
Members Operating Committee 
Minutes 

Tuesday 6th June 2017 
 

 
Present: The President Chris Lees (CL) The Captain Roy Scott (RS) The Ladies Captain Julie Ford (JF) 
Gerry Robbins (GR) Ian Salmon (IS) Roy Broady (RB) Gary Dorgan (GD) Club Manager Bryan Frazer 
(BF) 
 
Apologies: Dennis Keogh (DK) 
 

1. The minutes of the previous meeting had been circulated and were accepted as a true 
record. 

 
2. Matter Arising: 

 
a. BF confirmed that the club were in negotiations with several media outlets 

regarding promotion of the golf club. 
b. The issues of Flexible Membership were discussed at length. It was agreed that the 

differentiation between Flexible and Full Membership for ladies was causing some 
problems and the meeting agreed that lady Flexible Members should have the same 
playing rights as male Flexible Members in that they would only be allowed to play 
in the Pro Stableford Competitions but a Midweek Pro Stableford would be 
introduced on the Tuesday following a Pro Stableford Weekend for those that didn’t 
play at weekends. Discussion also took place regarding the number of Flexible 
Members that should be allowed, the club currently have 40 male and 30 female 
flexible Members. BF was tasked with looking at this and reporting back at the next 
meeting pointing out that of the current members 19 of male Flexible Members 
were new to the club as opposed to only 1 of the female Flexible Members being a 
new member. RB suggested that even if restrictions on numbers were introduced 
there should be a criteria for existing members to transfer even if these numbers 
had been reached and again BF was asked to look at this. 

c. Following on from the agreement at the last meeting on restricting swipe card usage 
to bar purchases BF reported this had received support from the Board and every 
member now had three purses on Club V1. A bar purse where their levy would be 
allocated and any current credit would remain, a Comps Purse which was live and 
would be used for paying competition entry fees and a Food purse such that 
members could top this up and use their card for purchasing food. 

d. The “Hot deals” trade times on Teeofftimes had now been set at £30.00. 
e. The Ladies Captains board had been moved. 
f. GR raised a question about the Leaderboard BF agreed to have it looked at. 

 
3. Greens: The minutes of the Course Management Group had been circulated. 

a. JF and GR commented positively on the new flower tubs and hanging baskets. GR 
asked if the labels could be removed from the tubs on the tees. BF agreed to speak 
to Jason about the watering the bow plants at the front of the clubhouse. 

b. GR raised the question about the wet area to the right of the 15th tee. BF spoken to 
Jason. This is a blown joint on the irrigation system that was fixed on Monday 5th 
June. 



c. GR asked if the sign warning golfers crossing from the 11th to the 12th about golfers 
teeing off on the 7th could be larger.  BF spoken to Jason and he will open the viewing 
hole in the bush to the left of the path. 

d. GR raised an issue of buggies driving in front of the 7th tee saying this was a directive 
from the pro shop. BF has spoken to the pro shop staff and this is not the case 
buggies should use the new path as all golfers should. GR suggested that golfers 
were not using the path because they didn’t agree with the decision BF explained 
this was unacceptable and should anyone get hit they would not be covered by the 
club’s insurance having been told on numerous occasions that the route from the 
11th to the 12th was via the new path across the 7th tee.    

e. IS noted the GUR had been well marked for the recent Warwickshire match and 
hoped the same would be the case for the Town Bowl. BF spoken to Jason and it will 
be. 

f. There was comment about the metal drainage grill on the path at 17. BF to speak to 
Jason re replacing it. 

 
4. Club Managers Report: The Club Managers Report had been circulated. 

a. IS raised a question about the Mixed Open being a shotgun start for only 48 
members. It was agreed this should be reviewed in future years. BF added he had 
received some negative feedback about the course being closed all weekend for The 
Town Bowl.  

b. BF asked the meeting for a directive on members not having their card and simply 
quoting their number at the bar. This potentially opened members up to fraud with 
other members using their number or staff entering the wrong number. The 
meeting decided this wasn’t an issue and as such the practise should be allowed to 
continue. 

c. BF raised the question of a sign at the entrance to the car park “Welcome to 
Leamington & County Golf Club” and asked if this should direct members / visitors to 
any specific car park and it was agreed that it shouldn’t. GR asked if there could be a 
sign on leaving the site warning people of the restricted view. GR also mentioned 
the hedge to the right. Jason has it in for w/c 12th to be trimmed.  

 
5. Correspondence: 

a. BF had received an enquiry for a society visit on Saturday 30th September for 24-30 
golfers teeing off at 1.00pm. This was approved by the MOC. 

 
6. Any Other Business: 

a. IS asked if the white board was going to be replaced outside the pro shop. BF 
confirmed it was on the jobs list. 

b. IS informed the meeting that Past Captain Pat Callaghan had offered his services as 
the MOC had a vacancy. However, it was agreed that the MOC didn’t have a vacancy 
the vacancy that was available after the AGM had been filled by co-opting the Ladies  
Captain at the previous meeting. 

c. GR asked if the minutes could be circulated sooner. BF agreed he would get them 
out in the same week as the meeting. 

 
7. There being no other business the meeting was closed at 8.35pm and the next meeting date 

set as Tuesday 4th July at 6.30pm. 


