
Members Operating Committee 
Meetings Minutes 

Tuesday 7th February 2017 
 

Present: Bryan Frazer- Chair (BF), Julie Ford – Ladies Capt. (JF), Roy Scott – Vice Captain (RS), Gerry 
Robbins (JR), Tony Partridge (TP), Dennis Keogh 
 
Apologies: Andy White, Peter Easterlow, Martin Bayley, Roy Broady 
 
The minutes of the meeting held on Tuesday 10th January 2017 having been circulated were 
accepted as a true record. There were no matters arising. 
 
Greens: 
The 5 Year plan was now before the board for consideration. GR raised a concern about the amount 
of damage the cross overs between the 5th & 6th holes and the 14th & 15th holes were causing. Even 
though the old route had been roped off and a new route indicated this was causing some concern. 
TP suggested the route needed to further back up the fairway this would also help with delays 
caused whilst waiting for players to complete the putting out on the 5th. BF agreed to speak to the 
Head Greenkeeper about this. The improvement work around the clubhouse continued to attract 
positive comments from members.  
 
Buildings:  
The project to refurbish the ladies shower had stalled as PE had been taken ill. DK agreed to speak to 
him to establish exactly how far he had got regarding quotes for the work. It was agreed that DK and 
BF would then pick this project up along with JF. This also raised the question of security as part of 
the refurbishment was to create a door from the main corridor such that the actual locker room 
could be door code access only, DK also suggested this needed to be the case for the men’s and that 
a door across the opening from the locker room to the toilet area would only cost around £400.00. 
BF agreed to look at the cost of extending our door access system to include three extra doors.  
 
Marketing: 
RSC reported on track as per the plan. We’d had a reasonable response to our first green fee 
promotion it attracting around 20 golfers. We have started to do some promotion nights in the bar 
aligned with football matches but this proving to be a challenge. 
 
Club Managers Report: 
BF reported the current position re resignations as being better than last year and reported 2 new 
full members and a flexible member had joined in January. 
 
We have appointed a new green keeper to start on Monday. Ted Washbourne comes to us via The 
Belfry, The Oxfordshire and more recently Hellidon Lakes, this will allow James Young to be deployed 
more in attending to the area around the clubhouse.  
 
BF reported he was 100% happy with the bar function. It was significantly down on contribution in 
2016 and we need to address this in 2017.  
 
BF explained that he was currently tendering the club’s utility contracts although not due for 
renewal until October it was prudent to try and fix a price now in a rising market.  
 
It was agreed by the meeting that the banner currently adjacent to the academy and a new “Junior 
Passport” banner could be erected on the right-hand side of the drive. 



 
Sections: 
GR reported that the replacement trees had finally arrived and the sponsors notified. 
 
Any Other Business: 
DK raised concerns about the hot cabinet in that the caterer did not put any items in it until he left at 
4.00pm on a Saturday and that the items were not of a very good standard. BF agreed to speak to 
the caterer. 
  
There being no other business the meeting closed at 7.45pm. The next meeting date set for Tuesday 
March 7th at 6.30pm.  
 
Following the meeting BF circulated a short paper on changing the structure of some of the sub 
committees. The paper suggested the disbandment of the Buildings committee with the day to day 
maintenance being dealt with by the office. Special projects, like the refurbishment of the lady’s 
shower room, would be handled by a “Special Project Group” selected from members with the 
appropriate skill set. The paper further suggested the replacement of the current greens committee 
structure with a “Greens Management Committee” made up of the Club Manager, Head 
Greenkeeper and the Professional along with 1 co-opted member who had appropriate experience. 
To ensure members did not feel under represented all elected directors and officers of the club would 
also have the right to attend any of the group meetings. The main purpose of this group would be the 
implementation of the “5 Year Course Plan” along with planning its further extension. There was 
unanimous support for the idea.  


