
Special General Meeting 
Wednesday 12th October 2016 

 
Minutes 

 
The President of the club Martin Bayley, in the chair, opened the meeting by 
inviting the secretary to read the calling notice. 
 
Apologies had been received from 114 members. A list is attached to these 
minutes. 
 
The Chairman of the meeting then explained there were two items on the 
agenda and proceeded to deal with item 1, a change to article 24 paragraph 2 
allowing the club to send communication electronically on such matters that 
currently require that communication to be sent by post. Proposed by Allan 
Murdoch (AM) – Chairman of the Board and Seconded by Malcolm Lines (ML) – 
Treasurer. The Chairman explained this was a fairly straightforward issue and 
invited any questions on the resolution. There were no questions and 
members were invited to vote using the voting paper provided. 
 
The Chairman then moved to item 2. A resolution to authorise the Board of 
Directors to negotiate the sale of a specific area of the Golf Club’s land. 
Proposed by Allan Murdoch – Chairman of the Board and Seconded by 
Malcolm Lines – Treasurer. The proposer was invited to address the meeting. 
 
The Chairman of the Board AM opened his presentation by commenting on the 
role of the board explaining that they were all volunteers, all club members 
and working in the interests of the club and its members. He went on to 
explain the background to this resolution addressing both the positives and the 
negatives of such a resolution and explaining the offer from Romford Homes 
and outlining the threats to the golf club from encroaching development and 
lack of appeal to new members, to the difficult climate that many golf clubs 
trade in. AM stressed that the club was in a reasonable financial position but 
hadn’t been and wouldn’t be in a position to generate large scale profits 
beyond those already experienced. He also outlined the benefits that the 
proceeds from any sale would bring to the club both now and in the future and 
listed some of these as improved course and clubhouse environments, the 
development of a “Fighting Fund” to repel any further attempts to encroach on 
our course and the building of a new academy that would be available to all 



club members. He closed the presentation with a quote from the late Arnold 
Palmer “The road to success is always under construction!”  
 
The meeting Chairman thanked Allan for his presentation and invited 
questions and comments from the floor. 
 
ROBIN MORRIS – Asked if the offer was subject to planning permission and 
what was to stop Romford selling the plot on. AM responded saying the offer 
was subject to the developer gaining planning permission. The restriction of 
resale would be detailed in the contractual side of any agreement. 
 
JOHN ABBOTT – Asked if the club should apply for outline planning permission. 
AM responded that John may be right but the offer we had was time limited 
but AM would speak to agents about the value of such actions. 
 
GEOFF THORPE – Asked a question about the future of Mollington Farm and 
the development opportunities that this presented such as selling the whole of 
the current clubhouse footprint and moving to the Mollington Farm site. AM 
explained that this had been discussed at board level for at least 8 years and 
had got no further so much as he appreciated the idea it wasn’t currently under 
investigation. 
 
TONY CAIRNS – Commented he felt the whole process was being rushed 
because of the limits of the current offer. He felt that there would plenty of 
others interested in the plot and he was concerned about losing the practise 
area. AM explained that there were other areas on the course that could be 
developed as practise areas and in fact the area under consideration for 
development had only been a “practise area” as opposed to just a grassed area 
for the last couple of years since Chris Thornton came to the club and the new 
academy would be available for members to use for practise unlike the present 
academy. 
 
MIKE HIBBERDINE – Commented there appeared little logic in building a new 
academy if in response to Geoff Thorpe’s comments we might move to the 
Mollington Farm site in a few years. AM accepted the principle but felt actions 
were needed today and if we did ultimately relocate the clubhouse, the loss on 
building a new academy now would in the grand scheme not be a huge 
amount.  
 



MAURICE JACKSON – Expressed concerns about any development linked to 
access from Harbury Lane given how fast and dangerous this road was. He 
explained that in the past the club had applied for planning permission which 
was denied not least because of a TPO on the boundary hedge on the plot of 
land under consideration. He further pointed out that the entrance to the 
development was from the clubs entrance and wondered how members would 
feel about 12 months of heavy traffic through the gates not to mention the 
residents of Golf Lane. Lesley Bennison, a member and Golf Lane resident, 
responded saying the residents had already had 2 years of Bovis site traffic and 
maybe members should look for the good in this opportunity rather than 
taking what appeared on too many occasions a selfish negative view. 
 
TRACEY ATKIN – commented on the various views regarding the loss of the 
practise facilities and reminded members that the practise area used to be 
between the 10th (old 1st) and 9th and in the triangle between the 11th (old 2nd), 
7th and 8th and suggested that there was a difference between a warm-up area 
that could be a net or a simulator in the academy and a practise area where 
one might spend several hours. 
 
ARTHUR LUCEY – explained the situation at Harborne GC where they were 
seeking planning permission prior to the sale of a plot. They had asked the 
members on a voluntary basis to fund the cost of the planning application 
process with an incentive that if planning was achieved and the plot sold they 
would get their money back with interest. He explained they had to date spent 
circa £40 000 on the planning application. He further suggested that the club 
get a professional appraisal of the plot in question as consideration beyond the 
physical building of dwellings needed to be considered.  
 
LADIES CAPTAIN ROSIE SKILBECK – spoke supporting the resolution noting that 
the general off course facilities needed significant updating if the club were to 
continue attracting new members in the face of local competition. 
 
TONY MUNTON – reminded the meeting that resolution used the words 
“negotiate the sale” and all the points raised could be considered under this 
resolution. He suggested part of the club’s problem was “kerb appeal” and that 
not only would this opportunity allow us to plan for the next 5-10 years and 
beyond in would allow us to improve those aspects of the club that did not 
meet either current or new member’s expectations.   
 



MARTIN LEPPARD – suggested that the club should have a full valuation done 
on the land and he supported the club obtaining planning permission and 
doubted it would cost £40 000.  
 
MARTIN CONNOR – challenged the Boards somewhat optimistic financial 
scenario anticipated to result from the proposed land sale. He thought the loss 
of the easily accessible short game practise area would result in the loss of low 
handicap members and also the best junior members whose handicaps and 
ability to improve depend on such practise facilities. He also felt that green fee 
income could well suffer with the perception of the course by visitors/societies 
shifting from “it’s a really nice course to visit” to “that’s now a course hemmed 
in by housing with an unappealing 18th hole adjacent to a housing estate.” 
 
DAVID COWAN – asked if the club had ever considered becoming a charity 
which would mitigate the tax implications on the proceeds of any sale as this 
was something Leamington Cricket Club were planning. AM agreed something 
to investigate. 
 
DEREK HOLDING – explained to the meeting that Robin Hood GC were selling 
land in order to refurbish their locker rooms having recently lost two large 
corporate days because of the poor state of their off course facilities.  
 
DENNIS KILBEE – expressed general concern about the development with 
regard to the residents and the possibility of complaints about activities at the 
golf club. Activities like early arrival of members, the early use of machinery, 
the noise generated by social functions and suggested any complaints could 
cause considerable disruption to golf club functions. 
 
MIKE WARD – asked about how the proceeds would be spent. AM explained 
the list was driven by the outcomes from the survey, and included course and 
clubhouse improvements, entrance improvements, practise facilities including a 
new academy and the building up of funds to defend our boundaries as 
necessary from future developments but ultimately this would a decision for 
the members not the board. All the board could do was present the 
opportunities. 
 
TONY CAIRNS – supported the idea of the club applying for planning 
permission and expressed concern about the loss of practise facilities close to 
the first tee. AM reiterated his view that this was an option but we needed to 
mindful that we might lose the current offer. 



 
DENNIS KEOGH – supported the idea of the club applying for planning 
permission and seeking other potential bidders for the land. 
 
PAULINE HAYNES – Explained she had been a Member of the Club for 40 years. 
Having listened to numerous comments in the past hour, she was disappointed 
that convening the Meeting was triggered by the unsolicited offer by a 
developer and NOT by the Board itself. She recalled, three of four years ago, a 
Special Meeting was convened to explain that there were at least 4 capital 
projects that needed to be addressed, costing in total, several hundred thousand 
pounds.  As far as she was aware, only the Visitors’ car park and the heating 
systems have been completed.  In other words, the urgent need for surplus 
money is not a new problem to the Board Members. She expressed concern 
about the rush to convene the meeting and assumed this was to do with the 
Articles of Association, together with the wording of the proposal she felt that 
“explore” would have been more appropriate than “negotiate” perhaps. She felt 
there should have been more detail on how the proceeds of a sale would be 
spent ie individual costings on capital projects and the implications of the 
taxable amount on the surplus. In comparison with other golf clubs in the area, 
she believed that the club offers an excellent golf course, a clubhouse that is of 
a reasonable standard, the benefit of an indoor academy and also a variety of 
options for membership including a unique Apprenticeship Membership.  
Therefore, the Board should address the underlying issue – Private Members’ 
Clubs, in the long term, are in irretrievable decline. 
  
A member commented from the floor there have been many good points 
raised this evening and many conflicting views expressed. As a retired surveyor 
he advised the club not to sell until we had tested the market with and without 
planning permission. 
 
The Chairman of the meeting closed the first part of the meeting by explaining 
that he sits on the board in a non-voting capacity and has witnessed the 
knowledgeable and often confrontational discussions that take place all with 
one common goal the good of the club. The directors give freely of their time 
and he urged the meeting to have confidence in the board and vote in favour 
of the resolution. Those present were now invited to vote following which the 
meeting was adjourned such that the votes could be counted and verified. 
 
On resumption the Chairman announced the results as follows 
 



Resolution 1: To adopt the proposed change of Article 24 paragraph 2 allowing 
communication by electronic means. 
 
For: 269   Against: 2   Spoilt Papers: 6 
 
Resolution 2: To authorise the Board of Directors to negotiate the sale of a 
specific area of golf club land. 
 
For: 131   Against: 146  Spoilt Papers: 5 
 
Resolution 1: was carried. 
Resolution 2: was defeated. 
 
The Chairman closed the meeting by thanking all those that had attended and 
for their contribution to the proceedings. 
  


