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July 20, 2017 

Lane Fire Authority Fire Station 101 

88050 Territorial Highway, Veneta, OR 

SANTA CLARA RURAL FIRE PROTECTION DISTRICT JOINT MEETING WITH LANE FIRE AUTHORITY 

Call to Order: The meeting was called to order at 18:01 hrs. 

Board Members Attending: Rod Graves, Russ Sirotek, Susan Smith, Frank Taubenkrau. 

Board Members Absent: Don Phillips (sick) 

Staff Attending: Fire Chief Randy Wood, Battalion Chief Chris Staniak, Captain Ryan Rush, Administrative 

Assistant Riley Moore, Intern Firefighter Madison Tibbetts. 

 

IGA Discussions:  

Chief Ney stated that SCFD is a suburban area, but it utilizes a rural staffing model. By combining person-
nel, SCFD and LFA could create an engine company that would be staffed 24 hours a day, 7 days a week. 
This staffing model would be better suited to the SCFD area. 
 
Chief Ney has had discussions with Eugene-Springfield Fire Chief Zaludek regarding establishing a re-
sponse area for the 24/7 engine company. This response area would be drawn according to what makes 
operational sense, not based on whether addresses are in the county or the city. As a result, Eugene 
would end up responding to some SCFD/LFA addresses and vice versa. However, this potential agree-
ment would create a uniform response area that would make a lot more operational sense than the cur-
rent response areas, which are based on whether the property is annexed to the city or not.  
 
Due to its close proximity to Eugene-Springfield Station 11, as well as the plans to establish uniform re-
sponse areas, Chief Ney stated that he cannot justify continuing to use Station 61 for emergency re-
sponse. He proposed that the station be used for storage. Chief Wood stated that a rescue unit could be 
left at the station for volunteers who live in the area to use for response.  
 
SCFD paid staff would become LFA employees under the IGA. Chief Wood would take over as Assistant 
Chief at LFA for training, maintenance, and prevention. Battalion Chief Staniak and Captain Rush would 
be folded into the LFA paid staff rotation, which means they would work shifts either on an ambulance 
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or an engine in one of the three staffed LFA stations. Chief Ney has not yet decided what Intern Fire-
fighter Tibbetts and Administrative Assistant Moore’s duties would be, but stated that they would be 
retained. 
 
Chief Ney presented the SCFD Board with copies of the Lane Rural Fire/Rescue, Lane County Fire District 
#1, and Lane Fire Authority audit reports from the past fiscal year, as per their request.  
 
The SCFD Board asked whether LFA has new stations or equipment planned, and how these would be 
paid for. Chief Ney responded that LFA has an ageing fleet of fire apparatus and he anticipates that they 
will need to purchase new engines in the near future. Additionally, Chief Ney said that LFA is in the early 
phases of developing a strategic plan, which he anticipates will include planning to acquire new stations 
and new apparatus. Chief Ney said that this will mostly likely require a bond measure. However, even if 
LFA and SCFD entered into an IGA, the bond would affect LFA taxpayers only and would have no effect 
on SCFD taxpayers.  
 
The SCFD Board asked whether LFA had any operational or financial issues as a result of their merger 
when they combined the former Lane County Fire District #1 and Lane Rural Fire/Rescue. Chief Ney and 
the LFA Board reported that they had very few operational issues, aside from a few minor considera-
tions such as equipment standardization and determining which hose loads to use. There were also huge 
operational positives, such as incident commanders being more likely to call for additional resources and 
the ability for apparatus and equipment to be moved around to where they would fit best. Financially, 
LFA said that they took advantage of economies of scale to save themselves money and use those sav-
ings to put more “boots on the ground.” Chief Ney and the LFA Board did acknowledge that cultural dif-
ferences can be challenging at times. However, they feel that by merging operations together and mak-
ing a concerted effort to work together, cultural issues can be kept to a minimum. 
 
Chiefs Wood and Ney expressed that a full merger between Lane Fire Authority and Santa Clara Fire Dis-
trict is not on the table, due to a large difference between the permanent tax rates of the two districts. 
In order to fully merge the departments, SCFD voters would have to approve a substantial tax increase.  
 
Chief Ney recommended that if the Boards go forward with an IGA that they start holding meetings to-
gether for transparency reasons. He also stated that the two Boards would be responsible for determin-
ing how they want their meetings to run and how they want to establish their governance structure. 
Typically, fire districts are required to hold public meetings inside the boundaries of their own districts. 
However, there is an exception in the law if the headquarters of the organization is located outside of its 
boundaries. This means that the SCFD Board and LFA Board could hold meetings together, including vot-
ing on actions, at Station 101 if an IGA was signed.  
 
The SCFD Board asked what the process would be like if they signed the agreement, but later decided to 
terminate it. Chief Ney replied that the contract would have a clearly written plan to be used in case of 
termination. This plan would explain exactly how SCFD and LFA would get their respective equipment, 
vehicles, and employees back. In order to terminate the agreement, a certain amount of advanced no-
tice would be required. Each district would maintain ownership of their own assets. However, manage-
ment would have the authority to move equipment around LFA/SCFD as necessary to provide the best 
service.  
 
Katy Johnson, IAFF representative from LFA, expressed that the staff she has spoken to are all support-
ive of the potential IGA.  
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Meeting adjourned: 19:23 hrs. 

Respectfully Submitted: Riley Moore 

 


