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DAW Logistics

Next year, DAW Logistics will be 
celebrating its 30th anniversary. 
Throughout that time, its 

founder, David Wright has remained as 
company Director, taking the business 
further than he imagined. As the 
milestone approaches, the firm looks 
back on where it came from and how it 
got to where it is now. 

York-based DAW Logistics was founded 
by its Director, David Wright, who 
initially founded it as a one man band 
operation, working on his own. When 
he was younger, David would ride and 
race motorcycles so he had a van to 
transport himself and his bike to each 
event. Every so often, he got people 

asking for him to move stuff and he was 
more than happy to help. He began 
to quite like the idea of hauling stuff 
around so he quit his job, got a suit and 
a briefcase and started going door to 
door- drumming up business. 

After a few years, David was getting 
offered more work than he could handle 
so he took the plunge and acquired a 
second vehicle and a driver. Reflecting 
on this moment, David said, "Once 
you get another vehicle, after that, it 
all seems a lot easier because it's that 
big step from being a one man band". 
Over the years, the business went 
through periods of growth, as well as 
downsizing. However, the last couple 

of years has seen the biggest expansion 
for the firm, in part due to them moving 
more towards the storage industry. 

From humble beginnings with a Fiat 
Ducato, DAW Logistics now has an 
impressive 22 vehicle fleet – made up of 
eight trucks and 14 trailers. The move to 
larger vehicles is a result of the growth 
the company has seen in recent years, 
which has also enabled them to take on 
subcontractors due to high volumes of 
work. A mix of DAF and Mercedes-Benz 
vehicles are utilised by the firm, with 
the latter making up over half of the 
fleet. David explains, "I don't think I've 
come across a product that is as durable 
and reliable as a Mercedes-Benz and 
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they give good warranties with their 
vehicles which shows they have a lot of 
faith in the product". 

The fleet is tracked by a basic telematics 
system, which relays where the drivers 
are, however, David would like to 
have something more advanced. This 
is a big turnaround from his original 
thoughts towards telematics, which he 
was strongly against. David was talked 
around by his friend, who installs them 
after he explained that every modern 
fleet needs it. David said, "It’s the best 
thing we have ever done but I would 
want something that would give you 
more information". In celebration of 
their 30th anniversary, the business 
plans on getting a new truck and trailer 
that will have a special livery to mark 
the occasion. 

As a company, DAW Logistics is quite 
proactive with their drivers and try to 
be very informative with them, holding 
meetings regularly. Every time a new 
vehicle or piece of equipment arrives, 
all drivers are informed on the usage 
and risks involved with it. In addition to 
their own drivers, the firm also employs 
a number of subcontractors which 
comes with its own set of problems. The 
main being continuity in the quality 
of service that has to be carefully 
managed. David's team does this by 
getting to know the driver's individual 
capabilities and where their strengths 
lie. The most versatile of these drivers 
earn their place at the top of DAW 
Logistics' list when they need to take 
on drivers. 

Existing for nearly 30 years means that 
DAW Logistics has seen more than 
its fair share of economic downturns. 
Having said that, David has managed 
to stay positive throughout, despite the 

company suffering tough times where 
it hasn't been making money. This is 
because he loves what he does and 
something catastrophic would have to 
happen for him to stop doing it.  

Brexit could be expected to be one of 
the biggest issues to affect the business, 
as the whole country faces economic 
problems from the fallout. As ever 
though, David remains positive that his 
firm will not be affected by any changes 
that are made as a result of leaving the 
European Union. He strongly believes 
that the negative talk about it is trying 
to bring us into another recession. To 
breach any possible impact, he believes 
it is best for the business to focus on its 
own personal circumstances. 
Building up to its 30th anniversary 
and beyond, DAW Logistics has a lot 
of plans to grow the business and 
hopefully continue for another 30 years. 
A business developer has been brought 
in to consult on some of the firm's 
processes and as well as obtaining and 
maintaining FORS Bronze certification, 

they are also in the process of doing 
ISO9001.  Part of this is down to the 
business moving from a farm-based 
depot to a new site which houses three 
warehouses that have enabled them to 
take on contracts with bigger clients. 
David also strongly believes that to 
grow a business you need to look after 
your people, especially when they're 
good people. 

David would like to say a massive 
thank you to his wife, Bryony who has 
supported him throughout the many 
phases of the business, dealing with 
phone calls at 2 am and looking after 
him after bad days. He would also like to 
thank Andy and Claire of jaspa.io who 
have been developing a new software 
solution to streamline their transport 
and warehousing processes through a 
web-based program.
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