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Consultation document on changing the status of Joseph Cowen 
Lifelong Learning Centre (JCLLC) from a Community Interest 

Company (CIC) to a Charitable Incorporated Organisation (CIO) 
 

 
When JCLLC was set up in 2013, the advice received at the time was that 
it should be set up as a Community Interest Company (CIC).  The JCLLC 
Directors have recently been reviewing this status, and a subgroup 
(Dorothy Stainsby, Ken Young and Joy Rutter), together with our 
Company Secretary Geoff Taylor, has been working with Giovanni 
Spatuzzi, Support and Development Manager at Newcastle Council for 
Voluntary Services to consider the pros and cons of converting to a 
charity. 
 
We are now ready to discuss this proposal with JCLLC CIC members, prior 
to a ballot on a Special Resolution.  All Explore subscribers are welcome 
to participate in the debate, but only CIC members will be eligible to vote 
on the resolution.  Approval of the resolution requires a ‘yes’ vote from 
75% of CIC members. 
 
 
Why should we consider becoming a charity instead of a 
Community Interest Company? 
 
There are three key financial benefits of becoming a charity: 

1.    We would not have to pay corporation tax on any surplus of 
income over expenditure;   

2.    We would be able to apply for funding from charitable trusts and 
foundations that have a policy of grant aiding only registered 
charities; a CIC can also apply for funding, as long as the Regulator 
is satisfied that it is serving the community interest in accordance 
with its founding declaration, but being a charity might help. 

3.    We would be entitled to recover tax on donations from 
individuals who are UK tax-payers, through Gift Aid.  
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Corporation tax 

The current rate is 20%, payable on excess annual income over 
expenditure. Over the past 3 years we have paid a total of £7,414 
Corporation Tax. 

Charitable funding 

Many charitable trusts specify that they will only give grants to charities 
and not to CICs.  This is not an immediate consideration, but may be 
relevant in the longer term. 

Gift Aid from Donations 

Gift aid allows charities to claim up to 25p from HMRC for every £1 
donated by individuals who are UK taxpayers.   

Individual 
donation  

Gift Aid 
reclaimable 

Up to £100 25% 
£101 to £1000 £25 
£1001 upwards 5% to max of 

£2500 

Currently our income from donations is small, around £1000 in total last 
financial year, but if all these donors were taxpayers, we could have     
re-couped an additional £250.  In future we may well engage more 
actively in fundraising from members and friends, and could increase such 
donations by claiming Gift Aid.  

The situation regarding Gift Aid on membership subscriptions is unclear.  
The HMRC website 

https://www.gov.uk/guidance/gift-aid-what-donations-charities-and-
cascs-can-claim-on#membership-subscription 
 
is ambiguous, and at present it seems that, at best, only a proportion 
(possibly 25%) of the membership fee may be eligible for Gift Aid. We 
have concluded that we need some expert specialist advice about this, 
but that it should not be a deciding factor. 
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Does JCLLC fulfil the necessary criteria to become a charity? 
 
Yes, education is listed as one of the eligibility criteria. 
 
 
How would the charity be run? 
 
We would be registered with the Charities Commission instead of 
Companies House. 
 
We would then need to appoint a Board of Trustees. All existing Directors 
would be appointed as trustees in the first instance.  They would have a 
defined term of office, and thereafter, new trustees would be appointed 
by election, as Directors are at present.  The Trustees would have no 
financial liabilities. 
 
The structure of the charity would then be determined by its governing 
document, agreed by the membership. 
 
 
Who would be the charity’s members? 
 
This would be an important change.  At present, Explore subscribers 
choose whether or not they want to also be members of Joseph Cowen 
Lifelong Learning Centre CIC.  If we become a charity, then by joining 
Explore, members would also become members of the charity (as 
happens with the Lit and Phil and the National Trust). 
 
 
What would be the reporting arrangements? 
 
Reporting requirements would not be significantly different from what is 
currently required. 
 
We would report to the Charities Commission instead of Companies House 
and the CIC Regulator.  Our current Community Interest Statement would 
be subsumed into the Trustees Annual Report (TAR) which serves exactly 
the same purpose. It is a summary of the objects of the charity and the 
main activities undertaken by the charity for the public benefit including a 
declaration that the trustees have had regard to the guidance issued by 
the Charity Commission on public benefit.  
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Would the ‘asset lock’ still apply? 
 
Yes it would.  Our assets could only be used for our stated charitable 
purpose, which is ‘to provide benefit to residents of North-East-England who 
wish to pursue lifelong learning over a broad spectrum of subjects’   - i.e. 
delivering the Explore programme.   
 
As at present, we would be required to designate a registered charity as 
the inheritor of remaining assets should we cease to exist. 
 

How difficult would it be to convert from a CIC to a charity? 

On paper it looks onerous, but the bulk of the work involved would be 
undertaken by Newcastle Council for Voluntary Services, at a cost to 
JCLLC of £350. If the change is approved at the forthcoming ballot, the 
next step would be to draft and approve the governing document, register 
the new charity, and submit a second special resolution to approve the 
new governing document, hopefully at the AGM.  We would then aim to 
complete the transfer at the end of our financial year (end of August 
2017), then wind up the CIC.  

Are there any drawbacks to becoming a charity? 

Possible drawbacks are -  

• Explore subscribers can at present choose whether to become JCLLC 
Company members with responsibility for the governance and life of 
Joseph Cowen Lifelong Learning Centre.  As a charity this distinction 
would disappear, and all subscribers would automatically be charity 
members.  This might deter some from joining. 
 

• It could lead to a membership with a high proportion of 
uncommitted members unwilling to take an active role. This could 
make it difficult to achieve the necessary engagement for decisions 
to be reached. 
 

• The transition process could take work, time and attention away 
from immediate concerns.  NCVS will help with much of this but 
Directors will need to provide some input. 
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