
 
 
Minutes of the meeting of St Mark’s Church Council 
25 February 2014 
 
The meeting opened with the reading Evening Prayer. 
 
Apologies:  
John Day, Janet Day, Janet Ibberson, Mary Stubbs, Margaret Appleton, Elizabeth Bean, 
Laura Farthing, Ian Farthing, Mike Cooper, Rev Dr Sam Cappleman  
Sam Cappleman, Avril Williams    
 
Welcome 
Charlie welcomed the Reverdn Wendy Evans Wood – a visitor from the Methodist Circuit  
 
Minutes:  
The minutes of the last meeting were accepted. 
 
Leadership: 
- A review of attendances at the Christmas services was given: Crib Service 61 children 115 
  adults, Carols by Candlelight 5 children 196 adults, Midnight Mass 2 children 77 adults.   
  Average Sunday attendance is 86. At all of these services members of the congregation had 
  been asked to complete a contact card in order that St Mark’s can be in contact and keep 
  them aware of services and events happening at Church. 
- On Wednesday 9 April 7.30 pm, The Riding Light Theatre Company will be performing the 
  Passion Play Inheritance.  This will be a very uplifting performance and we should 
  encourage as many people to come along as possible. 
- The Leadership Team had approved the purchase and installation of a washing machine for 
  Pre-School as part of the care for two year olds. 
 
Centre Management: 
- The defibrillator cabinet has now been fitted in the foyer.  Thanks were recorded to Warwick 
  Holden who made and fitted it.  
- Discussion then followed on the use of the defibrillator and the fact that it can be used by 
  anyone.  The unit will automatically detect if the patient has heart devices fitted.  Everyone, 
  not already trained, was encouraged to attend the training session being arranged at Putnoe, 
  date to be confirmed by Jane. 
- There is a problem with loose floor tiles in the foyer which the architect, John Creasey, is 
  dealing with. 
- The Leadership Team has approved the project to build the long awaited porch over the 
  main entrance, which will enhance access to the Church premises still further.   
- The floors in the large and small halls have been resealed. 
- Following the previously reported requirement for St Mark’s to be registered under the Food 
  Hygiene rating scheme,  the procedures and kitchen area has been awarded the highest 5 
  star rating.  Thanks were recorded to John Jackson for his help in reviewing and adding to  
  the previous procedures, and also to Wendy for the considerable time spent in tutoring 
  Church members in readiness for the review and assessment to take place. 
- Centre bookings are being maintained even though some groups have changed. 
- The Pre-School Nursery are to increase the number of sessions after Easter to 3 full days 
  and 2 half days. 
- It was planned to start indoor carpet bowls. The necessary equipment is being collected 



  together, and it was hoped to run taster sessions with the help of the bowling club at 
  Ravensden. 
 
- Council members recorded their thanks to Janet Day, who will be retiring as a volunteer in 
  the Church office after 15 years.  Janet will continue with the many other volunteer roles she 
  undertakes in the Church.   
- A revised rota of existing volunteers has been draw up, with Linda Parry and Rose Beal 
  joining the team.  
- Jane advised that free P.A.T testing of Church electrical equipment was to be set up at 
  Putnoe Heights and that St Mark’s could be included. 
- Thanks were recorded to Wendy and all the volunteers who assist in the running of the 
  Church premises. 
 
Finance: 
- Copies of the Treasurers Report were circulated to members, details as follows:  
  Budget to date at 31/1/14:  Cumulative % should be 41.6% after 5 months. 
  Income  
- Generally on target overall 41.24% against cumulative 41.6%.  However, actual will be 
  46.02% as reimbursement payment is due from Putnoe for Ministry costs. 
  Offertory 37% - Charlie and Ian are pulling together a stewardship letter/pack as agreed 
  previously, we had delayed this so as not to clash with the Bishops Mission Project. 
- Centre Hire 47% of budget, Fundraising 45% of budget. 
- Gift Aid so far £3,148 plus £480 claimed to Diocesan Harvest Appeal 
- Ian had undertaken a comparison of the Christmas Offerings over past 3 years, there had 
  not been any significant change: 2011 - £786;    2012 - £657;    2013 - £774. 
  Expenditure 
  Slight excess at 42.6% largely due to some unforeseen expense/repair cost on the church 
  flat, but within tolerance.     
- Other Financial Matters 
  New Porch - Leadership Team have discussed proceeding with completing the foyer works 
  with the new porch. It was agreed that the cost of this project anticipated to be within the 
  region of £15 to 20K would be funded from our reserves and the Leadership Team and 
  Treasurer were comfortable with this proposed spend. The Architect, John Creasey has 
  instructed us that in order to proceed with this work in accordance with the Faculty we must 
  now obtain 3 independent quotes for the work which he will assist us to assess when all are 
  received. Charlie and John are progressing this. 
- Bishops Harvest Appeal - Fantastic response from our congregation the sum of £2336.38 
  raised and letter of thanks received from the Bishop for our “most generous support". 
- Roof repairs – charitable applications towards this cost will be applied for once St Mark’s  
  charitable status has been confirmed, which it is hoped will be within the next few months. 
- Clubhouse - The old bank account has now been closed and small residual balance has 
  been moved to the main church account. 
 
Pre-School: 
- All is working very well and the care facilities for two year olds are to be extended because 
  of additional demand.  
- Staff members have been trained and are trialling a new system where a learning journal is 
  completed for each child.  Details are updated daily on ipad minis and communicated to 
  parents and carers in regard to their child’s activities.  
- Discussion followed on how important the wider benefits of this service are in providing 
  social interaction for many parents and carers and is meeting a real community need.    



 
 
 
Open House: 
- All is working very well.  Numbers continue to grow, and more volunteers will be needed. A 
  rota has been drawn up to pack away the tables after each session.  
- Various items of recreational equipment are to be provided via the Parish Council.  
 
Storybox:  
- 34 plus children now regularly attend. The group is running very well and many new people 
  are now attending. It was commented that the demographics have changed significantly over 
  recent months. Mums and carers are very much involved.  
- Thanks were again given to Jaana and Valerie for organising and running the group so 
  well.      
 
Chat and Play:  
- 50 to 60 children now attend the Thursday sessions, and the Monday session of Chat and 
  Make are around 15 children.  
- All is going very well and Jo and Janine are doing an excellent job.  Avril Williams will  
  co-ordinate any staffing requirements on behalf of Church Council.    
 
Junior Church/Messy Church:  
- At the next Messy Church, on 19 March, Martin Payne of the Bible Reading Fellowship and  
  Becky May from Messy Church will be visiting St Mark’s and will also be interviewed by 
  Three Counties Radio. This will take place at 3.00pm before the session begins. 
- A family from Messy Church will be having a baptism at St Mark’s on Sunday 2 March. 
- Discussion followed on how more families could be encouraged to attend Sunday worship.  
  It was agreed that the sessions were a fresh expression of the church and a strong outreach, 
  but not a replacement for church. 
- The next planning meeting will take place on 4 March. 
- All was working very well at Junior Church and thanks were again given to Jaana, Debbie 
  and Val Capon for the work they do each Sunday.   
 
Pastoral Support: 
- Wendy Waters is now assisting Mary Stubbs with the organisation and with co-ordinating 
  the team of volunteers.  
- A number of the volunteers had attended a presentation on dementia, given by the 
  Alzheimer’s Society, which had been very helpful. Information can be obtained through their 
  Bedford office at The Pilgrim Centre in Brickhill Drive. 
- Sally Gunning has joined the team of volunteers.  
- Church members are again reminded to let Charlie or a member of the Pastoral Support 
  Team know if they become aware of any cases of need. 
 
Garden of Remembrance:  
- All is running well. Total interments/scatterings during 2013 were 33. 
- Avril and Linda had visited Norse Road to look at the garden area there.  The costs seemed 
  complicated and the area not as well laid out and cared for as ours.   
- We regularly receive compliments from visitors on how nice the garden looks, which is 
  thanks to the hard work of Jean, Marion and the volunteers. Mick was also thanked for his 
  his support at the services and work in preparing the plots.  



- Marion advised that poppy seeds are to be planted as part of the First World War 
  Remembered celebrations. 
  
Woodland: 
- Plot details: to date 204 burials/interments of ashes have taken place, with 272 reservations 
  of burial/ashes plots. 
- Wet weather has delayed the preparation of the new area, although it is looking very 
  promising.  Available, full burial plots16, Ashes plots numerous. 
- Celebrate 100. Plans are in hand for a marquee/ rest area for visitors on the day.  
- Linda attended the Diocesan bereavement course led by Lydia Humphries at the 
  Transfiguration; an interesting and thought provoking 3 sessions on Wednesday evening. 
  
Missions: 
- As detailed in the Treasurers report, the 2013 missions appeal had been a great success 
  and the congregation had been so generous in their support of the Bishops appeal. 
- Sam is currently working on this year’s Missions Appeal. 
 
Circuit:   
- A review to gain feedback on the expanded Circuit is to take place.  The review will seek 
  feedback from all churches to assess how the expanded area can be improved and correct  
  some feelings that the enlargement has created a feeling of disconnection between some 
  churches. 
 
Deanery: 
- A new priest in charge, Rev’d Sonya Brown has been appointed at All Saints in Queens 
  Park. 
- “Celebrate 100”, a celebration of 100 years of the St Albans Diocese, will take place on  
  25 August, August Bank Holiday Monday. 
 
Dates for future Church Council meetings:  
17.06.14: 14.10.14.   
 
With no further business the meeting closed with the Grace.           
    


