
Leamington & County Golf Club 
Minutes of the Board Meeting 

Tuesday 9th May 2017 
 
 
Present: Malcolm Lines(ML), Angela Eadon (AE), Graham Ford (GF), David Chamley(DC), John 
O’Kelly(JOK), Roy Scott – Captain(RS), Chris Lees – President(CL), Richard Cumberland – 
Treasurer(RC), Bryan Frazer – Club Manager(BF) 
 
Absent: Tony Jones(TJ) 
 

1. Election of a Board Chairman 
Following a poll of board members prior to the meeting Malcolm Lines was proposed as 
Chairman by DC and seconded by JOK and elected unanimously by those present. ML 
accepted the nomination and took the Chair for the rest of the meeting. 
 
ML explained at the previous meeting the board had decided on the format of the proxy 
voting form for the AGM and following that decision he and BF had changed that format 
without further reference to the board. ML apologised for the actions of himself and BF 
accepting this wasn’t the correct procedure. 

 
2. Minutes of the previous meeting 

Having been circulated these were accepted as a true record. 
 

3. Matters Arising 
ML raised questions about Bar Card Discount, Union Golf and the path to 18th all of which 
would be covered in the BF report. 
DC asked regarding Golf Credit. BF explained it was up and working with about 6 members 
with most members due to transfer in December. BF outlined the benefits to the club in 
making this change. 

 
4. Finance 

The YTD figures had been circulated prior to the meeting and ML explained in detail the 
impact going forwards. It was clear that the next couple of years would be difficult but with 
careful management and aggressive marketing on revenue streams the club should be in a 
positive position. DC raised the issue of subscriptions and the impact the introduction of 
Flexible Membership was having. AE explained that the ladies were currently discussing the 
differential between it and Full to ensure there was value in being a full member. BF was 
asked to prepare an analysis of Flexible Members across all parameters. 
 
The budget showed a significant increase in green fee and society revenue forecast for 2017 
as this was identified as an area where we could increase income.  
 
ML explained that the bar budget was challenging with DC adding that the apathetic nature 
of a great many members didn’t help in this regard with a recent social function having to be 
cancelled through lack of support. AE explained this wasn’t true for everything as 115 ladies 
had turned up to the recent fashion show.  
 
ML presented the “Capital Budget” for the year explaining that the board needed to set 
priorities. It was agreed that PC drainage to two further greens should be completed as 
should the refurbishment of the lady’s shower and toilet facilities. Delaying phases 3&4 of 



replacing the irrigation was agreed. There followed conversation on the lounge carpet, 
clubhouse decoration and furniture replacement and BF was asked to review the actual 
costs of these activities he reported the lounge carpet was between £10 – 15 000 depending 
on quality and clubhouse decoration was circa £4 - 5000. AE asked if it was possible to do 
just the lounge carpet as opposed to the restaurant and BF agreed to look at this option.    

 
5. Club Managers Report 

The club managers report had been circulated. ML asked BF to explain the thoughts behind 
the MOC recommendation that the Bar Card levy be restricted to the purchase of drinks 
over the bar. BF explained that the MOC had addressed the historical reasons for 
introducing the levy and the current reducing bar revenue and felt restricting card use in this 
way would help improve this. AE was against such a change but after considerable 
discussion BF was asked to look at a second purse for competition entries such that the “Bar 
Levy” could be exactly that going forwards. BF explained that he had briefly spoken to Andy 
Ford about this, he accepted the reasons for the club considering such action.  
 
Since circulating his report BF had met with Stuart Bottrill of Union Golf to discuss the 
current situation. It was clear to BF that Union Golf had made significant headway with 
issues that had been raised at the presentation in December and all agreed there had been a 
noticeable change in staff attitude. AE had highlighted some recent staffing issues which BF 
had discussed with Stuart Bottrill and was assured these had been resolved with Kat & Chris 
now working 4 & 3 days respectively which should add continuity to customer service levels. 
Union Golf were now looking for a level of security before embarking on the capital projects 
of installing a new putting surface and a Sky Track Simulator in the Academy and replacing 
our fleet of buggies. The meeting agreed to withdraw the notice of termination and 
instructed BF to meet with Union Golf and prepare a new service level agreement. 
 

 
6. General Issues 

5 Year Course Plan – Nothing to report BF had received suggestions from 3 members that 
would be discussed at the first meeting of the Greens Management Committee on the 17th 
May. 
Course Survey – BF reported that competitions had agreed to play a future competition 
starting on the 10th as this was a popular request from the survey and BF further explained 
that he intended, in consultation with the Grey Nags and GMC, to allocate a day when the 
course would be played without the cross overs so on current numbering golfers would play 
1-5 then 15-18 followed by 10 – 14 then 6-9 this would then give us actual feedback to 
include in our thoughts going forwards.  
Local Area Plan – ML briefly explained the current situation with H45 which had been 
included in the Local Plan and although the club were aware of some surveying activity no 
company had submitted a planning application for the area known as H45. 

 
7. Any other business 

DC raised the issue of the club contacting members who had fallen seriously ill. It was agreed 
this was a difficult situation without knowing the wishes of the family but BF was asked to 
report at board meetings the latest that he could find out on members in such situations. It 
was agreed in the event of a member passing away either the Captain or President would 
attend the funeral and the current precedent of previous Captains forming a guard of 
honour would continue at funerals of past Captains, with the families consent. 
 



CL asked if it was possible to draw up a job description for the various officers. This notion 
was supported by both RS and RC and BF agreed to co-ordinate the process. 
 
JOK requested the club buy a new flag. BF agreed to action. 
 
There being no other business the meeting was closed at 20.35. 
   


