
Leamington & County Golf Club 
Minutes of the Board Meeting 

Thursday 12th January 2017 
 
 
Present: Allan Murdoch - Chairman (AM), Martin Bayley – President (MB), Angela Eadon (AE), 
Graham Ford (GF) Tony Jones (TJ), David Chamley (DC) Roy Scott – Captain elect (RS) Bryan Frazer – 
Club Manager (BF) 
 
Apologies: Malcolm Lines (ML) John O’Kelly (JOK) Andy White – Captain (AW) 
 

1. The minutes of the previous meeting had been circulated and accepted as a true record. 
1.1 There were no matters arising. 

 
2. Finance Report:  

2.1 In the absence of the Treasurer BF explained that the club had received confirmation 
from HMRC that the club would receive its VAT refund plus interest. It was agreed 
that in-line with the majority of golf clubs that have received refunds the club would 
challenge the interest calculation by lodging an appeal claiming that interest should 
have been calculated as compound which would effectively double the interest 
payment. There are issues relating to an appeal but the board felt the club needed to 
lodge the appeal as this is time limited to 30 days from the date of notice. 
There were some questions relating to items in the monthly accounts which would be 
forwarded to the Treasurer for consideration. 

 
3. Managers Report:  The Club Managers report raised a number is issues.  

3.1 Following a Head of Departments meeting where it was felt that in order to attract 
more members to use the club the Centenary Lounge should become more of a 
Sports/Spike Bar and the first change would be the replacement of the snooker table 
with a pool table. It was agreed that a question should be asked of the members and 
this could be done at the same time as we ask re the course layout in early February. 
BF to draft questions and circulate for approval. It had also been suggested that the 
introduction of BT Sport would increase the range of events the club could promote 
but there was a cost of £187.50 per month. BF to check the minimum contract term. 
I’ve checked this and we can have a rolling 30-day contract as we already have SKY 
installed. I would suggest we take BT Sport through Feb & March and then again from 
September if support justifies it.  

3.2 DC raised a question about the New Year’s Eve loss and suggested that an income 
and expenditure sheet should be produced for every social event and that this should 
include any extra staff wages. BF to implement. 

3.3 BF reported on Union Golf who in his opinion were demonstrating their desire to 
retain our business. They had been a clear change in attitude from the staff 
particularly Chris. In a recent meeting with Stuart Bottrill changes to the shop were 
discussed whereby the windows overlooking the tee would be opened up, the 
counter moved to that area of the shop and the wall removed creating a bigger sales 
floor. Stuart was currently getting this priced up. There was increased activity in the 
Academy with Warwickshire Ladies visiting on Sunday 15th for training. 

3.4 Following the HMRC letter there was some discussion over how this money should be 
best used. AM reminded the meeting that a commitment had been made to refurbish 
the ladies shower & toilet facilities along with the replacement of the lounge carpet 



and some furniture. BF agreed to produce a costed wish list for consideration at the 
next meeting. 

3.5 BF reported that renewals were not looking too bad and agreed to produce some 
figures showing the core numbers regarding people and pounds. 

3.6 There was discussion generally about “communication” did we tell the membership 
enough and did we tell them often enough. It was felt that Weekly Updates might be 
getting a bit stale and BF agreed to produce an open rate list. BF also reported that 
he asked Andrea to look at what other platforms for distribution are available to us.  

 
4. Development Planning:  

4.1 AM explained that following a meeting with A C Lloyd any immediate options on land 
sales and planning applications had been erased following the likely adoption of the 
Local Plan by the council. This did not however prevent the club determining the best 
options going forwards such that we were prepared if an opportunity arose in the 
future. 

4.2 AM was keen to know which directors were due for re-election and which would be 
standing down. AM confirmed that he was standing down and so a new Chairman 
would need to be appointed and the meeting was unsure about ML who was 
standing down as treasurer but may stand for election as a director. BF raised the 
issue of President elect and felt that there should be a board nominee. The board 
were asked to think about people who might be of the right calibre and interested 
such that these might be discussed at the next meeting.  

 
There being no other business the meeting closed at 8.15pm and the date of the next meeting set 
for Thursday 9th February 2017 


