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August 30, 2017 

Santa Clara Fire Station 62 

3939 River Road, Eugene OR 

SANTA CLARA RURAL FIRE PROTECTION DISTRICT SPECIAL BOARD MEETING 

Call to Order: The meeting was called to order at 19:00 hrs. 

Board Members Attending: Rod Graves, Don Phillips, Russ Sirotek, Susan Smith, Frank Taubenkrau.  

Board Members Absent: None. 

Staff Attending: Fire Chief Randy Wood, Battalion Chief Chris Staniak, Captain Ryan Rush, Administrative 

Assistant Riley Moore. 

Guests: None. 

Lane Fire Authority IGA Discussion: Chief Wood explained that because this is a Special Meeting, the 

only thing that can be discussed is the potential Lane Fire Authority Intergovernmental Agreement (IGA.) 

He reminded all in attendance that the reason that the IGA is being considered is because SCFD has 

experienced a large increase in call volume. Volunteers have been getting harder to come by, and they 

are less experienced on average than volunteers used to be. As a result, Lane Fire Authority and Santa 

Clara Fire District are looking to combine paid personnel in order to provide an acceptable level of 

staffing for the two districts.  

Russ Sirotek asked for clarification on how money would be transferred between LFA and SCFD. Chief 

Wood said that LFA Business Manager Cheryl Hunter would make those transfers, and the details of how 

and when the transfers would occur could be worked out between the SCFD and LFA Boards. Budget 

Committee member John Cougill asked what impact the potential IGA would have on his taxes and how 

it would affect SCFD volunteers. Rod Graves responded that it would have no impact on taxes and that it 

would be good for SCFD volunteers because they would be able to get more experience. The Board 

expressed concern over the current proposal from LFA Chief Ney to close Station 61, stating that they 

wanted to keep it open for emergency responses. The Board also cited a large financial investment in 

Station 61. Retired SCFD Chief Skip Smith asked how the Board defines level of service, and how they 

plan to measure it. Rod Graves and Russ Sirotek said they plan to measure level of service using response 

times, which are tracked by dispatch. Chief Wood added that currently there are a lot of calls where 

there are no volunteers who show up, or calls where there are new volunteers but there is no qualified 

driver. As a result, the paid staff for SCFD feel that they must respond to calls on weekends and evenings 
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because if they don’t, there won’t be any qualified drivers and SCFD will not be able to respond to the 

call. This is causing burnout among the staff. The engine would be stationed at LFA Station 115 off Prairie 

Road. There would also be a 24/7 staffed ambulance there. Skip Smith asked what the expected call 

volume would be for the engine company. Chief Wood said those figures would depend on which types 

of calls and in which locations the 24/7 engine would respond. Susan Smith and Frank Taubenkrau 

expressed opposition to having all of SCFD’s paid staff stationed outside of SCFD’s boundaries. SCFD 

volunteer Cheri Bierman said that the new volunteers are using SCFD as a stepping stone to achieve a 

career in the fire service somewhere else. As a result, volunteers don’t stay with the department long 

enough to become engineers and officers. SCFD Assistant Chief Curt Bierman said that this is a systemic 

problem affecting all departments, not just Santa Clara. Rod Graves said that the Board needs to do 

something because paid staff are being burned out. Skip Smith agreed that something needs to be done 

and asked whether the Board had considered hiring more paid staff. Frank Taubenkrau asked how much 

it would cost to hire two additional paid firefighters. Chief Wood said he will look into it and come back 

to the Board with some hard numbers. However, he anticipates that it would require additional funding 

from a levy. Skip Smith said that the last levy passed overwhelmingly, which shows that the community is 

willing to pay more for better quality fire protection. John Cougill said he would be willing to accept a tax 

increase for a higher level of service. Russ Sirotek said an advantage of the IGA is that it would not 

require an increase in taxes. The Board discussed the fact that if more employees were hired then they 

could unionize.  

Russ Sirotek motioned to authorize himself and Rod Graves to begin drafting a potential IGA agreement 

with two representatives from the LFA Board. Frank Taubenkrau seconded. The motion passed 4-1, with 

Susan Smith voting against it.   

The Santa Clara Community Organization will have Chief Wood attend a meeting so he can provide them 

with information about the potential IGA.  

 
Meeting adjourned: 20:13 hrs. 

Next Board Meeting – Tuesday, September 12, 2017 at 19:15hrs, Santa Clara Fire Station 62 

 

Respectfully Submitted: Riley Moore 

 


