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Leamington & County Golf Club 
 

Minutes of the Board Meeting 

9th November 2016 

 
 
Present: Allan Murdoch (AM), Malcolm Lines (ML), Martin Bayley (MB) Andy White (AW) Graham 
Ford (GF) David Chamley (DC) Tony Jones (TJ) Bryan Frazer (BF) by invitation Richard Cumberland 
(RC) 
 
Apologies: John O’Kelly (JOK) Angela Eadon (AE)  
 
The Chairman welcomed RC as an observer as to the role of Treasurer and the general workings of 
the board. 
 
1.0 The minutes of the previous meeting having been circulated were accepted as a true record. 

BF agreed to circulate the document detailing the Joining Fee arrangements for new 
members. 

 
 
 Finance Report: 
2.0 The treasurer had circulated his report. 
 
2.1 Generally tracking for an on budget performance. Concerns were addressed over the 

contribution made by the bar and conversation followed as to the reasons. The early season 
weather certainly hadn’t helped but broader views were expressed regarding the £75.00 
“Bar Levy” being used to enter competitions and the effect this may be having on bar spend. 
DC suggested that more promotional events should take place to encourage members to use 
the bar. Questions were raised about the effectiveness of the House & Social Committee and 
it was agreed to review this in a broader review of the club’s governance. 

 
2.2 ML explained the adjustments he had made to our capital expenditure in line with the 

acquisition of the two mowers from Blackwell and the offer we had taken on the 
“Thatchaway” units. TJ asked if we had items to add into the capital expenditure budget. AW 
advised that greens had looked at a couple of items namely a blower which would help 
disperse the clumps of grass we had experienced this year and also help in the winter with 
leaves and an “Earthquake” which helps with drainage by breaking the sub soil up, this had 
been tried on the 13th green, we await the results. In a brief aside AW did say that greens 
staff could be used on clubhouse maintenance duties at times in the winter when it wasn’t 
possible for them to work outside. 

 
2.3 DC asked a question regarding the VAT refund. ML explained that we had been required to 

re submit our claim as we had claimed for a period we were not entitled to. ML confirmed 
the refund should be in the region of £50 -60k and he hoped to receive the money in the 
next 6 months. Some clubs had already started to receive payments.  
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Club Managers Report:      
3.0 The club manager’s report had been circulated and the following arose. 
 
3.1 Membership numbers were the catalyst for discussion on next year’s subscription levels. BF 

explained that current resignations and requests for category change would cost the club 
£7250. As per the articles, that allow a RPI plus 2% increase, it was decided following a 
majority vote that the Full Member subscription would be raised by the permitted amount 
and other categories by a pro rata amount. The bar card levy would remain at £75. BF was 
asked to investigate the options of a separate competitions purse, such that the bar levy 
would be spent over the bar. The category of Veteran membership was discussed with a 
view to reviewing this as it was felt that this was an over generous reduction in subscription 
for members who actually played a considerable amount of golf. BF was asked to rationalise 
the cost of this over the next 5 years and circulate the details. 

 
3.2 BF then explained to the board the background to his suggestion to move away from 

Fairway Credit as the club’s agent for offering monthly payment options. His 
recommendation was to move to Golf Credit a company that charges an admin fee with the 
club retaining the bulk of the interest payments. The change would make the club circa 
£6500 per annum. The change in the way in which the club receives payment would not 
impact on cash-flow. It was agreed to proceed with this recommendation.  

 
 
Members Forum: 
4.0 There followed conversation about the up-coming Members Forum. Only 2 members had 

asked to speak Tony Munton and Martin Connor. It was clear to the board that this would be 
seen by the members as an opportunity to raise the many and varied views on the course. 
MB explained that the MOC had discussed a straight “in favour” “not in favour” vote and it 
was agreed it may well come to that but allowing members a formal opportunity to express 
their views was agreed as the right procedure. After the problems with the PA system MB 
asked if it was possible to get another microphone BF would investigate. 

 
 
Any other business: 
5.0  TJ asked regarding the resources for the presentation BF assured TJ that these were all in 

place. 
 
5.1  BF explained that he and GF had attended an EGU seminar on Golf Club Governance and 

would prepare a paper for the board to consider. 
 
 
The meeting closed the date of the next meeting is Thursday 8th December. 
 
 


