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L&CGC’s Course

• Our course is what differentiates us when people are “buying”. The 

competition have caught us up in quality and overtaken us (pleasure of 

playing and appearance and kerb-side appeal)

• 3 concerns going forward

1. The finishing hole and the new layout

2. The course surrounds 

3. Development of the course to make it a great experience for all levels 

of golfer.



Concerns with Today’s Course (1)

• Concern 1 - Holes and Layout

– The 2 new holes are less strong that the ones they replace

– The 18th hole

• Probably the weakest on course

• It is in a hole leaving a climb to the car park which leaves a poor 

perception of L&CGC in the minds of visitors and prospective 

members as the leave

– The 5th to 6th double-back is both time wasting and a H&S hazard

– Four of the hardest/most challenging holes are in a row – the 3rd, 4th, 5th

and 6th and then we get another par 5 (the 7th).  This makes the two 

nines seriously unbalanced and we have a period of torture in the round 

without respite



Concerns with Today’s Course (2)

• Concern 2 - Kerb Appeal

– Everything other than the physical playing area on the course is, at best, 

third priority

– To make us great and “saleable”, we need quality paths, tees, coloured 

trees and wild flowers around the course, ponds with fish and plants in 

and around them, gardening around the clubhouse and our entrance, 

hiding the academy more effectively etc.



Concerns with Today’s Course (3)

• Concern 3 - Course Development

– How to make a Golfing Challenge to suit ALL abilities

• Use of all the spare land available 

• For some – additional length on certain holes, with more bunkers, water 

and trees in the right places to catch the over-ambitious shots or to 

“shape” the holes (but with cut grass beneath them to cost only half a 

shot and speed up play) 

• But for others (the more elderly and weaker players who fund most of 

our subscriptions) – having the heavy rough cut so that you can find 

your ball, shortening carry to the fairway etc. whilst leaving the silver 

and bronze tees where they are

– Provide First Class Practice Facilities

• The short game area is threatened by the possible sale of land

• It is likely we will lose the field.  It is too far away anyhow and gets 

relatively little use, so is there an alternative?



Whatever We Do

• Cannot be done piece-meal or by sticking-plaster

– A complete “golfing” strategy is required for the course and practice areas 

as a whole

– Initially for 5/10 years with on-going review and very managed change

• It has to be affordable

– Whether we sell land or not, some level of change is essential

– Anything will be a mix of capital and outgoings (more labour/staff are 

essential)

• It must be integrated with the strategy for all the other parts we depend upon –

the clubhouse, car parks, staff, greens machinery etc.



Thoughts on Addressing the Concerns (1)

• Concern 1

– Make the current 9th the 18th a much stronger and attractive  hole with 

finish close to clubhouse car park and changing facilities

– Consider changing the order of play to give a better flow and reduce the 

awkward crossovers

• Concern 2

– Find ways of improving kerb appeal  e.g. introduce an artisan group.  

Other courses use members more e.g. exchanging lower fees for 

gardening labour around the course, ponds, trees and clubhouse area



Thoughts on Addressing the Concerns (2)

• Concern 3 - a golfing challenge to suit ALL abilities

– Balance the course by:

• Extending the current 4th to a par 5 (move tee back and build new 

green in the waste area at the back of the green to give 525 yards)

• Make either the current 7th or 9th a par 4 by moving tees

• Lengthen holes for the gold tees on the front 9 (e.g. current 17th) to 

balance lengths

– Strengthen the proposed finishing hole (today’s 9th) (preferably extended 

to be a par 5 by moving the 11th tee or shortened as a par 4).  

– All guided by a hole-by-hole analysis to ensure all golfing capabilities 

are addressed (such as single figure handicap and 25 yrs vs. 15-20 h/c 

and 60 yrs vs. 15 h/c and lady vs. 25-30 h/c and 60+ yrs lady or man)



Thoughts on Addressing the Concerns (3)

• Concern 3 - Practice Areas

– Short Game

• Develop a more extensive area around the old 18th green allowing 

space for the sale of the land (if that is what members want to do)

• A lot of room can be made here by removing 2-3 trees and moving 

the bronze tee to in front of the silver and gold

• It is very close to the clubhouse

– Longer Shots

• Realign the 10th to finish on the “practice” green (making it a little 

shorter which reduces the length of the “back” nine - good)

• Use the old fairway for up to 150 yard shots to the green and/or the 

area around it

• Move the temporary par 3 tee back towards the pond for shots to 

the green of around 220 yards – could be longer

• Build 8 teeing spaces – 5 short and 3 long



Funding and Conclusions

• “Funding” Thoughts:

– We need to raise money from the sale of spare land which is of little value 

to L&CGC. This will solve:

• The club’s short and medium term requirements addressing many of 

the members requests 

• Most importantly, allow us to make the capital investments we need to 

generate longer-term income such as the course and its attractiveness

– Reward-based crowdfunding might be an option.

• Going forward:

– We need a small group reporting to the GM and the Board to develop a 

long-term plan for the course. Their job is to solicit ideas from the members 

and build one or more solutions/options with different financial scenarios

– Once there is member consensus, give this given to a professional 

designer

– Implementation must be progressive, minimising disruption to the members 

and our visitors.


