
Chairman’s Report for 2016 

 

On behalf of the board, I am pleased to present the directors’ report for the year ended 31st Dec 2016. 

You will see from this report that our financial results for the year show a healthy surplus of £69,000. 
However, we must remember that this was due to a windfall gain of £79,000, having recovered VAT 
following a landmark European Court of Justice ruling. The underlying performance was, in fact, a 
deficit of £10,000 and we should also note that the Club has operated at either side of break-even for 
the past seven or eight years.  This is the issue on which I would like to focus. 

With a membership of over 700, it is no surprise that there are conflicting demands on what members 
want from their Club. Your board has the responsibility of listening to these demands and of deciding 
how best to deliver them, while at the same time meeting the needs of the majority. There is always 
a vocal minority of members ready to express their views and I have always urged the board to keep 
the overall membership in mind and to be wary of taking hasty decisions based on what may, on 
occasions, be unrepresentative views. 

Increasing annual subscriptions to eliminate recurring deficits might well seem an easy solution, but 
what is more difficult is to come up with ways to increase revenue and to keep subscriptions at 
acceptable levels. In addition to existing member subscription income, there are two clear ways to 
raise revenue. One is from visitor and society green fees and the other is from new member 
recruitment. In saying this, I can assure all members that the board and the Club’s management 
focuses, on a daily basis, on cost control as the third means of generating positive results. 

Green fee income in 2016 was £43,000, which can be equated to a subsidy of approximately £70 per 
membership subscription. To achieve this revenue, we offered less than 3% of the total annual course 
playing hours to visitors and societies. Nevertheless, we have a minority of members which would 
prefer to see fewer rather than more visitors on our course. I believe it is in order for me to remind 
those members of the importance of the green fee “subsidy” and perhaps also to remind them that, 
within the fraternity of the great sport of golf, L&CGC members should be ready to welcome visiting 
golfers in the same way as they would expect to be welcomed when they too make visits to other 
courses. Our Club policy will continue to be one of maximising visitor fees with minimum 
inconvenience to members and, to this end, the Club Manager has been allocated a maximum of 135 
hours (less than 5% of the total playing hours) for visitors each year. If we are fortunate enough to 
utilise all of these hours, we would generate green fees of £80,000 pa.  

Increasing our membership is also a priority but this too presents challenges. Whilst we have an 
excellent course, there are other good courses in our catchment area and so it is important to find the 
means to differentiate our course from the others. The new neighbouring housing developments 
should present opportunities and I would be disappointed if any prospective golfers were not 
attracted to look at joining our Club as the first and obvious choice. However, new home owners with 
mortgages and young families may not be the most fertile of territory. We should therefore continue 
to look at new and innovative schemes to win new members, such as the Flexible Membership scheme 
introduced in 2015.  In the meantime, I am happy to say that it appears that membership renewals in 
2017 are the highest for the last five years and we need to be mindful that, before long, there may be 
a ceiling on membership numbers once again, if we are to offer each the chance of a place in our 
seasonal competitions.  

The board is very much aware that the 2015 members’ survey identified many improvements that the 
members would like to see; for example, a new lounge carpet, refurbished locker rooms for the ladies 
and men, an upgrade to the furniture and a new clubhouse entrance to name but a few. Meantime, 
on the course, we need to be ready to renew irrigation systems and to improve greens drainage. We 
currently do not have sufficient funds to deal with all these improvements in any single year and, 
unless we manage and increase our income, it will take time to achieve all the improvements members 
might desire. 



The board presented in 2016 a potential land sale as a possible means to raise needed funds. This was 
rejected by the membership but the dilemma remains for the board to resolve. The prime 
responsibilities of your Club’s board are securely to manage financial performance and governance. It 
would not be discharging its duty if it did not consider these responsibilities in respect of long-term as 
well as short-term viability. The management of assets, in terms of both potential disposal and 
potential acquisition, must clearly remain on its agenda in the interests of the current and future 
membership. 

On a personal note, I shall be standing down from the board this year having spent nine years as a 
director, of which six years were as Chairman. Whilst continuity is important, there is also the need to 
refresh the board with new members and I would urge any member, who feels that he or she has the 
experience and qualifications to help drive our Club forwards to please offer their services. I take this 
opportunity to thank my fellow board members, the various committees and the Club’s staff for their 
support and help over the years. It has been a pleasure working with them all.  

 

 

Allan Murdoch 

Chairman of the Board 

March 2017 


