such as drugs and alcohol, emergency management, and
general refresher trainings. Transit managers can easily obtain reports that document employee training, as well as assign online courses in lieu of, or in
addition to, in-person training.




National RTAP eLearning: Courses

National

RTAP °

Rural Transit Assistance Program

Home My Courses Resources Transcript Agency Request LMS Admin

My Courses

° a2 Reasonable Suspicion Training for Supervisors
b | - | Problem Passengers: Managing Difficult Passengers & Situations (2018)

I - Substance Abuse Awareness Training Course

) bl

g Training Videos - Wheelchair Securement and Lifts
e

o = Safety Training and Rural Transit (START) Online
Y = Top Shops: Emergency Management in Vehicle Maintenance Facilities

= .
o Top Shops Instructor Led Training (ILT) Course

) Zp‘m 2 The Point Training




National RTAP eLearning: Certificates

Substance Abuse Awareness Training

Certificate of Completion

The Substance Abuse Awareness Training Program required for all
Safety-Sensitive Employees in accordance with 49 CFR Part 655.14,
has been successfully completed by:

Neil Rodriguez

On 24 May 2016

Training Time Requirement: Completion Time:

60 Minutes 01:00:35
]

Administered through the Safety-Sensitive Employee Substance Abuse Awareness Online Program and Mational RTAP 10




New Products



Reasonable Suspicion for Supervisors Training

National
RTAP &

Supervisor Training in Reasonable
Suspicion Testing Referrals

Course Duration: | 60 minutes

This course contains audio. Please adjust your speakers,

Note: A downloadable transcript and closed
captioning (CC) options are available.

START =

* Available now — “official” launch coming soon

* For supervisors who are in charge of making reasonable
suspicion referrals of safety-sensitive employees
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http://skyemm2.com/SkyeMM/portfolio/videos/Nat%27l%20RTAP%20-%20Video%20Scenario%20%20-%20Storyline%20output/story.html

Reasonable Suspicion for Supervisors Training

(cont.)

* To be authorized to make referrals, the FTA requires:

— 60 minutes of training on the physical, behavioral, and
performance indicators of probable drug use.

— 60 minutes of training on the physical, behavioral, and
performance indicators of probable alcohol misuse.

* The course meets those requirements

 ltincludes exercises and video scenarios to engage learners
and enhance learning
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ProcurementPRO 2.0

* New faster and streamlined version launched in February.

- Web-based application that guides rural and tribal grantees
and state DOTs through FTA procurement procedures.

 After entering basic project information, it provides the Federal
clauses and certifications required for procurement documents.

* Provides helpful checklists and guidance.

- State portal option available for states with thresholds that differ
from Federal.

- Demo webinar held February 14 — recording available.

14



EY My Project

Title
Info! In the Title field you cannot use special characters. All ®
1 numbers and letters are allowed but no punctuation, dashes or
other gpecial characters. Example @ $8%, .=/
Description
2
Who will be FUNDING this project
3
(] Federal Govemment
Procurement Type
y - Bamples
() Rolling Stock () Materials & Supplies () Professional Services () Architecture
Hel
(O Engineering () Architectural & Engineering () Operations & Management () Construction
What is the TOTAL cost for this
5 project?
B 00
What is the METHOD of procurement you will be using for this project?
6
O o O
O O O




Problem Passengers Training Update

.|
« Launched June 2018 PROBLEM
e L : PASSENGERS
- Portrays difficult situations and explains Managing Difficult
appropriate driver responses. Covers Passengers & Situations
customer management and behavior

modification techniques.

- Content on service animals and illegal
drugs

*  New videos with scenarios — 13 clips or =
One 25 minute Video Module 1: Introduction and Customer

Management Techniques

Problem Passengers: Managing Difficult Passengers and Situations

« elearning version — 6 modules with an
exam, 1.5-2 hour duration

« Narrated Facilitator’'s PPT about how to
deliver the course and key content to
cover




2 the Point Training Translation

Cards updated in 2018 and
translated into Spanish

Available for download and
agencies can order 1 full
hardcopy set per year

Updated eLearning modules
launching soon

Seguridad de los pasajeros National iy

Tema tres: Cinturones de seguridad - Conductor RTA P

Segin La: leyes, tade casdurtoz de nn vebimuls somescal 3 moter (CMV) debe ntliz o
enzamble de cintarén de segaridad antes de opesar el vehicula, 5i esti provisto (48 CAF

2.18). ®

Ia jrtrais da £ parraters astima e los cipmromer
de sagusdad salvan meas 14.000 vida: ol adio.
Acngme a ivel naciom] b La ntlizacicn de Loz ci de segusidad,

Ia iz de ntlizacidn b mmentade con menor mpides en b zoms raales ¥, oy
impertists, wngue salo el 199; de la poblcidn del pais vive ex 2omes mzler, 6] 497 de mnum'

todas lax colisiones con wietima: mortales oourzen en eszs zooas (NHITEA 2007

Avepizese de I politica de w zi el mzo de ci de seguridad
Pmm;“;m m sistema acecca del nso de cintarases de s “ﬁll&!"mnn

{Liewe prezto = cimtarén de zegnridad e inste a los demis a bacer Jo mismol

Acsalizaciiem de 2014 Enformacifin tmads del s de capacicion de syerided y de trassporte mnl (TTART) de Matisal RTAR
I=agen: Admisistracin nacional de Fanegecs on carmheoe.

Seguridad de los pasajeros National gy
Terrftres:Cintumnﬁ de S'Egl.lpl'il:hd -IPasaiems RTAP \ .

Cada istema de trimsito tiene tm propia politics de cinmsone: de wepundad: nated
come condnstar x rerponsabls de aagurarse de gue nated 7 tado: ms parajers:
Ia cmplan.

Como candurtor, wited sitmpee debe sulosare w cnmusn de weguadad 7
seccsdarle a los pasajecs: que wtlices los supos, o axtin provistos

Segiinla Ley de Estadounidenze: con Diseapacidader (ADA), nrted eszi chligado
2 zuminiserar o cintaren de cadera ¥ A correa crazads como parte del zistema
de smjecidn de sillaz de medaz.

No obstante, usted 0o pusde exigic 2 pasaiecos con disexpacidades que utlicen
dichos cinmrén ¥ corres 3 menos que todos os demi pasajercs cuesten con
cimturones 7 coszss ¥ estén olligades 1 nalizades.

Acsmafizaritin de 3013, TInfremmcion sherrida. de b pigene weh de los desechis civiles de b sdminirocion

kel del erinuien 7 del médiike de capacitaciie de sgunided y de rmnpers mrd (FTART) de Marionsd BTAR




Job Description and Salary Database

* From a survey of rural and tribal public transit agencies in
2018, with responses from over 300 agencies

« The downloadable zip file contains the database and a
summary table

* You can filter and sort each column by FTA Region, job title,
union/non-union, CDL/non-CDL, full/part-time and/or salary
range

« Use this for your next job posting or to make sure your
agency’s salaries are comparable to others in your region

18



Coming Soon



Updated Transit Manager’s Toolkit

« Launching in May 2019

« Online toolkit to help transit managers ensure their transit
organizations are operating smoothly and are in compliance with
the federal rules associated with FTA Section 5311 funding

» Updated content and new section on grant writing
* Glossary now included

« Searchable PDF option now available

o

e

|
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Two Variable Cost Allocation Calculator

* An application that will enable users to input service, financial
and operational data to allocate expenses by routes, travel
modes, jurisdictions, and other common transit designations

* (Generates cost per service and measures service
performance

 Excel and Access versions

* Developed for National RTAP by Texas A&M Transportation
Institute, with help from Rich Garrity of RLS & Associates

» Launching in May — introductory webinars on May 14 and 15



Financial Management Training Update

- Ten chapters, plus advanced topics: I il o

1 Introduction Fundamental Financial
2. OMB's Super Circular (2 CFR Part 200) = Management
3. Accounting/Chart of Accounts T Trammg
4. Understanding Direct and Indirect Costs
5. Cost Allowability Under FTA Awards
6. Local Match to FTA Grant Awards FUNDAMENTAL
7. Contributions and Donations abr i ot kel
8. Reporting Requirements
9. Cash Handling
10. Audit

* Includes quizzes, charts, and examples National - iy

RTAP \
« Expected this summer



Website Builder 3.0

- Brand new system with easy to use editing tools and drag
and drop features

* More transit website templates to choose from
« Easier tech support functionality
* Built in trip planner

- Easy way to display and update schedules on your website
using Google Sheets

« Expected by summer or fall 2019



2019 eLearning Course Updates

Produced by the

National Rural Transit Assistance Program (RTAP) C u St, O m e r
Driven
Service

Your Keys to Providing
Exceptional Customer
Experiences in Transit

EMERGENCY
PROCEDURES

for Rural Transit Drivers Instructor’s Guide

National RTAP is a Federal Transit Administration program administered National RTAP is a Federal Transit Administration program
by the Neponset Valley Transportation Management Association administered by the National
Neponset Valley Transportation Management Association

www.NationalRTAP.org 888-589-6821 = R
R | AP“ www.NationalRTAP.org B
888-589-06821

Rural Transit Assistance Program




Webinars & Peer Roundtables

 Tribal Transit Peer Roundtable — April 30, 3:00 PM

« Two Variable Cost Allocation Calculator Webinars:
o Excel Version — May 14, 12:30 PM
o Access Version — May 15, 2:00 PM

« On-Ramps, Intersections, Exits: Roadmap for Transit Agencies
to Prevent and Disrupt Human Trafficking — May 14, 2:30 PM

» Transit Manager Peer Roundtable — May 29, 2:00 PM

Register or view recorded Webinars and Peer Calls at
nationalrtap.org/Webinar#UpcomingWebinars.

25


https://www.nationalrtap.org/Webinar#UpcomingWebinars

2019 Technical Assistance Conference

4t National RTAP
Technical Assistance Conference

Charting New Trails
¢ Rural & Tribal Transit

SAVE THE DATE!

September 15-18, 2019
DoubleTree by Hilton, Portland, Oregon

Presented by the National Rural Transit Assistance Program,
in partnership with Oregon Department of Transportation

NRa-tEXE \ 77[[3",.

Rural Transit Assistance Program

Register now at nationalrtap.org/conference-2019!




Questions



Contact Information

National RTAP Liz Taylor

Woburn, MA & Washington, DC Assistant Director
888-589-6821 781-404-5015
nationalrtap.org etaylor@nationalrtap.org

Find us on:
— Facebook
— Twitter (@nat_rtap)
— YouTube
— LinkedIn
— Instagram

N U.S. Department of Transportation
RTA P \ "" FTA Federal Transit Administration
ural Transi rogra

28


http://www.nationalrtap.org/
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