
Members Operating Committee 
Minutes 

Tuesday 4th July 2017 
 

 
Present: The President Chris Lees (CL) The Captain Roy Scott (RS) Gary Dorgan (DR) Dennis Keogh 
(DK) Gerry Robins (GR) Ian Salmon (IS) The Club Manager Bryan Frazer (BF) 
 
Apologies: The Ladies Captain Julie Ford (JF) Roy Broady (RB) 
 
The minutes of the previous meeting were accepted as true record. 
 
Matters Arising: 
IS raised a question about the pricing of Hot Deals on Teeofftimes. BF agreed to speak to them as it 
had been agreed at £30 but was currently being traded at £25. 
GR asked regarding the use or non-use of the path from 11th to 12th and the issue of insurance. BF 
said he didn’t know for sure but felt that if a member was hit by a golf ball when accessing the 12th 
tee by walking in front of the 7th tee instead of using the path, given the number of times members 
had been requested not to take this route, it would be unlikely that they would be covered but he 
would find out for the next meeting. 
There was a brief discussion about the landing areas for the 7th and the 11th and it was agreed this 
was a potential health and safety risk and should be reviewed in line with general course issues. 
 
Greens Management Group 
The minutes had been circulated and the following questions arose. 
IS raised a question regarding the winter mats, BF explained that he had asked members via Weekly 
Updates for their views on the new tee outside the academy as this type of mat was the proposal 
from Greens. Once we have positive views we will replace all the existing winter tees with this 
product. The winter tee on the 4th would be moved back nearer to the men’s teeing area to offset 
some of the distance losses when playing from the winter mats such that we could play qualifying 
competitions in the winter. 
GR asked regarding the ditches on the 5th, 15th and 18th suggesting they were an eyesore. The one on 
the 5th was left open as a hazard with BF suggesting if they wanted a hazard that’s what should have 
been built, there was no reason for those on 15 and 18 being open and BF agreed to speak to the 
GMC about installing a pipe and appropriate fill. BF explained it wasn’t likely this could be done from 
the 2017 budget. 
 
Marketing: 
RS reported that the Summer Open Day would be on July 22nd and our “hook” would be 3 months 
trial membership as agreed at the last MOC. This would be promoted by adverts in the Courier both 
in print and on-line along with using our own social media platforms. 
At a recent meeting, it was agreed to have at least one news story a month in the Courier and 
support this with social media. 
 
Competitions: 
IS reported all was going along nicely. RS offered his support for presentation nights to once again be 
on Captains Draw Nights. RS also asked about the presentation for the Town Bowl, it was agreed 
that RB was the man to ask but maybe this to could be at a Draw Night. GD asked if anything had 
been considered following the survey when members suggested they’d like less stablefords and it 
was agreed that both the Captains Badger Trophy and Presidents Vase would revert back to medal 



events. It was pointed out that Gary Rafferty’s win in the Centenary Salver had been omitted from 
Weekly Updates BF agreed to correct this. 
 
Club Managers Report: 
The report had been circulated and the following questions arose. 
 
There was general discussion about Flexible Members being allowed to play in scratch teams, which 
considered the potential return of a former club champion in this category who had expressed an 
interest in playing in the men’s scratch team which Neil Garner had agreed to run next year and the 
impact it might have on the lady’s scratch team. Following debate the meeting agreed that from Jan 
2018 Flexible Members would not be allowed to play in any club teams including scratch teams. It 
was felt this may require the ladies section to review participation in the scratch league. For this 
season, it was agreed that if Flexible Members were elected for weekend home scratch matches 
they would not be required to use their points as they were playing on an invitation to represent the 
club. It was also accepted by the meeting that the playing criteria could not be the same for men and 
women as England Golf required all affiliated lady members to be allowed to play in certain EGU 
supported competitions these were EG Medals, Ping 4BBB and Australian Spoons.  
 
In a subsequent meeting between BF and The Ladies Captain it was felt that a restriction on playing 
before 11am on a Tuesday when not eligible to play in the competition should also be included in the 
terms and conditions, clearly this would only impact on lady members. 
 
GR asked why we needed this differentiation and BF explained the EGU criteria, CL suggested it was 
probably a throw-back to the old AEWGA. 
 
GD asked what we were doing to promote social membership of the club following the decline in bar 
revenues. BF explained that it had been included in the recent leaflet drop for the Captains Fun 
Night and on other recent leaflet drops re Open Days. BF also raised the point that if we can’t get 
our current members to use the club socially why do we think we can attract social members. GR 
suggested it related to the caterer and consistency of the food and once again there was 
conversation about alternatives. As devil’s advocate BF explained that since leaving Handsworth 
they had employed 3 caterers so one shouldn’t think it’s easy to get good replacements and that he 
had eaten perfectly acceptable post-match meals at Nuneaton and Coventry Golf Club neither of 
which he felt Leamington members would have found acceptable and in defence of the caterer the 
manager from Copt Heath had called to ask what we had served their Ladies Captains Away Day as 
they couldn’t stop talking about the quality of the meal. DK explained there were some long 
standing issues between some members and the caterer going back to the early days. The biggest 
problem appeared to be the price driven culture of the club 5 Star food at 1 Star prices. The change 
in card use came into this conversation and BF explained that he would discuss with Andy the 
implications of either the bar serving tea and coffee or a substantial increase in his franchise fee. 
 
The signage artwork that had been circulated was accepted with a couple of minor alterations. 
 
Correspondence:  
BF had received an email from Trevor Wood asking several questions which following conversation 
at the meeting BF now felt happy to answer. 
 
A member Satinder Sandhu has made a request for a society visit for 56 players on Sunday 24th June 
2018, green fee value £1680. He had requested a 12.30 two tee start. After discussion, it was agreed 
that BF could offer a one tee start at 12.30 in this way at least one tee was available for members.  
 



A member Jon Isaacs has made a request for an 18 team 2.00pm shotgun start on Thursday 7th June 
2018, green fee value £1800. After discussion, it was agreed that BF could offer a 1.30pm start.  
 
BF explained that he would expect the bar takings for the two groups to be over £2000. 
 
Any Other Business: 
 
GR asked if there was any further news on the routing of the golf course BF explained that he was in 
conversation with competitions on this subject as it had implications beyond just changing the 
routing. 
 
There being no further business the meeting closed at 8.25pm and the next meeting set for Tuesday 
1st August.  


