
 
 

Special General Meeting 
Wednesday 29th November 2017 

 
Minutes 

 
Present: 125 voting members of the Club plus 8 non-voting members. 
Apologies: Received from 106 members. 
(Lists of attendees & apologies are attached to these minutes.) 
 
The meeting was opened by the President, Mrs Chris Lees, who invited the Club Manager to 
read the calling notice. 
 
There followed a presentation from the Chairman, Malcolm Lines, and the Club Manager, 
Bryan Frazer which covered the financial status of the Club, the formation of a Strategic 
Working Group (SWG) and the background to, and justification for, the implementation of a 
one off “Investment” levy of £45.00. On the recommendation of the Members’ Operating 
Committee, the board has agreed to and reported the reduction of the Swipe Card Levy to 
£25.00 for 2018. The Club Manager’s presentation focused on the objectives and plans 
under review by the SWG and board, while confirming to the meeting that any decisions 
taken on the realisation of assets and the expenditure of any income from such actions 
would only be done in consultation with the members.  
 
The President then invited questions: 
 
Mr Gordon Williamson asked why our visitor and society income was less than other clubs. 
The Chairman explained that the Club had several obstacles to booking, restrictive tee 
availability and a historical ethos that visitors were not readily welcomed. The Club Manager 
added that, although he agreed with the Chairman, things were changing and the Club was 
achieving a growing reputation and bookings for 2018 were already ahead of 2017. 
 
A member asked if the levy implementation needed a vote. The Chairman explained that 
this was a decision the board had taken and a vote was not necessary. 
 
Mr Pat Callaghan asked if the net effect other than the annual increase in subs was a 
reduction of £5.00 on the total amount payable. The Chairman re-stated that subscriptions 
would increase by 4.9% but that the initial payment of the £45.00 investment levy was 
offset by the £50.00 reduction in the annual Swipe Card levy for 2018. 
 
Mrs Lesley Bennison expressed concern that Flexible Members were not allowed to vote, 
they already had many restrictions but were still expected to pay the full levy of £45.00. The 
Chairman was sympathetic to the comments but confirmed that was currently the case.  The 
Club Manager added that Flexible membership had attracted 20 new members to the club 
and allowed 11 members to return to golf from social member status. There was no 
question that it allowed people to continue to play golf where otherwise they may have 
switched to a non-golfing category. 



 
 
Mr Maurice Jackson asked if the intention was to take more Flexible members given the 
original limit was 20 and we currently had 68. The Chairman stated that one should not 
surmise that a removal of Flexible membership would lead to an increase in Full 
membership. The Club Manager added that Flexible membership kept people in golf and 
that. while it is a relatively new concept, most clubs were employing it. He cited examples of 
clubs that introduced it and one or more which had withdrawn it only to find the need to 
reintroduce it. 
 
Mr Jim Johnson asked why the Club did not re-instate 5 day membership at the 5/7th price 
point. The Club Manager explained why the cost of Weekday (5 Day) membership had been 
increased to 6/7th and pointed to the potential inequity of members paying Full membership 
but only being able to play on the two weekend days of the week. 
 
There being no other questions on the presentation from The Chairman and Club Manager, 
the President invited Mr George Haynes and Mr Bill Hedley to propose Item 2, the  special 
resolutions petitioned by members in accordance with Article 24 of the Club’s Articles of 
Association. 
 
Mr Haynes proposed that the course routing revert to the routing as it was prior to the 
course modifications made in 2015/16, as per the special resolution detailed in the Calling 
Notice. 
 
On behalf of Mr Hedley, who was unwell, Mr Maurice Jackson proposed that the 18th hole 
be modified to be played as a par 3 to the green that was in use before the course 
modifications made in 2015/16, as per the special resolution detailed in the calling notice. 
He expressed the concerns of those who signed the petition about the danger to golfers 
playing the current 18th from golfers teeing off from the 1st tee. He further commented on 
the dangers of tee shots from the current 7th tee. 
 
The President now invited questions on both resolutions.  
 
Mrs Angela Eadon expressed the view that the ground currently between the new 18th and 
old 18th greens was a valuable practise area whereas the ground created by moving the tee 
further down the bank between the 17th green and any new tee would become redundant. 
There would be significant cost that the club can ill afford. Any thoughts that we might have 
about building a spike bar over the old 18th and a patio such that you could watch golfers on 
the 18th would be forfeit. 
 
Mr Jackson responded saying that the only cost would be materials, The Chairman pointed 
out that there would still be a potential labour cost as it would divert labour from normal 
course upkeep which might need to be back filled. 
 
Mr Pat Callaghan asked whether an approved resolution to change the layout would be 
implemented while course development plans were pursued. The Chairman responded that, 
whatever the outcome, the change would need to costed so that plans could be put in place 



to implement it. The board also wants the delegated members and staff to establish a long-
term plan for the golf course from all aspects to include design, safety, playability, 
agronomy and presentation. 
 
There being no other questions the President asked the members to vote and adjourned the 
meeting while the votes were counted. 
 
Reconvening the meeting, the President announced the results of the vote, which had been 
overseen and verified by Mr Robert Ransford. 
 
On special resolution 1., the voting was as follows: 
For:  157 (68.3%) votes 
Against: 73 (31.7%) votes 
The motion was not carried, achieving fewer than the required 75% of votes cast. 
 
On special resolution 2., the voting was as follows: 
For:  61 (27.0%) votes 
Against: 165 (73.0%) votes 
The motion was not carried, achieving fewer than the required 75% of votes cast. 
 
There being no other business the President thanked all members for attending and 
formally closed the meeting. 
 
 
 
 
Bryan Frazer – Club Manager      30th November 2017. 
 
    
 


