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Leamington & County Golf Club 
 

Minutes of the Board Meeting 

13th October 2016 

 
Present: Allan Murdoch (AM), Martin Bayley (MB) Andy White (AW) Graham Ford (GF) John O’kelly 
(JOK) Bryan Frazer (BF) 
 
Apologies: Tony Jones (AJ) Malcolm Lines (ML) Angela Eadon (AE) David Chamley (DM) 

 
1. The minutes of the previous meeting having been circulated were accepted as a true record 

there were no matters arising. 
 
 
Special General Meeting: 

1. The first part of the meeting was spent discussing the outcome of the previous evenings 
SGM where the boards proposal to negotiate the sale of a specific area of golf club land 
was defeated. Clearly those members at the SGM understood the need to raise 
significant amounts of cash to allow those projects highlighted in the member’s survey 
to proceed but expressed concern that the board had not provided sufficient 
information or considered enough alternatives for the vote to go in favour. It was felt by 
those present that there were members from whom the board might take advice both 
on establishing how good or otherwise the offer from Romford was and also in assessing 
the commonly held belief from the SGM that the club should seek planning permission 
prior to any sale. The board also agreed that some communication should go out to the 
members but the content of this needed to carefully considered.     
 
 

 Finance Report: 
2. The treasurer had circulated his report. 

2.1 BF indicated that since the report a further £7500 had been received in subscriptions 
and gave a breakdown of these. AM in reference to the membership numbers 
considered this to be a more than acceptable performance. 

2.2 BF informed the meeting that a conversation with the Bar Manager with regard to 
reducing staff costs in an effort to reduce the shortfall currently showing in the net bar 
contribution had taken place. 

2.3 A general conversation took place regarding the golf course, its presentation, staffing 
and machinery levels. AM asked AW to ensure that Jason Cooper comes to us with his 
NEEDS both on equipment and manpower to bring the course up to acceptable 
standards. MB shared his recent experiences at Ladbrook Park as a bench mark for 
where the club should be aiming. Conversations on staffing addressed some of the 
issues facing the club going forwards with regard to staffing levels and deployment that 
may affect budgeting for 2017. 

 
 
Club Managers’ Report:      

3. The club manager’s report had been circulated and the following arose. 
3.1 BF explained he had told the caterer that “The International Match” was a chance to 

convince some of his doubters he was the right man for the job.  
3.2 BF had circulated further information to the board on the Ardenia Group, this remained 

an ongoing project. 
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3.3 Following the presentation by Jane Carter BF reminded the meeting that she had 
suggested writing to members prior to sending them their subscription invoice. BF was 
tasked with composing this correspondence. 

3.4 BF also notified the meeting that he had booked places on a Stephen Brown Customer 
Services Seminar for Chris Thornton and Tracey Partridge both of whom had been very 
enthusiastic about the opportunity to attend. Stephen Brown is the Jane Carter of Golf 
Club Customer Service.  

 
 
Any Other Business: 

4. AOB was as follows 
4.1 GF asked for confirmation that it was the boards intention to send a communication to 

the members about the outcome of the SGM. This was confirmed. 
4.2 AW reported that the ball washes on the course were beyond repair and sort approval 

to spend £2400 on acquiring 6 new ones. This was approved and JOK offered to supply 
the towels. 

4.3 MB raised a number of points not least that on a recent visit to Ladbrook Park they 
somehow managed to us a stencil of some type to print in the bunker a note to remind 
members to rake them!! He also noted that they had a hole sponsored by Coors who 
were also Leamington’s supplier BF to investigate. He also commented on seeing a 
greenkeeper blowing grass and inevitably sand out of the bunkers. 

 
 
The meeting closed agreeing the date of the next meeting as Wednesday 9th November as the diary 
date 10th November clashes with the NIGHT GOLF event. 


