
 
Minutes of the meeting of St Mark’s Church Council 
19 June 2012 
 
 
The meeting opened with prayers 
 
 
Apologies: Sam Cappleman, Elizabeth Bean, Mary Stubbs 
 
Minutes: The minutes of the last meeting were accepted. 
 
 
Leadership: 
- Our registration with the Charity Commission is continuing and further updates will follow 
  once the documentation has been processed. 
- The recent Harp Concert was very good and enjoyed by all. 
- It has been proposed that we purchase a piano for the Church.  The Leadership Team are 
  recommending that we treat this in the same way in which the organ fund was set up – to 
  gradually build up a fund where organists donate their fees. 
- The quiz night was another great success and a further event will be held later in the 
  year. 
- Details of MAP (Mission Action Planning) have been published in Partnership News and 
  reflect input from Church members.  Details will be updated and reviewed in the months 
  ahead. 
- Jane advised members of her forthcoming sabbatical during Feb, Mar and Apr 2013. 
  Margaret Appleton is part of the panel who will arrange cover during this period.    
 
Centre Management: 
- The loss of hire income reported to the last Church Council has been partially replaced 
  through new weekly bookings and because Autism Bedfordshire are now also renting the top 
  office. A further weekly booking, Opus Choir, will start in September. 
- Chat and Play have started a second group (Chat and Make) which meets on Monday 
  afternoons. 
- Both the Foyer and top office have been redecorated, and a date is to be arranged to 
  redecorate the Church. 
- New shelving has been installed in the Church cupboard which has made a great 
  improvement to this storage area.  Thanks were recorded to Mick Ovenden for doing the 
  work. 
- A fire audit carried out in May had highlighted two minor corrective areas: adjustment of the 
  fire door between the kitchen and the ground floor office, and certified testing of the 
  emergency lighting system, which is to be arranged.  All other areas we approved. 
- Wendy Waters asked if additional cycle racks were to be installed.  This was part of the 
  overall development plan and will be addressed. 
- Wendy Ryder formally thanked all the volunteers who work so hard in the office and also  
  Marion Prior and Jean and Roger Banks who provide cover during holidays if needed. 
 
 
 



Finance:  
- Ian reviewed the Church budget details for 9 months of the financial year to May 2012. 
  Expenditure was running at 77% of budget, and Income was at 90% of budget.  However, 
  the higher than forecast income is influenced by final funding for Clubhouse, earlier in the 
  financial year, which has now ceased.   
- Sunday collections were down slightly in the past few weeks. 
- Costs to run the Church Centre have increased and, as a result, Wendy Charlie and the 
  Leadership Team were recommending an increase of 50p per hour in the hire charges, 
  effective 1st September.  Charges would also be reviewed on an annual basis.  Proposed by 
  Janet Day seconded Laura Farthing carried unanimously. 
- Members discussed the purchase of software and equipment to link in with the existing 
  projector in Church.  This will improve what can be done and enhance the way in which 
  services can be presented.  Proposed by Linda Parry seconded Margaret Appleton carried 
  unanimously. 
 Ian was again thanked for his continuing hard work in looking after the Church finances. 
 
Pre-school: 
- All running well. The books are full for September with a waiting list. 
- Three students will assist the staff as part of their course work, which is further recognition of 
  the high standards achieved but the Pre-school team. 
- A fund raising “Toddle Waddle” raised £300, and further sponsorship will be welcomed. 
- Further revenue is being raised from the sale of photographs to parents. 
- The increase in numbers has eased financial concerns caused by changes in the 
  Early Years Funding process.  However, close monitors will continue to be kept.  
- Janet Day and Ian Farthing were thanked for their continued work in supporting the 
  Pre School team on behalf of the Church Council. 
 
Open House: 
- All those attending enjoy the varied activities and lively atmosphere. Numbers have been 
  maintained, and it is clear that there is a real enjoyment and benefit for all participants.   
 
Storybox:  
- All is running well and going from strength to strength.  Mothers are really enjoying the 
  sessions to, thanks to the hard work and time being put in by Janna.      
 
Chat and Play:  
- All is going very well with the Thursday sessions, but numbers for the new Monday 
  sessions are building more slowly.  Jo Garner is doing an excellent job, and is involving 
  parents in helping with the group. 
 
Junior Church/Messy Church:  
- Regular numbers attend each Sunday.  Thanks were again recorded for the continued hard 
  work by Jaana Swaby with the young people in this important part of our worship. 
- Numbers attending Messy Church continue to increase which is excellent.  The organising 
  team are very pleased with the level of response, which shows that the format is working. 
- The Waveney Green event went very well. 
- The last session for the summer will be on 20 June, and will resume again in September. 
 
   



Pastoral Support:  
- The group is very well used and appreciated.  People are contacted by telephone at first, 
  followed by visits if appropriate.  
- At a meeting of Carers in Bedfordshire, plans had been put forward to expand the service.   
  A carer’s lounge has been set up near to the Swannery at South Wing 
- Church members were reminded to speak to Charlie or a member of the Pastoral Support 
  Team if they become aware of any cases of need. 
- Members recorded their thanks to Mary and the team for all the work that they do. 
 
Garden of Remembrance:  
- All is going well.  A number of the stones have been re-blacked and others will be cleaned 
  and blacked over the coming weeks.  
- There have been 23 interments of ashes this year. 
- Apex Tree Surgeon will carry work on a number of trees and a gap in the hedge will be 
  replaced with a mature tree. 
- Volunteers led by Marion continue to keep the Garden looking so well.  Floral tributes are 
  now maintained and tidied by Jean. 
- The balance on the account is currently £8 000.  Thanks to John Day for looking after the 
  finances. 
 
Woodland:  
- Total burials and interments to date have been 145. 
- Plans to purchase additional land are moving forward and contract lease details are currently 
  being reviewed by our solicitor. 
- Owl boxes are to be installed, which will add further to the natural beauty of the woodland. 
- The open day went very well, but it was felt that we should probably advertise more next 
  year.  
   
Missions:  
- Caroline Morris will be producing a new leaflet on the work of the Missions Group within the 
  Partnership. 
- The will be a 2012 Advent Course, dates and times to be confirmed.  
 
Circuit:   
- The Circuit have agreed a £26 000 deficit budget.  Two ministers are to leave the Circuit and 
  will be replaced by one. 
- Creating Safer Space training is under way, but it is felt that as an LEP we are not directly 
  involved.  However, anyone with Circuit responsibility should attend. 
- Our Circuit representatives are Morag Stewart and Linda Parry, with Janet Day as reserve.  
 
Deanery: 
- St Mark’s will be included in a cluster group of All Saints Renhold, Christ Church Bedford 
  and St Mary’s Goldington.  It is planned that closer working relationships will be encouraged 
  between these churches.  
 
Future Dates: 30th September, Harvest Service: 4th November, Commemoration Service. 
Date for future Church Council meetings: 9th October 2012: 19 February 2013: 11th June 
2013. All 7.30 pm for 7.45 start. 
With no further business the meeting closed with the Grace.      
    


