
Leamington & County Golf Club 
Minutes of the Board Meeting 

 
8th August 2016 

 

Present 
Allan Murdoch (AM), Malcolm Lines (ML) Angela Eadon (AE) Martin Bayley (MB David Chamley (DM) 
Andy White (AW) Graham Ford (GF) 
 

Apologies 
Tony Jones (AJ) John O’kelly (JOK) 

 

1. The minutes of the previous meeting having been circulated were accepted as a true record 

with the following matters arsing 

1.1 DC asked re the report on joining fees BF apologised and would have it available for the 

next meeting.  

1.2 BF informed the meeting that the projected costs for the Lady’s Shower refurbishment 

was circa £18 –20K. It had been explained to the Ladies Vice-Captain that the funds for 

the project were earmarked from the HMRC refund that was expected within the next 6-

12 months. 

 

 Finance Report 

 

2. The treasurer having circulated his report commented as follows. 

2.1 BF raised a question over the balance of subscriptions and joining fees suggesting the 

figure was £7329 and not £4500 but also suggested that the figure would be achieved by 

the end of August.   

2.2 It was noted that Marketing was a little over spent on budget and it was agreed that a 

more formal marketing plan will be prepared for 2017 such that future budgets can be 

more reflective and accurate.  

2.3 Greens fees were running a little behind budget YTD in the main due to the very poor 

early season weather. BF reported there were initiatives in place to continue to drive 

green fees and societies for the rest of the year.  

2.4 ML reported a very low monthly margin on the bar BF explained that the recent stock 

check had the monthly GP for the last three months at 57.07%, 59.71% and 61.34% so 

agreed to investigate the situation on Jenny’s return from annual leave. 

 

Club Managers Report 

     

3. The club manager’s report had been circulated and the following questions arose. 

3.1 AE suggested that the Open Days needed “Jazzing Up” and BF agreed to canvass AE’s 

views after the meeting. The principal hook for people to join on the day would be 15 

months for the price of 12.  

3.2 There followed lengthy discussion regarding the catering provision at the club. BF 

reported that he and DC had attended two meetings with the caterer and on the face of 



it there did appear to be signs of improvement. BF explained there were some technical 

issues in offering homemade pies and deserts as a menu item but not as a 

match/function meal. BF reported that he had received good comments about Andy’s 

attitude and demeanour along with good comments about the quality of the food. We 

are a long way from satisfactory but there are definitely indicators that he is getting the 

message.  

3.3 BF reported on a meeting with Stuart Bottrill and Chris Thornton essentially to discuss 

the further promotion of the academy. They were concerned about the free usage that 

juniors got on a Saturday and effectively wanted paying for the use of the facility or their 

preference was that the juniors didn’t use the facility. AE expressed her concerns about 

this explaining that currently Chris earned circa £12k per year from the courses that she 

promoted and organised and suggested that in the event that the academy was not 

available free on a Saturday for juniors she may seek to employ alternative staff to teach 

those courses. It was apparent this was a contentious issue and could not be resolved at 

this meeting BF suggested a meeting between himself Chris Thornton and AE to discuss 

the matter. 

3.4 BF asked for clarification on the place of corporate membership at the club as he had 

been approached by Sytner Group currently corporate members at The Welcome but 

maybe looking for a change. It was agreed there was no reason why this shouldn’t be 

looked at so long as the impact on members was carefully considered. 

 

Strategy 

 

4. A general update was given by each director on the status of the survey response actions. 

4.1 AM reported that he had been pleasantly surprised when attending a recent 

Competitions meeting as they appeared to have most of the actions under review. Ian 

Salmon had written a concise review that had been circulated to the board and it was 

agreed that this should circulated to members via Weekly Updates. 

4.2 ML reported a similar response relating to greens many of the complaints had been, 

were being or were planned to be addressed and the report on the status was approved 

for distribution as above. 

 
There being no other business the next meeting was set for Monday 12th September at 6.00pm. 
 
    


