The Minutes of the meeting — Members Operating Committee — 4" April 2017 at 6.30pm, Media

Room

Present: R.Scott (RS), I. Salmon (IS), R. Broady (RB), G.Robbins (GR), G. Dorgan (GD), C.Lees (CL)

Apologies: B.Frazer

1. Minutes of previous meeting

11

There had been no minutes circulated

2. Matters arising

2.1 None

3. Greens

3.1 The Greens Management Committee (GMC) was now in operation and IS asked if the MOC
would be represented. RB stated that we were a members club and members needed to be
represented. A relatively new members name had been put forward as possible fourth
member of the GMC. GR knew the member and felt that he would bring experience and
would fairly represent the members. IS believed that an elected member of the MOC should
sit on the CMC and proposed GD which was seconded by RB. GD was voted as the
representative.

3.2 GR asked for next meeting that the structure of the Greens Management Committee to be
discussed with the possibility of adding an extra representative.

33 GR asked for clarification of whether the MOC had voted for a Greens Management
Committee at the last meeting

4. Marketing

4.1 RS explained that a marketing plan is to be devised.

4.2 The recent open day had attracted 10 new members.

4.3 There was a proposal to allow flexible members to play from 6am-6.45am on Saturday
mornings and then from 11am onwards. This proposal was rejected.

4.4 IS asked if marketing money was being used to subsidise ‘club-nite’ events. RS stated that

just the 1t comp of the year would receive funding. This would be free for all members to
enter.

5. Competitions

5.1
5.2

The Tigers v Rabbits numbers were down from previous years.
Open event entries were now online. RB let the meeting know that the Seniors Open
numbers were currently standing at 100.



6. Club Managers Report

6.1 There were several issues rising from the Club Managers report that the MOC needed to
discuss with the Club Manager upon his return.

7. Ladies Captain Voting Rights

7.1 This had been defeated at board level.

8. AOB

8.1 GR asked that the MOC minutes be distributed in good time prior to the next meeting.

Date of the next meeting Tuesday 2" May 2017



