
Half-Year Board Report to Members 

In reporting the Club’s financial performance at recent Special & Annual General 

Meetings, the board of L&CGC has consistently emphasised to members the need to 

grow and underpin its incomes. In projecting an operating loss for this year, this 

half-year report highlights the issues that the Club faces in 2017/2018. 

Our great game of golf is under pressure. Sport England’s annual surveys suggest 

that the numbers playing golf at least once a month have declined over the last ten 

years by 15%. While we may not believe it applies to L&CGC, private members’ clubs 

have still not shaken off their stuffy and traditionalist/elitist images and seem slow 

to react to the challenge of bringing new people into the sport. 

L&CGC, in competition with other local “benchmark” courses such as Kenilworth, 

Coventry and Coventry Hearsall, is by no means immune to the challenges of 

maintaining membership numbers and of securing financial stability. While our 

elected and other volunteers have given selflessly of their time to reach out to 

potential new players, to young and old of both genders, and while L&CGC has been 

locally in the forefront to generate attractive membership packages, the creation 

of funds to invest in the Club is an annual struggle. 

The board scrutinises monthly management accounts to monitor financial 

performance against the prior year and a projected budget for the current year. At 

the half-year to end June the position is as follows: 

      
Year-to-

Date     

      Jun-17     

  Actual Budget Variance Prior Year Variance 

Income           

Subscriptions/Entrance Fees £470,624 £492,043 (£21,419) £492,969 (£22,345) 

Societies/Green Fees £23,292 £27,758 (£4,466) £17,562 £5,730 

Bar & Catering £44,734 £47,730 (£2,996) £50,382 (£5,648) 

VAT Repayment          

Total £538,650 £567,531 (£28,881) £560,913 (£22,263) 

(To enable comparison Patron Member Fees are excluded.) 

As can be seen, no income category is meeting the budget we have set and, although 

Societies/Green Fees income has advanced on last year, we are £28,881 behind our 

target. 

Members may have seen Coventry GC’s recent wrap-around promotional cover of the 

Courier newspaper, which headlined “No Joining Fee at Coventry Golf Club”. 

Kenilworth and Coventry Hearsall had already suspended entrance fees. There is no 

doubt that all of our competing clubs share the same challenges to maintain member 

numbers and revenues. A look at their published accounts confirms this. 

 

 



It is essential that our Club generates a healthy “operating surplus” (simply the 

difference between annual income and annual running costs) to be able to provide 

the funds to maintain the course with fit-for-purpose greens equipment and to 

improve the Club’s facilities. If there is no surplus there can be no new investment 

in greens machinery, irrigation renewal or clubhouse refurbishment and there will 

be no contingent funds to address unexpected needs. 

Meantime, the board has supported initiatives to improve the course, amongst which 

has been the employment of an additional experienced greenkeeper and new 

drainage for the 13th green (with two more greens to be undertaken in the autumn). 

Our course and hospitality has received many plaudits this year from members and 

visitors alike, is in great shape and has one of the finest playing surfaces tee through 

green in our region. We are working towards year-round elimination of “temporary 

greens”. 

The key issue is how the Club’s financial position will look at year-end: 

    Full Year   

    2017   

  Forecast Prior Year Variance 

Income       

Subscriptions/Entrance Fees £480,500 £514,759 (£34,249) 

Societies/Green Fees £50,000 £42,466 £7,534 

Bar & Catering £98,000 £109,051 (£11,051) 

VAT Repayment   £79,064 (£79,064) 

Total £628,500 £745,340 (£116,840) 

Expenses       

Greens (£285,000) (£273,712) (£11,268) 

Marketing & Administration (£253,300) (£242,490) (£10,810) 

Bar & Catering (£96,102) (£103,195) £7,093 

Other (39,271) (£41,606) £2,335 

Total (£673,673) (£661,003) (£12,670) 

Surplus/(Deficit) (£45,173) £84,337 (£129,510) 

(To enable comparison Patron Member Fees are excluded.) 

The projected forecast is currently for all incomes to be below budget and, with the 

exception of Societies/Green Fees, to be below 2016 levels. Meantime, and despite 

careful cost control, our currently required running costs are projected to be some 

£12K more than last year. Lacking last year’s “windfall” repayment of VAT, an end 

year Operating Deficit of ca £45K is projected. If this is to be the result for 2017, 

the board is duty-bound to take action rapidly to reverse the trend in 2018 in order 

to maintain service levels to the membership and continuing investment in the 

course and facilities.  

The difficulties portrayed by this report are mirrored by golf clubs like our own, not 

only locally but also throughout the British Isles. 

 

 



What is being done? 

The board & Members’ Operating Committee is supporting Bryan Frazer and his 

management team to recruit new members, to eliminate cost and to encourage 

growth in visitor and bar incomes. All operating expenses continue to be under 

stringent review. In addition, the board has set up a small and experienced team of 

volunteers to form a “Strategic Working Group”. This group is already underway to 

investigate the Club’s strategic options and operational “business models”, while 

comprehensively reviewing the Club’s assets (principally centred in land), to derive 

possible sources of funds to secure the future. 

Each member can also play a part by promoting our Club to potential new joiners 

and/or simply by supporting our hospitality service. 

L&CGC is a members’ club run by members for the benefit of members. It has a high-

quality course which all members surely want to sustain and to improve upon. This 

is at risk without action to improve revenues and to reduce costs. It is the board’s 

duty not only to appraise the membership of such risk but also to investigate and to 

implement potential solutions. Any solution must also contribute to the Club’s 

ongoing security. Only adequate subscription, visitor, hospitality and other income 

streams can achieve this, while operating expenses can self-evidently not be allowed 

to exceed income. 

The board will report further on the outcomes of its strategic reviews in the coming 

weeks. 

 

 

(This report was prepared and agreed by the board of directors 10th August 2017) 


