
Minutes of the 108th General Meeting of 
Leamington and County Golf Club Ltd 

 
Tuesday 22nd March 2016 

 
The President Mr Martin Bayley welcomed the members to the meeting and reminded those that 
did not hold voting rights they should leave the room or remain silent throughout proceedings. He 
called on the Secretary Bryan Frazer to read out the notice to convene the meeting. 
 
Apologies had been received from 30 members and a list is held on record. 
 
There were 69 members present a list is of those attending is held on record. 
 
Duly convened the President dealt with the business of the meeting 
 
1.1 Adoption of the minutes of the 107th General Meeting: The President called for the approval of 
the minutes of the General Meeting held on Wednesday 25th March 2015 which having been 
circulated in advance were adopted as a true record by a show of hands. 
 
2.1 Directors Annual Report: The director’s report had been circulated. Mr Allan Murdoch    
Chairman explained it had been a tough year for a number of reasons, not least the disruption 
caused by the enforced changes to the course, but the underlying position of the club was healthy. 
We had the opening of the new holes to look forward to which is a good basis for moving forward. 
The Chairman then spoke about the retirement from the board of Trevor Wood. Trevor has been 
involved in the club at committee or board level since 1993 and has put a tremendous amount of 
work into the club in a variety of roles. His management of the Bovis project along with course 
manager Jason Copper and green chairman Andy White had resulted in the project being completed 
ahead of time and under budget. The meeting showed its appreciation of the work Trevor had done 
in the customary manner. 
 
2.2 Treasurers Report: The Treasurer Mr Malcolm Lines gave a comprehensive overview of the clubs 
2015 accounts that had been circulated prior to the meeting. He reiterated the view of the Board in 
that it had been a tough year with the Bovis Project draining the club of its free cash and for the first 
time in memory the club dipped into overdraft late in December. There had been reduction in the 
core area of income membership with numbers not being maintained at 2014 levels, however losses 
at 2016 renewal were encouraging as were enquiries for membership. There were significant rises in 
several arrears of expenditure. Gas & Electricity showed an increase of £6k the result of an 
unexplained large bill currently the subject of investigation, professional fees were up due to the 
requirement to ensure we were appropriately advised with regard to the Bovis project and following 
the recruitment of the new club manager, unrecoverable VAT also showed an increase on 2014. It 
was however not all bad news, the Treasurer explained that over the last few years, golf as an 
industry had been in dispute with HMRC over the payment of VAT on visitors green fees and the 
European Court of Justice had found in favour of the golf industry and instructed HMRC that any 
such payments should be refunded. The club at worse should receive circa £50k but may receive as 
much as £100k unfortunately there were no timescales as such but it is hoped that some payments 
will be made in this financial year.  
 
The President called on The Captain Mr Ian Salmon to propose that the meeting adopt these reports 
the motion being seconded by the Ladies Captain Mrs Rosie Skilbeck and approved by a show of 
hands. The President thanked the treasurer for all his work. 
 



3.0 Election of Officers 
3.1 The President invited the Captain Mr Ian Salmon to present his report for the year. The Captain 
reflected on a year of change, with changes to the course, 3 managers and according to a former 
captain the year was also the wettest year on record. He thanked everyone for their generous 
support of Molly Ollies Wishes the joint Charity of both Captains the final figure raised being in 
excess of £15 000. Following thanking all the staff and volunteers he thanked Fiona and the children 
and wished Andy the very best of luck in his year in office. 
3.2 The President read out a message from the immediate past Captain Pat Callaghan. 
3.3 The President announced that according to Article 7.d Andy White the former Captain-Elect is 
now duly appointed as the Captain for 2016/17. 
 
A presentation of the Captain’s blazer and tie took place. 
 
3.4 Andy White thanked the meeting for their support. He announced his chosen charity would be 
the Cardiac Unit at Warwick Hospital and then outlined his plans and the important dates in the year 
ahead.  
 
4.0 To elect the Captain-elect 
4.1 The President announces that Mr Roy Scott has been proposed by The Captain Mr Andy White as 
Captain-Elect this being seconded by the immediate past Captain Mr Ian Salmon. As there was only 
one nominee Mr Roy Scott was elected unopposed. The President invited Mr Scott to say a few 
words. Mr Scott said it was an honour to be elected and expressed his thanks to Andy White for the 
proposal and offered him his full support during the year.  
 
5.0 To elect members of the MOC to fill one vacancy 
5.1 The President advised the meeting that there was one vacancy on the MOC and one nomination 
Mr Roy Scott, proposed by The Captain and seconded by Mr Ian Salmon. Mr Scott was elected 
unopposed. 
 
6.0 To elect members of the Board of Directors to fill two vacancies 
6.1 The President advised the meeting there were two nominations. Mrs Angela Eadon (seeking re-
election) proposed by Mrs R Skilbeck seconded by Mrs C Lees and Mr Graham Ford proposed by Mr 
Allan Murdoch and seconded by Mrs A Eadon. As there were only two nominees they were elected 
unopposed.  
6.2 The President took this opportunity to thank the outgoing director Mr Trevor Wood. He 
informed the meeting that Trevor had for the last 17 years held some office at the club. In recent 
years he had managed the “Bovis Project” and the President wanted Trevor to know how much the 
club appreciated his efforts over the years. 
 
7.0 Any other business 
The President reminded members that AOB was for questions relating to agenda items. 
7.1 The Chairman proposed a vote of thanks to the President for all his work during the year. 
 
There being no other business the President thanked members for attending and declared the 
meeting closed at 7.46pm. 
  
 
 
 


