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Members Operating Committee 
Minutes of the Meeting 

Tuesday 2nd August 2016 
 

Present 

Martin Bayley (MB)) Roy Scott (RSC) Tony Partridge (TO) Andy White (AW) Peter Easterlow (PE) Roy 

Broady (RB) Bryan Frazer (BF) 

 

Apologies 

Gerry Robbins (RB) Rosie Skilbeck (RS) 

 

The minutes of the meeting held on Tuesday 5th July 2016 having been circulated were accepted as a 

true record and the following matters arose. 

 

RB reported that the Men’s Pairs Open was now full. 

BF reported that meeting shad taken place with the caterer involving David Chamley as a 

representative of the board and these were on-going.  

TP explained that the weevals introduced into the pond on the 7th were having little effect on the 

algae issues. 

BF reported the details of which holes should be maintained by which members had been circulated 

in Weekly Updates but it was felt that this needed a constant reminder. BF to arrange. 

 

Greens 

In the absence of the Green Chairman, who joined the meeting later, there was no report on green 

matters but the minutes of the last greens meeting had been circulated previously.  

 

Buildings 

PE explained that Max Aitken of Signal Construction had been in to look at the lady’s shower project 

and given an estimate of between £18-20k. It was clear that without funding being available further 

quotes would prove of no value. 

 

Grey Nags 

No report 

 

Marketing 

Marketing minutes had been circulated. RS explained that there would be another open day in 

September date as yet to be decided. BF reported that we had received an application from 

someone who had seen the ad in the Royal Priors to which RB expressed concern that the clubs 

name was not prominent enough in the adverts and this was noted for the future. 

 

RS raised the question of slow play and the various ways the RandA had suggested this could be 

addressed. Ready Golf, where players do not play in turn but simply as they are ready to play would 

certainly have an effect although the general feeling of the meeting was that slow play wasn’t a 

major issue at Leamington. BF raised the problem of members teeing off the 10th whilst players were 
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playing the 9th and the lack of etiquette in calling players through. It was agreed that these 

problems can and will only be resolved by the members themselves. There was a note on the 

starters hut that BF agreed to update. 

 

 

Competitions 

RB reported that all was well with competitions and that they were in the process of taking on board 

the findings of the survey. Allan Murdoch had attended the recent competitions meeting as the 

board representative and was impressed with the way the competitions committee had started to 

implement the survey findings. This included releasing a number of weekend dates for general play 

by consolidating some competitions and expanding others to cover Friday to Monday which 

effectively created more chances at weekends for social golf. 

 

Club Managers 

The club Managers reported had been circulated and BF added the following comments. 

Following a request in Weekly Updates, Simon Farrell had agreed that new members could join his 

group if they were looking for a game. 

The outstanding subscription balance owed to Cliff Gregory was £703.08 the meeting agreed this 

was the correct action given his recent diatribe over the course conditions. 

BF had circulated a picture of the diary board from Ingestre Park GC and it was agreed to implement 

a similar board at Leamington BF to action. 

  

Any other business 

MB raised a question regarding seeking member’s views on the new course and layout. It was 

agreed this should be a happy / un happy opinion as opposed to any opportunity to give lengthy 

views on the course. BF to draft a document that could be circulated and this should be primed in 

Weekly Updates. 

 

There being no other business the next meeting was scheduled for Tuesday 6th September 2016 at 

6.30pm.  

 

 


