
Top Three Keys to Coaching Business Success

There is a lot involved in setting up a successful coaching business, it can be quite 
overwhelming considering all the possibilities and challenges involved.  Yet getting clarity 
in a few key foundation areas can set you up for success. 

Below are three powerful, key foundational areas that if you get right can save a lot of 
time and energy. 

KEY ONE: KNOW YOUR REASONS 
What are you Coaching for? 
Are you Coaching to financially support your Ideal Life? 
Are you Coaching to serve others? 
Take the time to gain clarity for your reasons for having a Coaching Business as this will
shape the direction and structure of your business. 

KEY TWO: KNOW YOUR NICHE 
What is your background or experience? 
What are you passionate about? 
You have a unique skill set and background based on your qualifications, employment
history and experience.  As a result you have a unique outlook and abilities to offer your
Ideal Clients. 
Understanding your niche, your speciality, your zone of genius will enable you to laser in
on your Ideal Client. 



Top Three Keys to Coaching Business Success

KEY THREE: KNOW YOUR IDEAL CLIENT 
Who is your Ideal Client?  Where are they? What are they doing? What gets in their
road? What holds them back?  Who do they turn to in time of need?  How do they
communicate? 
What type of person are you wanting to support?  For example: age, gender 
What type of support does your Ideal Client need?  1:1 Coaching, Group, etc 
How can you connect with your Ideal Client? Face-to-Face, Social Media, etc  

Taking the time to get clarity in each of these three key foundation areas 
will shape your entire business from your business structure, direction, 
location, messaging, communication style, profit and so much more.   
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